
Bulletproof: 
Red Flags, Real Stories and the 
Playbook for a Secure Centre

From Spreadsheets to Strategy



The $500,000 
Lesson



Why Good 
People Do Bad 
Things 
Certain circumstances can tempt people 
to commit fraud:

• Financial pressures
• Addictions
• Health issues
• Opportunity



LAQ 2026 
Leadership & 
Finance Toolkit
Scan to download the LAQ 2026 
Leadership & Finance Toolkit



Financial 
Safeguards:

Your Duty of Care in Action

• Dual Authorisation
• Formal approval or ratification
• "No-Kin" signatories
• View access for all
• No reimbursements without pre-

approval
• Financial delegations
• Secure, cloud-based record keeping



Managing Conflicts: 
Declare, Manage, 
Record



Follow and 
review us! cprgroup.com/podcasts

cprgroup.com.au

@nfpmichael
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