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MINUTES OF THE BOARD OF DIRECTORS (BOD) MEETING 
Held at the LAQ Office, QSAC 

On Tuesday 15th February 2022 
 
1. OPENING 

 In opening the meeting at 6.15pm, the President welcomed everyone in attendance. 
 

ATTENDANCE 
 

Board of Directors 
 Donna Smith President Paul Langton Vice President  

Gary Morrisby Finance Director  Brad Jones General Director 
Clint Harvey General Director  Val Hooper General Director  
       

 Staff 
 Simon Cook  Chief Executive Officer (CEO) Shannon Kruger Operations Manager (OM) 

2. APOLOGIES 

Tony Frampton General Director  

Moved by B Jones - seconded by C Harvey - all in favour 
That the above mentioned apology be accepted. 

3. MINUTES OF PREVIOUS MEETING  

Moved by C Harvey - seconded by B Jones - all in favour 
That the minutes of the Board of Directors meeting held on 14th December be accepted as a true record. 

4. BUSINESS ARISING FROM PREVIOUS MINUTES  

Nil 

5. CORRESPONDENCE (pre-circulated) 

Nil 

6. ITEMS FOR RATIFICATION 

6.1 January 2022 Accounts 

To 31st January 2022. The Profit and Loss report, Balance Sheet, Trade Debtors totalling $2,011.77 and 
Payments Listing totalling $111,582.21 for December and $82,801.92 for January were presented. 

Moved by G Morrisby - seconded by V Hooper - all in favour 
That the Financial Report for January be accepted. 

6.2 Regional Committee Endorsement 

Nomination received from Central North Region for Melanie Morton for Regional Competition Co-
ordinator, Elissa Wyatt for Regional Secretary and Rebecca Gleeson-Cherry for Regional Recorder.  
Competition dates will be 10th – 11th September 2022 for Regional Championships.  

Nomination received from North Queensland Region for Jane Chester for Regional Competition Co-
ordinator, Ange Donohoe for Regional Secretary and Scott Taylor for Regional Recorder.  Competition 
dates will be 3rd – 4th September 2022 for Regional Championships.  

Moved by V Hooper – seconded by P Langton – all in favour 
That the Regional Competition Co-ordinator, Regional Secretary, Regional Recorder and Regional 
competition dates for the Central North and North Queensland Regions be ratified. 
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ITEMS FOR RESOLUTION / DISCUSSION 

6.2 Regional Championships Report 

All Regions reported a small drop from nominated athletes to those who actually competed due to Covid 
and isolation. 

South East – numbers were lower than previous years, but no major issues at the competition. 

Met North – there was concern for the grounds as it was underwater the day before competition was 
due to start.  But it dried out enough for competition. 

Sun Coast – great competition with no major issues. 

Met West – good weekend and program finished on time each day. 

Unfortunately, due to all Regions being on the same weekend, there were no Board members present 
at the South Coast, Downs & South West or Central Coast Regions. 

6.3 2022 ALAC’s 

LAA have made some changes for the team structure and competition for ALAC’s in April.  Board agreed 
that in 2022, that a number of changes must be made to our State Team to the minimise the risk of 
spreading Covid.  They agreed that: 

 Team Managers will travel and accommodate together 

 Athletes will travel and accommodate with a parent 

 All athletes will present to the team area at the arena at a set time each day and are required 
to remain with the team until the end of competition each day 

 Multi Class athletes must be fully classified to be considered for selection 

 Multi Class athletes must attain at minimum the blue McDonald’s level to be considered for 
selection 

 For U13 athletes - a team of up to 40 (20 boys and 20 girls) be selected.  Up to 3 athletes per 
event can be selected. 

 An athlete that chooses not to accept a position on the team will not be replaced 

 Team camp will still take place in the lead up to the competition so the athletes have the 
opportunity to bond 

6.4 Marketing Support 

We have identified a need for more marketing support in order to increase our presence, particularly 
online.  This role can assist with general marketing as well as event marketing. 

Board agreed.  CEO to create a job description for the role before advertising the position. 

COMMITTEE REPORTS 

6.5 Competition Committee 

Meeting held on 19th of January.  The committee made the following recommendations to the Board: 

 Using the current High Jump starting heights, the girl’s height be 5cm lower than the boys 
starting heights at LAQ Carnivals and Relays competitions 

And that 

 The 5cm difference between the State Championships and Regional starting heights remain, 
however the girls starting heights to be reduced by 5cm for both competitions 

So the relevant rules under Rule 7.6.12 would read: 

b)  For all Association competitions (with the exception of Regional Relays and Regional 
Championships), the following starting heights for High Jump will be constant at:  

*U9 G: 0.75, B: 0.80  *U10 G: 0.85, B: 0.90  *Scissors only  
U11 G: 0.95, B: 1.00  U12 G: 1.05, B: 1.10  U13 G: 1.15, B 1.20  
U14 G: 1.20, B: 1.25  U15 G: 1.25, B: 1.30  U16 G: 1.30, B 1.35  U17 G: 1.30, B: 1.35  
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c)  Regional Relays and Regional Championships starting heights would be at:  
 

*U9 G: 0.70, B: 0.75  *U10 G: 0.80, B: 0.85  *Scissors only  
U11 G: 0.90, B: 0.95  U12 G: 1.00, B: 1.05  U13 G: 1.10, B: 1.15  
U14 G: 1.15, B:1.20  U15 G: 1.20, B: 1.25  U16 G: 1.25, B: 1.30  U17 G: 1.25, B: 1.30  
              LAA (‘15)  

d)  Combined Event Championships starting heights shall be agreed upon by the Officials after 
consultation with the individual athletes.  BoD 11 (‘19) 

 Board agreed.  Gary will return data and statistics for future updates. 

 During the remainder of the Relay trial (2022), MC track and field relay events shall be offered 
as two age groupings U9-U12s and U13– U17s. 

Board agreed. 

 Events (Long Jump, Shot Put and 100m) be added to the program for the Team Event athletes 
and Combined Event participation and calculations be incorporated into the 2022 CEC. 

Board agreed. 

 The Javelin and Triple Jump events be reinstated for all applicable age groups at the Spring 
and Summer Carnival.  

And that  

 The 800m at the Summer Carnival continue to be conducted on the main track, and the call 
room be set up at the finish line. 

Board agreed, provided the facility is available and numbers warrant using the main track. 

 That allowances be made in the Conference program for Relay presentations or discussion 
groups (small room rather than whole conference). 

Board agreed. 

 The Tiny Tots handbook should no longer include text “Once a Tiny Tot turns five, they have 

the option to be recognised as an Under 6 (no additional rego required if within the same 
season)”. 

Board agreed with this administrative change to bring the age group in line with LAA changes. 

6.6 Officials Committee 

No meeting has been held. 

CEO REPORT 

6.7 CEO Report 
 
LAA - Todd Williams has resigned from LAA and finished on the 10th of February.  They’ve appointed a 
subcommittee to oversee the planning and conduct of the 2022 ALAC’s, which is comprised of 3 
Victorians and a South Australian. 

LAA are in the process of recruiting a new CEO. 

Le’Shaye Gary has been appointed to the Inclusions Project Manager role.  They were successful in 
another $180,000 inclusion grant from Sport Australia. 
 
COVID – nothing formal from Queensland Health on the double vaccination requirement for community 
sport volunteers operating out of schools.  Outdoor sport is still unrestricted from a COVID perspective 
which means no sign ins, number capping or double vaccinations. 

Sponsorship / Marketing – our contact at McDonald’s has left.  We have not heard about her replacement 
yet.  We are due to renew at the end of this year. 
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Sport and Recreation – our 2021 acquittal was approved.  We were successful with our application for 
funding for the development of an online Little Athletics learning hub.   

Lifestream – met with Lifestream who is going to assist us with resources and support for intellectually 
disabled children. 

Staffing – all staff (except our Part Time Finance Officer) completed their first aid training.  

OM REPORT 

6.8 OM Report 

Centres – attended a meeting with CEO at Yarrabilba and we have been offered to operate under a hire 
agreement with Yatala Rams instead of having the full lease of the venue.  While the facility is fantastic, 
we left disappointed at what we can and can’t do with the field.  The nights we were told were available 
are now no longer available, and there is limited space to put our field events around the existing 
football fields.  We are going to source an alternative venue. 

Cooktown is looking to get restarted.  They have questioned the differences between LA’s and ANQ.  I 
have provided information to them and they are meeting tomorrow night to discuss what they want to 
do. 

Gold Coast Camp – was held in place of the NZ Tour.  We had 24 athletes attend and feedback from the 
parents has been very positive. 

State Team – recommending that the following people be appointed as a pool of managers for the State 
Team.  The number of people appointed will depend on how many athletes are selected and accept 
positions on the team: 

Joanna Spyro, Donna Thomas, Adam White, Kendal Newton-Smith, Ian Thompson, Nick Bennett 

Board agreed. 

We have 1,895 followers on Instagram and 9,702 page likes on Facebook. 

6.9 Registration & Centre Report 

We have 12,004 Summer Centre registrations. This is 3,072 more than the corresponding period last 
season. This puts our current 2021/2022 season registrations at 13,237, which is 3,195 more than the 
previous season.  

7. GENERAL BUSINESS 

7.1 Uniforms 

CEO presented proposed amendments to the Uniform Policy.  Board agreed to change the rules for 
competition short / bike pants so they will be: 

 predominantly black 

 the size requirement of the Centre logo and manufacturers logo to be deleted 

The rule on compression tops will also be changed so they are the approved Centre uniform in colour or 
predominantly black. 

8. ITEMS FOR INFORMATION 

8.1  Next Board Meeting 

The next meeting will be held on Tuesday 8th March 2022 at the LAQ Office. 

9. CLOSE MEETING 

 Meeting closed at 8.55pm. 

 

 SIGNED AS A TRUE RECORD …………………………………………………………… 
 Tuesday 8th March 2022 President, LAQ 


