
Building Your Centre’s 
Financial Future

From Spreadsheets to Strategy

Session  2



The Dashboard

The Flight Plan = The Budget:
Where are we going? How much fuel 
(money) do we need?

The Gauges = The Monthly Report: Are 
we on track? Is the engine overheating?

The Goal = A Safe Landing:
Transparency and no surprises.



Budgeting 101 –
The Flight Plan

A fact without context is just a number

The Budget = The Flight Plan

The Financial Statements = The Gauges

Goal: Identifying the gap and 
taking action now



Traditional vs. 
Zero-Based



Preparing for 
Takeoff 
(Hardware Check)

1. Connect to Venue Wi-Fi

2. Open ChatGPT, Gemini, Claude or 
your AI of choice

3. Open your 5 years of financials 
(Spreadsheet or PDF)

4. Scan the QR Code for the ‘prompt 
playbook’ in The LAQ 2026 
Leadership & Finance Toolkit
(https://cprgroup.com.au/laq26/)

https://cprgroup.com.au/laq26/


AI Sprint Phase 1 – The Data Audit

” I am the Treasurer of a Little Athletics Centre. I am 
going to provide you with my financial data from the last 

5 years. Please analyse this data and identify: 1) Our 
three largest growth areas in expenses, 2) Any significant 
revenue fluctuations, and 3) A summary of our average 

annual 'operating baseline'. Do you understand? ”

Copy and paste this 
prompt:



AI Sprint Phase 2 – The Build

” Using the analysis above, help me build a zero-based 
budget for the 2026/27 season. We expect 250 athletes. 
Include line items for: Affiliation fees, Canteen, Trophies 
and Maintenance. Allocate 10% of revenue to a 'Future 
Equipment Fund.' Format this as a table I can copy into 

Excel. ”

Copy and paste this 
prompt:

What else should you 
include?

• Conference attendance

• Governance

• Strategy

• Training



AI Sprint Phase 3 – The Stress Test

” Act as a critical financial auditor. What happens to our 
sustainability if our primary sponsorship of $5,000 is 

withdrawn and registration numbers drop by 15%? Suggest 
three specific areas where we can reduce spending without 

impacting the athlete experience.”

Copy and paste this 
prompt:



Level 1: Must be "Audited" by a registered 
company auditor or a CPA/CA. 

Level 2: Must be "Verified" by a qualified 
accountant (CPA/CA) or a person approved by the 
OFT.

Level 3: No audit or professional 
verification required (unless your 
constitution or some other agreement [e.g. 
lease] says otherwise). President/Treasurer 
sign a "Verification Statement.”

Knowing Your 
Level 

(OFT Reporting)



The Internal 
Health Check

Compliance is the floor, not the ceiling

Level 3s: Use an Internal Health Check 
to replace the external check

Level 2s & 1s: Use it to check Process, 
not just Numbers

The Goal: Moving from "Is the math 
correct?" to "Is our Centre safe?"



Q&A and 
Spreadsheet 
Export

Step: Copy your AI table into 
Excel/Google Sheets

Questions?



Claim Your 
Resource Pack

Scan the QR Code for the 
‘prompt playbook’ in The 
LAQ 2026 Leadership & 
Finance Toolkit
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