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Leading Your Centre H#CPRG | \C,%

with Purpose

Moving from "The Boss" to
"The Leader"




The "Boss" vs.
The “Leader”

The Boss: Command and control, "I'll do it
myself," burnout, friction, "My way or the
highway.”

The Leader: Delegation, "How can | help you
succeed?", sustainability, trust, "Our shared
goal."
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Preferences
Assessment

DISCOVER YOUR

PERSONALIY

Y

PREFERENCES

@ CPRGROUP




Dominant

* Direct
* Decisive
* Doer

Active

* Interactive
* Interesting

* Inspirational

* Domineering
* Demanding

Task
Focus

Compliant

* Cautious
» Careful
* Conscientious

* Irritating
* Impulsive

People
Focus

Steady

 Stable
* Sincere
* Supportive

* Calculating

« Condescending

& CPRGROUP

Reflective

* Slow
» Sensitive



Leadership is
only the tip

nnnnn

LEADERSHIP

SELF-LEADERSHIP

SELF-AWARENESS




The Three Pillars
of an Effective
Centre Manager

1. Effective Meetings
2. The Legal Minimum
3. Masterful Delegation




“Meetings are
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Why do we _ ,
have meetings? 3 | 48

!
UCEINJS  AND KEEP ™~ i

$ DONT 'm:u_nc

TO MAKE
DECISIONS.
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Better
Meetings

BEFORE
* Prepare with Purpose

DURING
+ Decide with Discipline

AFTER
« Deliver on Decisions
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The Legal Minimum:
Your Playbook

1. Act with Care and Diligence: Do your homework and ask
questions.
2. Actin Good Faith: Put the Centre’s interests before your own.

3. Don't Misuse Position/Information: No "insider trading" or

special treatment.
4. Disclose/Manage Conflicts: Declare, Manage, Record.
5. Responsible Financial Management: Protect the assets.

6. Prevent Insolvent Trading: Don't incur debts you can't pay.
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