
AGENDA
FRIDAY
7:30pm

SATURDAY
8:30am

Friday Night Welcome

Arrival & Registration of Delegates

9:00am

9:30am 

10:30am

11:15am

11:45am

On Track For Tomorrow: 12 Months In

Forging Our Future: The Unificiation Roadmap
Presenter: Myles Foreman (LAA CEO)

Building Tomorrow: Strategic Vision & Key Updates
Presenter: Blake Frost (LAQ Vice President)

Presentation - Partnerships in Action
Presenter: LAQ Sponsors

10:45am

Short break

Group Discussions - 
How to include fun events to make athletics more
enjoyable for athletes
How to set a good environment to welcome in the 1
couple of weeks

st

How do you build club culture



SATURDAY

1 :00pm Workshops
Leading Your Centre with Purpose 
Presenter: Michael Connelly, CPR Group

AI Made Simple: Practical Skills for your Centre
Presenter: TidyAI

Next Level Learning through Sport:80  
Presenter: TBC

3:45pm

4:00pm

6:30pm

7:00pm

Presentation - Proactive Protection of your Centre
Presenter - Michael Connelly, CPR Group

Pre-dinner Drinks

5:00pm Close

Conference Dinner & Awards

Lunch12:15pm

AGENDA

Afternoon Tea

2:20pm Workshops
Building Your Centre’s Financial Future
Presenter: CPR Group

Turning Conflict into Connection
Presenter: TBC

Conquer your Results through ResultsHQ
Presenter: Timing Solutions



SUNDAY
8:30am

9:00am 

Arrival

Annual General Meeting9:15am

10:45am

Information Sharing
Centre Best Practices Toolbox
Presenter: Keith Webb, LAQ State Development Manager

General Meeting - including Conference Motions

9:30am

10:30am Short Break

AGENDA

Whole Group Discussion
Unlocking our Competition Potential: The Path Forward
Presenter: TBC

12:15pm Information Sharing
Key Updates for 2026/27
Presenter: Christopher Davis, LAQ CEO

12:45pm Lunch & Farewell
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