Little
Athletics

Queensland

THE BULLETPROOF CENTRE
TOOLKIT

PROFESSIONALISING OPERATIONS, EMPOWERING
VOLUNTEERS AND PROTECTING YOUR LEGACY

This toolkit is designed to give you the tools needed to be a true community leader. Inside, you will find the
frameworks, prompts and checklists discussed during the 2026 LAQ Conference to ensure your Centre is safe,
solvent, and successful.
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YOUR PLAYBOOK: MANAGEMENT COMMITTEE DUTIES

THE LEGAL MINIMUM: FIVE CORE DUTIES

As a member of a Little Athletics Centre management committee, you have a legal and ethical responsibility
to the kids, the parents and the law. Here is your non-negotiable playbook:

You must exercise your powers with the same care that a “reasonable person” would in your shoes.

Action: Don’t just show up. Read the papers, ask questions when things don’t make sense and stay
informed about the Centre’s operations.

Note: Failure to fulfill this duty can result in individual fines.

You must make decisions that are in the best interests of the whole Association and help further its objects
(found in your Constitution).

Action: Always put the interests of the Centre ahead of your own personal interests or those of a
specific group of friends.

Specific knowledge gained as a committee member must only be used for the benefit of the Association.

Action: Never use “insider info” to gain an advantage for yourself or others. Keep confidential
information private, even after you leave the committee.

You are the guardian of the bank account. You must ensure the Centre can pay its debts as and when they
fall due.

Action: If the Centre is running out of money, do not incur new debts. Review your Profit & Loss
statement every single month.

If you stand to gain personally (financially or otherwise) from a Centre decision, you have a “Material
Personal Interest.”

The Process:

Declare the interest as soon as you become aware of it

Decide how best to Manage the conflict of interest, such as recusing the person with the interest
from the discussion and voting

Ensure it is Recorded in the minutes and the Register of Declared Interests, to be disclosed at the
next General Meeting

MICHAEL'S EXPERT ADVICE

“Good governance is about being a good steward. If you act with transparency, put the kids first and always ask
questions, you are already 90% of the way to being Bulletproof.”
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THE Al PROMPT PLAYBOOK (TREASURERS)

Instructions: Copy and paste these into ChatGPT, Gemini or your Al tool of choice to build your budget in
minutes.

Prompt 1: The Data Audit
» "l'am the Treasurer of a Little Athletics Centre. | am going to provide you with my financial data from
the last 5 years. Please analyse this data and identify:
1. Ourthree largest growth areas in expenses
2. Any significant revenue fluctuations
3. Asummary of our average annual 'operating baseline'.

[PASTE DATA HERE]"

Prompt 2: The Zero-Based Build

»  "Using the analysis above, help me build a zero-based budget for the 2026/27 season. We expect
[INSERT NUMBER] athletes. Include specific line items for:
— Affiliation fees
— Canteen stock
— Trophy/award costs
— Track and facility maintenance

»  Also, allocate 10% of total revenue into a 'Future Facility and Equipment Fund.' Format this as a
table."

Prompt 3: The "What If" Stress Test

» "Act as a critical business advisor. What happens to our sustainability if our primary sponsorship of
$5,000 is withdrawn [UPDATE WITH YOUR DATA] and registration numbers drop by 15%? Suggest
three specific areas where we can reduce spending without impacting the athlete experience."

THE OFT REPORTING LEVEL FINDER

Concept: Knowing your legal obligations under the Associations Incorporation Act (QLD).
»  Level 3 (Small): Revenue < $150,000 AND Assets < $300,000
— Duty: Self-verification statement signed by President & Treasurer
» Level 2 (Medium): Revenue $150k — $500k OR Assets $300k — S1M
— Duty: Financials must be verified by a CPA/CA
»  Level 1 (Large): Revenue > $500,000 OR Assets > $1 Million
— Duty: Full audit by a registered company auditor.

The Governance Warning: Compliance is the floor, not the ceiling. Even Level 3 committees have a legal duty to protect
member funds. If you aren't required to have an audit, you must have an internal process.
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THE "BULLETPROOF" SHIELD

(THE 5 NON-NEGOTIABLES)

Trust is a feeling. Governance is a system. These safeguards protect the people as much as

the bank account.

1. BANK SECURITY (DUAL AUTHORISATION AND THE "NO-KIN"
RULE)

The Rule: All electronic payments MUST require two separate
individuals to authorise

The Shield: No two signatories should be from the same family
or household. This removes the opportunity and protects
families from suspicion

2. TOTAL TRANSPARENCY (VIEW ACCESS)

The Rule: Every committee member should have their own view
access login to the live bank account

The Shield: Visibility is the best deterrent. When everyone can
see the "gauges" in real-time, errors or anomalies are caught in
days, not months or years

3. SPENDING CONTROLS (PRE-APPROVAL AND DELEGATIONS)

The Rule: Establish a formal Financial Delegations Policy (e.g.
Canteen Manager can spend up to $500 on stock without a
vote).

The Shield: Eliminate the "reimbursement culture." All expenses
above set limits must be minuted and approved before the
purchase is made.

MICHAEL'S "RED FLAG" WARNING

4. VERIFICATION (THE MONTHLY SPOT
CHECK)

The Rule: Every month, a non-signatory
committee member should pick 3
random transactions from the bank
statement and match them to the
physical invoice

The Shield: This random audit ensures
that the paperwork exists for every
dollar spent and keeps the system
honest

5. DIGITAL INTEGRITY (CLOUD-BASED
RECORD KEEPING)

The Rule: All financial records, receipts
and minutes must be stored in a
secure, cloud-based system owned by
the Centre (not a personal laptop)

The Shield: Ensures a smooth handover
and prevents the "lost folder" excuse

if questions are ever raised about past
finances

"If your Treasurer says, 'Don't you trust me?' when you ask for these safeguards, how would you feel?

These rules are there so that no one, including the Treasurer, ever has to defend themselves against a false
accusation.”

THE 2-HOUR INTERNAL FINANCIAL HEALTH CHECK

Use this checklist once a year (or once a quarter) to verify your safety net.

Section A: The Bank

Does the bank balance match the Treasurer’s report for the last two months?

Are all signatories current and non-related?
Section B: The Minutes

Pick 5 large payments from the bank statement. Are they recorded as
"Approved" in meeting minutes?

Are "Conflicts of Interest" a standing item on every agenda?
Section C: People & Compliance

Does every active volunteer have a valid Blue Card on the register?

Is the "Financial Delegations Policy" current (who can spend what)?

2026 Bulletproof Centre Toolkit

"If
you can’t tick every
box, you have a gap
in your shield. Fix
it before the next
season starts."



THE BULLETPROOF QUIZ SHOW

The Winning Playbook: Are You Ready to Lead?

We rounded out the 2026 LAQ Conference with a high-energy quiz show designed to lock in the key 'Bulletproof' habits
covered across all our sessions. Whether you were in the room for the break-out workshops or joined us for the final

group presentation, these 10 questions represent the non-negotiable rules for creating a Centre that is safe, solvent and

successful. Use this page as a 'Golden Rules' checklist for your next committee meeting.

Question 1:
What is the single most important reason to hold a
meeting?

A) To catch up on gossip

B) To discuss updates since last meeting

C) To make decisions

D) To eat biscuits

Question 2:
What happens when a Centre Manager refuses to
delegate and does everything themselves?

A) They become a hero

B) They become a bottleneck and burn out

C) The club saves money

D) Everyone else works harder to keep up

Question 3:
Which report shows how much money came in vs.
went out over the last reporting period?

A) The Balance Sheet

B) The Profit & Loss Statement

C) The Strategic Plan

D) The Budget

Question 4:

For a Level 3 incorporated association, what is legally

required by the Office of Fair Trading?

A) Full Audit

B) Self-Verification Statement
C) Weekly Police Check

D) A Letter from a CPA

Question 5:
What is the main benefit of a financial delegations
policy?
A) To stop people from spending money
B) To allow the treasurer do all the buying
C) To empower people to spend within limits
D) To improve the club’s credit rating
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Question 6:
What is the process for managing conflicts of interest?

A) Deny, Manage, Run

B) Declare, Manage, Record
C) Discuss, Mingle, Repeat

D) Delegate, Move, Retract

Question 7:
Why should two people from the same house not
both be bank signatories?

A) They’ll argue about it

B) It raises probity questions
C) It costs more in fees

D) The bank won’t allow it

Question 8:
Who should have view access to live bank account
feeds?

A) The treasurer

B) The entire committee

C) Every parent

D) The treasurer and auditor

Question 9:
Can the committee delegate accountability for
financial management to the Treasurer?

A) Yes

B) No

C) Only if they are an accountant

D) Only for membership fees

Question 10:
What is the most effective way to attract new
volunteers?
A) Send urgent ‘help-needed’ emails
B) Dot all yourself so they see it’s easy
C) Clear, bite-sized roles and early delegation
D) Wait for people to offer



YOUR LEGACY STARTS NOW

LET'S BUILD A BETTER FUTURE FOR YOUR CENTRE

You've spent today learning how to protect your Centre and lead with purpose. But turning these ideas into a lasting
legacy takes more than just one day... It takes a plan. We’ve made the next step as simple as possible.

THE PATH TO A BULLETPROOF CENTRE SCAN TO BOOK

Step 1: The 15-Minute Governance Check (Online Meeting) Scan to contact us and book a time that works for you.

Before you commit to a specific project, let’s see where you
stand. Book a complimentary, no-obligation 15-minute video
chat with one of our experts. We'll help you identify your #1
risk and your biggest growth opportunity.

»  Cost: SO

»  Time: 15 Minutes

» Result: A clear next move for your committee.

Step 2: The Deep Dive (If it’s a fit)

If we find a gap during our chat, we can support your
committee with a professional Strategic Plan or a
comprehensive Governance Review. We handle the heavy
lifting so you can focus on the sport.

Or visit:

WWW.cprgroup.com.au/contact/

LET'S STAY CONNECTED

www.cprgroup.com.au | info@cprgroup.com.au | 1800 100 204

THE CONVERSATION CONTINUES

Listen to: Basket Case Clubs Podcast

Enjoyed the real-world stories from today? Join Michael and Steve Connelly on Basket Case Clubs, the podcast that
dives into the weird and wonderful world of not-for-profit governance. It’s a fun, sometimes shocking look at how to
run a better club while you're on the go.

Available wherever you get your podcasts or at:

www.cgrgroug.com.au[ resources/ Qodcast[

PODCAST EPISODE
Ep. 101: How to Run Powerful Meetings
for Powerful Results

BASKET CASE CLUBS
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