
Money Matters



not-for-profit?



Who does it?



Act amendments





The basics













The technicalities
• Profit and Loss Statement
• Income; Turnover; Expenditure
• Balance Sheet
• Current and non-current assets and liabilities
• Cashflow statement
• Monthly report
• Bank statements



financial safeguards







your centre is a bus iness



how to make more money?



COLLECT 
ALL YOUR 

FEES!



How to make more money?
• Food sales
• Merchandise
• Raffles
• … drives
• Events and activities
• Bar
• New programs
• Sponsorship
• Raise prices

• Grants are different…



sponsorship
• Business relationship
• Both parties benefit
• More than stickers and signs



cprgroup.com.au/grant-mastery



canteen

• Promotion and Engagement

• Change up the menu

• Stock the right amount of the right products

• Make sure The Price is Right

• POS and pre-orders

• Roaming sales



cprgroup.com.au/contact 
facebook.com/CPRGroupAus

instagram.com/cprgroup
cprgroup.com.au/podcasts

linkedin.com/company/cpr-group-connelly-project-resources
linkedin.com/in/michael-connelly-aus

http://www.cprgroup.com.au/contact
http://www.facebook.com/CPRGroupAus
http://www.instagram.com/cprgroup
http://www.cprgroup.com.au/podcasts
http://www.linkedin.com/company/cpr-group-connelly-project-resources
https://www.linkedin.com/in/michael-connelly-aus/

