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To increase the physical
and social literacy of all
Queensland children

Empowering communities

to develop healthy, active
Queensland children

through fun, family experiences




FOREWORD

Little Athletics has operated in Queensland since 1973 and is now entering
one of the most exciting periods in our history. Building off record
participation levels in the 2024/25 season, daily media interest in elite
athletics, and with just 7 years until we host an Olympic and Paralympic
Games on home ground, developing a clear vision and plan for the future is
essential.

Little Athletics Queensland has 86 affiliated clubs (sometimes called
centres) with an annual participation of over 17000 children, 15,300 of
whom are registered athletes with their local club. Participation is truly equal
between boys and girls, and well-supported by an estimated 10,000
volunteers made up of parents, grandparents and lovers of the sport of Little
Athletics.

Our strategic plan was built ground-up from our stakeholders and is
designed as a plan for the whole sport of Little Athletics in Queensland, not
just a plan for our governing body;, Little Athletics Queensland. Focussed
around 5 key priorities - growing our membership, educating our people,
sustainability of our clubs, increasing our volunteer numbers and improving
our competitions - this plan will provide a clear vision to support decision
making and ensure our sport continues to thrive in the next 3 years, into the
next decade, and for another 50 years to come.

Christopher Davis
Chief Executive Officer
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KEY STRATEGIES

e Build engagement with schools

Increase athlete retention through consistency of
product delivery

Focus marketing on targeted digital strategies
Actively seek opportunities to establish new clubs
Sustainably support participation for
underrepresented communities (e.g. Para, Indigenous,
Remote)

2025/26 TARGETS

in 100 schools

10% increase in the number of Tiny
Tots programs (goal: 7 new programs)
Launch FAST programs in 40% of
‘identified priority areas’ (goal: 6
programs)

Develop a ‘school to club’ transition
strategy
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KEY STRATEGIES

e Introduce a formal accreditation system for
coaches
Introduce a formal accreditation system for
officials
Provide mass education of parents through free,
online resources
Refresh and promote existing educational
resources
Develop a program for teenagers to become
volunteers in the sport

2025/26 TARGETS

e Launch a formal officials
accreditation system

e Redesign the LAQ website

e Provide targeted training to all
clubs in relation to Sport:80

e Develop a formal coaching
accreditation system ready for
launch in 2026/27
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KEY STRATEGIES

e Capitalise on the opportunities that will arise leading into
Brisbane 2032

e Provide an induction to new club committees

e Develop facilities through government advocacy and an
increased number of grant applications

e Ensure committee roles have clearly defined position
descriptions

e Build financial management capabilities within affiliated clubs

e |nvestigate a shared services model to reduce volunteer
administrative load

2025/26 TARGETS

e LAQ office to make a personal phone |

call to 100% of new committees

Review and relaunch club committee [
position descriptions

e Produce a 1-page guide with
localised key dates to assist new
committees

e Conduct atrial of engaging a Club
Sustainability Officer in at least 2

regions

)|
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NUMBEHS
KEY STRATEGIES

e Embed Volunteer Coordinators as key roles in clubs
Introduce roster systems for events to reduce officials’
shift length

Produce a marketing campaign specifically focused on
entry-level volunteer engagement

Develop a training program for Age Marshals

Develop a statewide incentive program to reward and
recognise volunteers

2025/26 TARGETS

Develop a position description

for Volunteer Coordinators
Introduce 5-hour shifts for y
officials at LAQ events ke
Design a new volunteer *f y.
incentive program with _
community involvement

Launch a Volunteer of the

Month campaign
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KEY STRATEGIES

e Reduce wait times by developing preferred standard
expectations

Undertake a review of the LAQ competition structure
Simplify the event nomination process for club '
volunteers

Build the off-field family experience at LAQ-run
competitions

Develop a series of interclub meets

2025/26 TARGETS

e Develop a system to track
progress of wait times at clubs and
establish baseline measurements
Introduce recommendations from
the LAQ competition review
report
Integrate the competition
nomination process with Sport:80
Introduce live scoring for field
events at all LAQ-run
competitions
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