
Centre Inductions & 

Programming

LAQ Conference 2023 – Shaun Lethem



Inductions at your 

Centre
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“
Induction: 

a period during which a 
new member learns about 

the organisation and has basic training
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https://dictionary.cambridge.org/dictionary/english/period
https://dictionary.cambridge.org/dictionary/english/member
https://dictionary.cambridge.org/dictionary/english/learn
https://dictionary.cambridge.org/dictionary/english/organization
https://dictionary.cambridge.org/dictionary/english/basic
https://dictionary.cambridge.org/dictionary/english/training


Questions for reflection
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interact with your Slido

event by joining at Slido.com with the code

#3568121

https://www.slido.com/
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3
What are three things you wished you were 

told when you first started at your little 

athletics centre?  

2
What are two things you think all new 

parents need to know?

What was one thing you really valued 

being told when you first started?

1



discussion time

What is one strategy that you can implement to make a difference to 
the first impression a new parent has of your Centre?
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Induction Ideas:

Examples / suggestions

How To Videos?

Distribute the short videos 
through your internal systems.

LAQ led parent induction 
session

Ask LAQ to assist with an 
induction session at your 
Centre.

Your own induction sessions

When, where and how long will 
depend on your parents 
commitments.

Examples:

✘ Trial week(s)

✘ Ongoing one / week for first 
month or two

✘ All season
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Programming

Alternative suggestions for the younger age groups
…….but not only the younger age groups



Generally Little Athletics Centre Meets 

are all about……

TicketsTimes Trophies
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I mean……

FunFamily Fitness
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I mean……

& EasyLocal
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✘ Gamify activities

✘ Record every other “event” – “point” for participating

✘ Record every other week – skills one week, record next week
✘ Time at the end of a month / program cycle – monthly mini meet
✘ Blocks of time
✘ Other thoughts (for 7’s & 8’s)??
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Suggestions
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Older Age Groups

✘ Consider development activities for older ages too

✘ Example – U11 starting new event or U14 starting the sport for the first time

✘ Athletes coming from another Centre (or State)

✘ Relays



✘ Track: Run shorter distances……multiple times
✘ Hurdles: Run over “smaller” obstacles
✘ Walks: reward technique over time
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Examples



✘ Shot : throw for points
✘ Discus: nearest to pin
✘ Javelin: throw to a target
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Examples



✘ Long Jump: jump for points
✘ Triple Jump: get your doctorate
✘ High Jump: run figure 8’s
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Examples



thanks!

Any questions?
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……for putting up with me
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