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Little Athletics in Queensland

Foreword

The purpose of this paper is to place mtord detais of the formation and growth of Little
Athletics Queenslandrom inception to March 1991working primarily from the minutes of
meetings andsupplementing tlesewith detail from persons who were heavily involved in that
history, while they arestill availableto provide it (a I NOK Mdpdm YIF N} SR GKS
involvement in Little Athletics moved from State to National Level as a member Alitealian

Little Athletics UnioBoard of Management

This history is importanto ensure that those who are interested in the reasons for the basic
principles and procedures of the organisatitnow how and why they came about.

Themotto dFamily Fun andFA (1 Y £ #oéijést words, buis the very basis for the moveme®t
structurefrom the beginning, to hopefully, well into the future

The sport of athletics is a good mediuto develop the family, the fun and the fitness
componentsof that motto. Providing a variety and large range of events, children of all athletic
abilities canparticipate at all levels. Fro the initial attempts, they can improve, thus gaining
satisfaction from the effort expended, whilst learning new skifistther, in order to operate a
Little Athletics meeting properlya high degree of input is required froparents and that
encourages a whole of family involvement.

The life experiences to be gained from this movement, will definitely assist all particifmbts
able to meet the dayto-day challenges that life places in front oleey one of us.

Many of s who have moved through the organisation, gain a certain satisfaction from wgtchi
the Commonwealth or Olympicaies and know what those athletes are achieving, how they
are achieving such levels and indeed, that many of those performers have comehhrbag
Little Athletics movement from within Australi&ome of those athletes are in fact known by
many viewerswho have come through the system, either as Little Athletes themselvess or
parents or grandpares of thoseLittle Athletes, past or present.

Children irLittle Athleticsare encouraged taim forimproved performances, rather thaalways
aimingto win. Only one winnelis possiblger event whereas every competitor can improve his
or her best performance. HE sport also allows those whare soinclined to gain experience by
compeing against better athletes of the same adeis designed to cater fatompetitors ofall
levels.

Little Athletics teachebow to operate withina team atmosphere, whilst maintaininige role of
the individual Agoodexample to follow throughout life.

| SyOS (GKS YAaaaArzy aidl GSyYSy,bypioh@ingR&ohe attiudes O K A f
and a healthy lifestylehrough family and commity invdvement in athletics activities ®

This paper was written with the knowledge of the high level of conflict that surrounded the
earlier years and the level headed foresight of some parents of earlier children, who were
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involved at the highest leVg of the sport. Without that parental strength, there is no doubt that
this sport would not have reachedtle levels it has attained today.

It is hoped that the readers of these words gain a greater insight of the organisation and are
encouraged taontinue to progress these idéafor the good of the majority.

The author has taken the liberty of making the occasional comment during the paper, which is
always shown within the brackets [ ].

It must also be stated that the author had a great deadsdistance from George Harvaythe
finalisation of the paper.
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The Beginnings of Little Athletics

Little Athletics is a uniquely Australiaoncept,which had its beginnings in the Victorian City of
DSSt2y3a Ay GKS SINIeé mdhcnQad

The movementame intobeing because! dza (i Ndrefexistin@athletics organisatiosiwere
mostly catering for senior athletesnly. Little Athletics allowyoungerchildren to participaten

the sport to enable them to learn the techniques of each event and to gain somedbhmalthy
wellbeingand physical developmentlt provides an excellent skill base for all sports and many
great Australian sports people have emerged from these small beginrfmags athletics to
almost, if not all, of the sports that this country progsl

Before looking at how LittleAthletics commenced within Queensland, it is important to
understand how and why Little Athletibsd first @me into existence

A gentleman by the name airevor Billingham was arena managethe Geelong Centref the
Victorian Athletic Association{S y €@réors)in 1963 whenthree young boys came up to hjm
to ask if they could compete. At théitne the generalrule at seniorathletics,was that children
had to be 14 years of ag® be able to compete within that organisation

Trevor asked them how old they wegeone was 12 and the othawo were 11 years of age.
Trevor had to say that they were not old enough. Trevor is reportddt t@ S aF AR G KI
fellow cried and thg walked off, all dressed in white shorts, shirts, socks and sand shoes. You
R2y Qi thdse iNifg$ @

The followingyear- 1964- a coaching clinic was held, which was attendedbiy ahandful of
teenagersof the appropriate ages for Senior Athletigshe restwere & (i goRing. There was
very little available at ap Wut of schoaforums for these childrenso Trevor suggestethe
younger ones continue to attend on Saturday morniag(senior athletics was held in the
afternoon) and he would arrangeomething for them. This &s against the wishes ofiany
within the seniorbody, but he continuedhevertheless.

Following an advertisement in the local newspaper, he actually had 70 boys and girls turn up for
events, however in spite of the senior bodluctantlyagreeing to the idea, Trevor was the only
official to turn upfrom that body. Because the parents of éke children were expecting the
events to be organised by the senior body and no offidialeed up, Trevor asked his wife
Christineto goto the finish line and she judged, timed and recordedhilst Trevor startedthe

events

From little beginnings, large things have developed. But not without a great deal of work and
effort by TrevorBillinghamand those that gradually arrived to assistn and his wif¢ andto
participate in thenew organisation

During that first seasoya MrsJune Triscott drove past Landy field (hamed after John Lamay)
morning with her 11 year old daughter and saw the events being conducted. Beslaeiand
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herdaughB NJ 6 SNBE Ay (iSNBaAaGSR Ay FdiKfSGAOax GKSe& N
gKIG ¢gFa KFELWSYAYI YR GKFdG aGFNIGSR 'ty ¢NRX
CNBZ2NI IyR ity 06SOFYS (KS G662 YIFAY RNAMSNA
0KS A Y LJwRovsuglit héliBleas to life. For exampleey wanted the children to be

able to participate in all eventbut the senior implements in so many cases (hurdles, shot put,
discus and so on) were just too large for young childreres@&ldays we take it for grante¥ou

can just go down to the local sports store and buy a small rubber discus for young children. Alan
CNAR&AO20G0 O2dA RYQUT KS KFER (G2 RSaAdays GadSad
Similarly for the othescaled down implements.

In 196566, Little Athleticsstill operated under the auspices of thif@enior Amateur Athletics
Associationsbut when Trevog a Senior memberaff KS aSy Qa ! YIF GSdzNJ ! (K¢
Management Committee asked thentor assistane, because of the growtlof the new group

he was told that he should drop the younger age competition and spend more time caring for

the senior athletes. Ae senior bodylid not think that there was a place for children within their

sport.

Trevor was, otourse, suitalyl angered by this suggestion and with or without their support,
embarked on thedevelopment of an independent organisationalled Geelong Little Athletics
Centre. He was able to arrange a ten member iimecommittee, one of Wwom of coursewnas
Alan Triscdt, by thenan integralpart of the organisation

Ultimately, the Senior boasdid not condone the ongoing development of thigganisation and
Little Athletics split from the Senidden@ and Womef@ Associations.

[The publicatona C! aL[, C!b 9 CL¢b9{{>X ¢KS [AGOHES !
L dzZAGNI E ALY [AGGE S | bas bebriafalOablésourcéadd amya@navanfingb S ¢ G 2
more details on the history of Little Athleticsshould refer toit. Enquire at Little Athletics
Association office]
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The Spread of Little Athletics throughout
Australia

As indicated already the first few years were difficalt is usually the case with a new concept;
particularly one which depends so much on parental support for its survival.

From those initial approaches in 1968 KA OK a2 ¢ SR (KS &S Srind,itthof ¢ NB ¢
until December 1965 for things to develop sufficiently to have a number of Clubs formed within
theGeelond AGGES ! Kt SGAOCA / SYuNB IyR F2NJ GKS / Sy

In September 1966 Trevor, acting in his Senior Athletics role, was sent to Bendigo to revive Senior
Athletics inthat city. Only two people showed enough interest instko attend the meeting he
arranged so he suggested they forget about Senior Athleticsstad Little Athleticsin the area

This resulted in the formation of a Little Athletics Centre at Bendigo, the se€entteeverand
suddenly, the floodgatesopened andwithin three months there were a total of seven Little
Athletics Centres operating Victoria

In March of 1967the Victorian Little Athletics Association was formed and then the spread to
the other States began.

First wereWestern Australieand New South Walesvhere Little Athletics starteth 1968

They werefollowed by theNorthern Territoryin June 1970; théustralian Capital Territoryn
the summer of 197471 andSouth Australian April 1971.

This left only Queensland and Tasmamwighout Little Athletics and the reason they were the
last to start | am sure was tied to the fact that these were the two states where the Amateur
Athletics Associationdid run programmes for children as young as 8 years.

It is an interesting facthat even in Little Athletics where the focus is on mass participation of
children of all abilitiesthe majority of adults with the commitment and drive to get onto
management committegsare the parents of children perceived to have gregpetential. It
followsthat where the Senior Associations already catered for young childriemge percentage

2T (KSasS Wil tSyiliSRQ, werk alfedRNdyimitied/dRd tiheke SvaaNd LIF NI
stronger opposition from the Senior bodiesho saw a threat to their numbers of competitors

and officialsas well as their finances.

This meant the talent pool of both children and parenmtas significantly reducegbarticularly
when looking at starting something new. This caused Queenslandriicydar to turn to the
Y.M.C.A. for assistance.

Thus alksin Queenslandgot under way in 1972 betweeittle Athletics Association members
(headed up by Alan Triscott) and the Brisbahisl.C.A. TheY.M.C.Aof course had many similar
aimsand goals td.ittle Athleticsand had in fact been involved in at least two otAessociations

The Secretary of the Darwii.M.C.Awas the individual who started Little Athletics in the
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Northern Territory and ther.M.C.Awas involved in sponsoring Little Athletiosthe Australian
CapitalTerritory.

However helevel ofY.M.C.Ainvolvement proposed in Queensland was mgcbater, requiring

the Y.M.C.Ato have Administrative and Financial input andntrol as well as the actual
NEIAAGSNBR 26YySNBKALI 2F GKS yIYS a[AGGES 1 (K
months of discussions and meetings to sort out the detaild it was not until August 1973 that
agreements were signed ampaiblic meeting could be heldwith the aim of starting two Centres

The Redcliffe and Mitchelton Centras fact started operations in September 19&hd early

1974 respectively

Tasmaniadid not start talks until early 197®ut driven bya very determined parent whbad
been involved in Western Australiadings progressed quickand by August 1973.ittle Athletics
got underway irLaunceston, the major ciip the north of the State.
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Bringing Little Athletics to Queensland

The Roles of th&y M.C.A&

TheAustralian Little Athletics UniorfALAU)

In outline the processsinvolved in chronological ordewere as follows:

(From a papeiby Mr Williams of the Y.M.C.A. tabled at the filsstnual General Meeting of the
Little Athletics Association of Queensladated 17" June 1975.)

x  Octto Dec 1972:

X 12 Dec1972:

X December 1972;

x 25 January 1973:

x February 1973:

x March 1973:

Consultations between the Y.M.C.A. of Brisbane, the Little
Athletics Association of N.S.W. and the Australian Little Athletics
Union (ALAU)

A6 hour consultation in Melbourne between the Executive Director
of the Y.M.C.A. of Brisbane and the Secretary ofAbAU

a. The Y.M.C.A. received Iletters dated 14 & 23
December 1972, in which westimmarised the discussions which
took place on 12 December 1972.

b. The Y.M.C.A. was also advised that the leti&fr 14 & 23
December, had been sent to all members of the Executive
Committee of the ALAUseeking objections, but that as at 21
December, nmbjections had beeneceived

The Y.M.C.A. of Brisbane wrote to tAeAU seeking confirmation
0KFG adKS | ®aahd only the 2VEC.A. diBristiahey S
will be authorised to introduce and manage Little Athletics within
vdzSSyatl yRé @

A letter was received from th&LAU which contained provisions in
conflict with the contents of their letters dated 14 and 23
December 1972.

The Constitution of the Y.M.C.A. of Brishane was amended at the

Annual @&neral Meeting, in order to allow for the introduction of
Little Athletics.
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x 12 March 1973: A reply was forwarded to thé\LAU in response to their letter
dated 13 February 1973. Major points of difficulty, which were
drawn to the attention of the Littl&thletics Union were:

0 ¢KS [AGGES 1 GKESGAOA !''yA2yS Ay GKSANI
the Queensland Little Athletics Association being with the Committee of
Management, (being an Executive elected by the delegates of the Centres). During
the formation perod, this Committee of Management, will be assisted by two ex
2FFTAOA2 YSYOSNE 2F (GKS . 2FNR 27Fthes ANBO
YM.CAreply, 1 KS LRAYyG 6+ a YIRS GKI (tharKA a
constitution which, as you know, was amded to specifically conform to the
requirements of the Little Athletics Union, as expressed in your letter dated 14
December 1972. We believe that the terms of our constitution demand that
{ultimate control} in relation to matters of policy, must resitwthe Board of
Directors of the Y.M.C.A. of Brisbane, as the group of people legally responsible
for all activities of the Association. We believe, and the Constitution allows control
for all practical purposesto be delegated to an elected Committee of
Management

0 The Little Athletics Union in their letter, had referred to the provision of Y.M.C.A.
finance and secretarial assistance (during the formation period). Indply to
Little Athletics the Y.M.C.Amade thepoint they cannot accept the position that
they provide staff, buildings, equipment, administrative support and other
facilities, (during the formation period) and then presumably relinquish all
involvement in Little Athletics, other than participation of our cluldge believe
that we now have, or can readily acquire, the essential hgrlorganisation
necessary to make Little Athletics a going proposition in the State. The Y.M.C.A.
of Brisbane, is prepared to provide this bagk to an elected Committee of
Managemat on a nonprofit basis; however, we cannot accept a proposition
GKAOKE F2NJ Fff LINI OGAOFE LzNLIRaSasz | Y
AYyGSNBadG FNBS 2y (G2 GKS 02ReéxX gKAOK
except that it will be assisted iy 62 SE 2FFAOA2 YSYOSNABR
Directors

o In a further paragraph of the letter the Y.M.C.A. stat@dan, a minor point that
you have raised and which needs correction, is your assumption that all Little
Athletic Centres will be providedl A G K Slj dzA LIYSYy & a2y | L3 |
we do believe that the first centres formed, must have access to adequate
equipment, to enable Little Athletics to show itself as a viable proposition in
vdzsSSyatl yRoé
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x  August 1973: After further discussias, the following motion was proposed by
the ALAUand was subsequently passed by a unanimous affirmative
vote:

0 A¢KIFId GKS o02Re 1-HagtaegionlofitheiQ@ué&enslnd difle<
Athletics Association, formed under the auspices of the Y.M.C.A. of Bngh
being the only Little Athletics body in Queensland, be granted affiliation with
the Union, as the body controlling Little Athletics for both boys and girls in
vdzSSyatl yRé @

X 9 August 1973: Refer also to Items a, b and ¢ from the report on this meeting
the following page.
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The Little Athletics Association of South -East
Queensland

[Responsible to the Brisban¥.M.C.Afor the management of Little
Athletics in Queensland.]

Following closely on from the decision by theAUnN early August 197® allow the formation
of this body:

The inaugural meeting of the Little Athletics Association of Sodthst Queensland was held
on 9" August1973

¢CKS F2fft26Ay3 A& Iy SEGNIOG FTNRY GKS YSSi

oa. Mr N.T.J. Williams summarised negotiations whicachbeen conducted with the
Little Athletics Union and which had culminated with the Y.M.C.A. being
appointed, to introduce the sport into Queensland.

b. Mr Williams stated that the intentions of the Y.M.C.A. were:

I. To assist in the conduct and administrati of Little Athletics by the
provision of staff, administrative support and equipment.
[I. To provide a legal identity for the Little Athletics Association of Scuth
East Queensland
[ll.  Toassistin the development of a sport, which would be open to boys and
girlsabove the age of seven. But below the age of twelve, irrespective of
SIOK AYRAQGARdzZrt Qa FoAfAdGe (G2 LI & NB

c. Following discussion, it was agreed that the Committee of Management of the
Little Athletics Association of South East Queenslamdyuld be an elected body
responsible for the management of the sport, but responsible to Besbane
and Metropolitan Y.M.C.A. Youth Cluldommittee of Management, in relation
G2 FAYFIYOALfT YR £S3Ff YIFGGISNRE®DE

After many months of lead up planning, thiermal creation of the Little Athletics Association
of SouthEast Queensland allowed things to move much more quickly.

Alan Triscott representinthe Little Athletics Union and Noel Williams, the Executive Director of
Y.M.C.A. Brisbandad played pivotaloles in introducing Little Athletics into Queenslafdhis
co-sponsorshipwith Y.M.C.Awas needed initially for reasons already mentioned amals
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possibled SOl dza S G KS LRt AOASA 2F [AGdGES ! GKESGAO:
promotion of an activity in which boys and girls could take paithout stressful competition,
2NJ GKS Odz GAGI A2y 2F OKIFIYLAZ2Yy&aX (Kdza Sy O2 dzN

x Asnoted abovethe ALAUapproved the formation of the Little Athletics Association of
SouthEast Queensland arly August 1973

x 0On9" August 1973he inaugural meeting ofhe Little Athletics Association of South
East Queenslantbok place.

Mr Peter Bowne was appointed President and Chairman of the interim Committee
of Management, as a result of a discussion, said to have been betteen
Commonwealth Bank of Australithe Little Athletics Union andhe Y.M.C.A. of
Brisbane.

x On10" August 1973he Y.M.C.ABoard of Directors approved the purchase of sufficient
equipment to establish two centres within Brisbane, as well as to provide sufficient
Y.M.C.Astaff to meet administrative and clerical duties. At that meeting Mr Troeger,
representing the Salbury Soccer Club, a then affiliate of the Salisbury Athletic Club, was
recorded as being able to convince that organisatibat Y.M.C.A., acting as trustees for
the B.M.Y.C. Youth Clubghe Brisbane and Metropolitan Y.M.C.A. Youth Cluts)
accept agift of land at Salisbury. This wasovided from a company referred to as
Robertson Developments (1) Pty. Ltd. This land contained restrictions on use, in that it
must be used to gain capital for the development of playing fields, or other facilities, for
the welfare of Salisbury youth, including members of the Salisbury Soccer Club.

He requested that the Y.M.C.A. receive the land and sell same, to raise finance to develop
sports fields at Salisbury, on land which the Salisbury Soccer Club would obla@sen
from the Brisbane City Council.

The Salisbury Soccer Clwhsthen to grant perpetual use of that leased land, including
facilities on the land, for conducting youth clubs, including Little Athletics.

It seems alsathat the B.M.Y.C. Youth Clubkyed a large role in providing the funding

for the initial equipment purchases and as indicated in later minutes (14 November 1975)
also had an ongoing role in the provision of Administration, Financial and Legal support
and the body to whom the Little Atetics Committee was responsible in respect to those
aspects.

x As indicated previously the Redcliffe and Mitchelton Centres started operations in
September 197&ndearly 1974respectively.

x An attempt was also made to open a Centre in Sandgate, but wvasoessful due to the
inability to obtain use of an oval that had been surveyed and marked for athletics.

x In October 1974approval was given by ¢hALAUto change the naméo The Little
Athletics Association of Queenslandgo as to reflect the desire testablish Little
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Athletics statewide and to allow this to happen. The SotHast Queensland name had
been more in line with the coverage the Brisbane Y.M.C.A. had within the State

Sponsorstps

Because the Commonwealth Bank supported Little Athlaticether States, they agreed to

finance production of promotional brochures and all event

stationery including results tickets
—_—
6aDSG oAGK GKS {dNBy3dKi ofltyeR

] 2YY2ysSIHEGK . 1y108 F ROSNIA&AY:

Radio station 4KQ offered ear promotion and
broadcasting information for the organisation.

Registration numbers for the front of the uniforms wer
provided by Associated Products Distiion P/L (Twisties),
who also supported the ALAU.

The Brisbane Milk Board provided age group badges.

The first InterCentre Games were held in November 197

with generous grants from Coca Cola Bottlers (Brisbane)

LITTLE ATHLETICS ASSN.
SOUTH-EAST QUEENSLAND

Name... 2 9..C. HARYVE '

i S NB
K G
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Authors Note:

Up to this point, the research into the history of Little Athletics in Queensland has been
hamperel by the fact that minutes of meetings have been difficult to locate and much of the
history has been pieced together from various and miscellaneous sources. Despiiedibes|
believegive a good account of whattuallyhappened.

From thispoint on, a virtually complete set of minutes exists andise balance of the papewill
largelybe a condensed account of the important issues contained in those minutesljiwitéd
commentwhere considered necessary.
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The Little Athletics Association of Queensland

[Responsible to the Brisbané.M.C.Afor the management of Little
Athletics in Queensland.]

The next record in the filess thefirst Annual General Meeting of Little Athletics Association of
Queenslanddated 17" June 1975

The retiringPresidentMr Peter Brownechaired the meeting.

The meeting was held with Mr E. G. Lefevdr, P Lacey Mr Gil Wright and Mr R Wilson
representing Mt Gravatt CentreMr H Awyzio Mr A Bettens from Redcliffe centre and Mr G
Williams representing Zillmere Centre attending. Mr Berther resigned as Treasurer/Registrar.

The Chairman furnished a report advising thgihce the initiafoundation discussions, during
September 1972, ings progressed to the stage wherestmterim ManagementCommittee of
the Little Athletics Association of Soutkast Queenslandvas formed in August 1973rom
interested citizens and hav&ncebuilt on the extensive lead up worko launch the first four
Centres in Queenslanghder thebanner of theL.A.A.SE.Q.

The report stated thatt / 2y aARSNI 60t S F2dzyRFGA2Yy 62N] 61 a
first centrec it was necessary to write, designdprint a publicity brochure and to prepare the
considerable variety of stationery requiredo conduct our programmes efficiently. The
Committee of Management had to locate suitable ovals, condlical meetings to generate

public interest and to formcoMA 0 1 SSa G2 NHzy (KS t20Ff OSydNFB

He said that public meetings were held in Redcliffe and Mitchelid®eptember 1973 and early
1974 respectivelywhichresulted in centres being opened, using State High School ovals.

An attempt was also made to openntre in Sandgate, but was unsuccessful due to being
unable toobtain the use ofin oval that had been surveyed aatrack marked.

In July 1974the Secretaryof Mt GravattCentremet with ZillmereNorth Stars Sports Club and a
Centre was establishethere. It was planned that theyneet in thewinter, because North Star
used the facilities in theummer Mount GravatiCentre was commenced November 1974 at the
Seville Road State School, Holland Park.

The President stated that i@ctober 1974, approval as given bythe ALAUfor a change of
name to Little Athletics Association of Queensland (L.A.A,Q9 enable the sport to be
expanded throughout Queensland.

Membership of the centres was growing slowly, ®mvndeas and incentives were introduced,
although coaching was becoming a major concern.

Action had been taken towards setting up CentreMoranbah Acacia Ridge and Kenmore.
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He told the Committee that the Queensland Government, through the Y.M.C.A., provided
substantial subsidies for equipment and coaching and for the construofiam oval at Acacia
Ridge. The Bushell Trust also contributed and@wvattGCentre commencegwith funds fran

the Rotary Club of Stones Corner.

Registration numbers for the front of the uniforms were provided by Associated Products
Distribution P/L(Twisties)who also supported th&LAU

The firstinter-Centre Games were held in November 1974, with generowmngs from Coca Cola
Bottlers (Brisbane) P/L and the Brisbane Milk Board, who provided age group badges.

At that inaugural Annual General Meetinidpe Vice President took the chair arMr Peter
Browne was elected Presiderithe President rook the chair ad Mr R Wilson was elected Vice
President No Treasurer was nominatednd & a result, the/ice Presidenagreed to carry out
the Treasury duties. Mr Groenevelt was elected Technical Advisor.

Mr Browne drew attention to the fact that business pressuresimnself and theSecretarywere
becoming largeand asked that all seek voluntary assistance with the administrative duties,
particularly due to the resignation of Mr Berther.

Specific mention was made Bjr Williamsthat they frowned on use of competitiglas a reason
F2NJ GKS ySSR Tdperatindahd dalkedifér Ghe intiiolu2tidrQof incentiyés
promote personal improvement, rather than competition.

This meeting was accompanied by a Treaf@rgiatement showing funds received frabantres
totalling $1403 from registration fees and attendance feasith a $1 donation from Sandgate
Centre.

A further schedule showed the breaidp of these funds byentre and thatall of those funds
were paid to the Y.M.C.Aincluding the $1 donation.

Thenext meeting recorded of the Associatiomasa Special Meetingon 14th November 1975
The members recorded as present were:

o P Browne President

0 R Wilson Vice President

o0 P Lacey Secretary

o JLightbody Mitchelton Centre

o G Wright Mt Gravatt Centre

0 DNutting Acacia Ridge Centre

o N Williams Y.M.C.A. (Executive Director)

o G Farrell Y.M.C.A. (Assistant Executive Director)

The purpose of this meeting was statedds clarify the relationship between the Y.M.C.A. of
Brisbane and the Little Athletics Assdmn of Queensland, as well as to discuss budget
projectiong.

Mr Williams tabled a document titted / KNRy 2t 2I3AOF f { SljdzSyO0S 27F 9:
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¢ KS YAy dzitsalocanient dedry dajined the position of the Y.M.C.A.the ultimate
controlling body of Little Athletics in Queensland and the position of thAAQ Management
Committee as the elected body responsible for management of the sport, besponsible to
the BMYCManagementCommitteg in relation to financial and legal matter® €

a a NJligma pointed outthat the Y.M.C.A. had introduced the sport into Queensland and had
been responsible for its finance and developmeau to and including the present time. The
Y.M.C.A. intended to continue its support and control of the activity intoftibére. At no time

had the Y.M.C.A. interfered with the d&g-day management of Little Athleticsor did it intend

02 Ay (GKS FdzidzNBEod® ¢KAa gl a GKS NBIFfY 2F (KS

NOTE: For the sake of providing a chronology of eveht isin its correct time sequence and
therefore more easily followed, thisa / KNRy 2f 23 A Ol § {SljdzSy 0SS 27
documentis producedin essence on page8 to 12 rather than here where we arereally

dealing with events happening nearly twgears latet

The minutes of 1ANovember 195 went on 0 state that Acacia Ridge haspecial status The

aim of Y.M.C.A was the total development of youth and apart from Adadge, it was not
possible for Y.M.C.A. to achieve that aim. Therefore théyOe2 dzNJ 3 S o6dzi R2y Qi
Athletics participantsto become members of Y.M.C.A.

However, this practice was not acceptable at Acacia Riddere a Y.M.C.ACentre was
operational. Therefore, at Acacia Ridgiee Little Athletics Centre must exist as a part of the
Y.M.C.A. and registered participants must be members of the Y.M.C.A. and engage in wider
activities. In order to facilitate the changeover, the Y.M.C.A. is prepared to give subsidised
membership to arrent registrants.

Those mintes also refer to a problem with equipment, in that the Y.M.C.A. apparently bought
(at a cost to that date of $6416.14) and lent equipment to Little Athlé@esres for a two year
period, at the endof which time, the equiprant should have been bought by tt@entre, or
returned to the Y.M.C.A.

Centres using Y.M.C.A. equipment were to pay $100 per annum for thaPolsey was then set
to ensure that the two year loan period be enforced.

The following is a copy of the Y.M.CbAdget for Little Athletics at that time:

0 Income: Registration fees (1000 participants x $2.50  $2500
1 Government grant $2000
1 A.P.D. (Twisties) grant $ 375
1 Fund raising $ 300
1 Acacia Ridge Y.M.C.A. grant (100 x $2.50) $ 250
1 Affiliation (10 centres @ $2.50) $ 25
1 Total $5450
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0 Expenditure Salaries (L/S/L/ & superannuation) $2500
1 Insuranceg equipment $ 50
1 Members and voluntary workers $ 80
1 Affiliation ALAU $ 20
1 Film hire, printing and coaching expenditure ~ $1000
1 Equipment maintenance $ -

1 Local travel expenses $ 500
1 Delegate expenses, Inter Centre games and

1 Inter-State travel $1000
1 Surplus $ -
1 Total $5450

That meeting also advised of Government support from the Austr@iawvernment of $4140 to
Little Athletics in Queensland. It was said that this money could be usechtora equipment
and cover films, printing etc. for coaching.

Y.M.C.A. then stated that their support to that date was $64l&8s subsidies of $3912.61,
showing deficits of $612.52 for 1973, $204.47 for 1974 and $130.96 for, 1®36.09.75. A total
deficit of $947.95

The papersextshow a notice of a meetintg be called for 18.5.76 and seeking nominations for
the positions of President, Vice Presidamid Treasurer of Little Athletics, as per Little Athletics
constitution, indicating that the incumbents at that timéll accept nominations.

This was thesecond Annual General Meeting of the Association dated 22.6t8ely for the
election of the Boat of Management and showed the following as present at that meeting:

R Wilson G Wright P Madden L Turner
A Ollis K Anderson D Beavis H Awyzio
MissR Morley andMr J Edwards were listed as absent.

Mr Turner took the chair for the election and Mr R Wilson was unanimously elected as President.
Mr R Wilson then réook the chair for the remaining elections aMkssrs. Peter Madden and
John Edwards stood for Vice President and Peter Madden was elected.

Mr Gill Wrght nominated Mss R Morley as technical adviser (in her absence) and she was
elected.
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Then aSpecial Committee Meeting/as held at the residence of the Chairm@n12" May 1977
which waschaired by G Wright, in the absence of the Chairmathat time. The following
personswere listed apresentq

R Wilson (from a later timezilWright, Derry Beavis, K Andersoneter Lonsdale,aghn Elwards,
B Ollis, &ndraBloch and bn Bloch.

The purpose of that meeting is stated as a need to discusditiancial and legal aspects of
divorcing the Little Athletics Association of Queensland from the Y.M.C.A. of Brisbane.

Gil Wright tabled the papers from the Y.M.C.felevant to the debt being carried by the
Y.M.C.A.on behalf of Little Athletics anché interest being borne by that organisatiofor
overdraftinterest on that debt.

These matters were discussed at length and then another papertaidsd from a previous
meeting, showing different figures thamase presented by Y.M.C.A. WGitight wasasked to
investigate those differences

A considerale amount of correspondence was tabled regarding thentlearlier years of the
formation, including a letter from the Y.M.C, Atating that they would not apply to the Brisbane
City Council toequire land, explaining the inadequacy of the situation at Acacia Ridge.

The paperwork is said to have showed that a lot of questions remain unanswerdde
satisfaction of Little Athletics Association of Queensland.

Gill Wright was asked to consulsalicitor regarding separatigs a matter of urgency, before
they held discussions with the Y.M.C.A., but that that separation should be advamtieel most
equitable basis possible. A furth8pecialMeeting was to be called before discussions wité th
Y.M.C.A. are held.

The next meeting minutes on file are thenual General Meeting dated 28.6.Mld at the
Y.M.C.A. building in Brisbane.

Attendees are listed as:

R Wilson Chairman G Wright Teasurer/Registrar

L Turner Secretary (Y.M.C.A.) D Blot,, Bundamba Centre

S BlochBundamba Centre J Edwardskenmore Centre

B CzislowskGold Coast Centre K AndersonMt Gravatt Centre

D BeavisMt Gravatt Centre C Hammongdproposed Strathpine Centre

P KrausgRedcliffe Centre.

B Ollis, M Ollis from Acea Ridge Centrand PLonsdale from Mt Gravatt Centrevere listed as
apologies.

At that meeting the Chairmarpresented a report stang that:
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oCentres at the beginning of that yearere Acacia Ridge, Kenmore, Moranbah, Mt
Gravatt and RedcliffeMitchelton were operating the previous year, but ceased to exist
this year. However, Bundamba and Gold Coast were opatete beginning of that
season and were most successful

Mitchelton andZillmereclosures were the result of being too small (100 sé&gitions)
and having been run by one mamho was no longer available and oone was trained to
take over afterwards.

Mitchelton was formed by parents of talented children, who opened the Amateur
Athletics Club in the area, leaving tentre with no reglar parents.

ZillmereCentre vascontrolled and hampered by the local sports club, of which it was an
offshoot, which resulted in the closure.

Thetwo Centres that closed and two others that were shaky, were stated to be the result
of establishingCentres in wanted geographical areas, rather thavhere sufficient
parents were willing and able to runGentre.

The Chairman advised the meetiofithe need to, in future, establisGentres only on a
demand basis (i.e. sufficient parents wishing and able ta@entre). Of the fiveCentres

that were opened under the geographical policy, three have closed and two others are
shaky. TheAssociation needs to ensure that sufficient parents were willing and able to
run aCentre in future.

To that end, the Association has decided to ensure that future applications to form a
Centre, need to be accompanied with assurances that the demand is available and that
sufficient parents are available and willing to officiate.

To that date, the strengthof the Association was supported by television, radio,
newspapers promotion an@entre representatives handing out promotional vouchers at
shopping centres.

The athletics programmethat year was 24 normalCentre meetings, aRelay
Championship (425 childr@, an Inter Centre Games (676 children) arndividual
Championship and &elaython(470 children).

Membership grew that year from 900 to 1602 childrafter closing of those tw@entres,
which had 200 children. However they were experiencing a participdall off after
Christmas of 40% of the children.

Sponsorship at that time was:

Sunday Sun newspaper - Achievementaward scheme

Exacto - T-shirtsfor all centres at reduced prices
Coca Coladatlers - Relay and Individual @ampionships
StateGovernment - $2880 for coaching and $234 for equipment
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Adidas - State team uniforms

The ALAUinsists that all Associati@ bank with the Commonwealth Bank, because of
the sponsorship from that banlBut because all the Queensladsociatiol® bankings
through the Y.M.C.A, who banks with the ANZ Bank, the Associatiomable to meet
the requirements of the Unigruntil the two bodies separate.

The Association membership had climbed to 3000 and many possibl€seves were
listed, includingaffiliation of Richmond River Little Athletics Centre, from N.S.W.

The Association saw the introduction to Queensland@®fade 1 coaching course, carried

out by the Track and Field Coaches Association, which was particularly aimed at Primary
School coaadds, as well ad.ittle Athleticscoaches25 Peoplegualified in that year from

Little Athletics. This was the first introduction to correct track and field techniques, which
will seethose who qualifiedteach our children those techniques.

This year the Association was looking to train officials in the correct methods of
officiating and judging and Shell training films had arrived to assist.

This was the first year that the Association fielded a State team, who performed very well,
although came fifth. Téa coach was Gil Wright and John and Mrs Edwards were team
managers.

He stated that moves were underway to separate from Y.M.C.A. and the Executive
Director and Secretariat of that organisati@greed that this was a desirable course.

He finished the repdrby stating that much has been made of the training of coacred
officials, but that the Association has a twofold purpose

1. To provide an organised recreational activity for children, with no external pressure
applied

2. To ensure that we show the childrecorrect techniquesonly and to conduct our
activities so that our claims of performance have credibility

3. Training must always be optional and carried out at a different session to the normal
weekly meetingst G 6 KA OK 6S FdzZ FAf{ TTRRHANHLETICSAFDR |-
ClaL[, Cib !'b5 CL¢bO9{{¢

This meeting produced the following election results:
R Wilson ChairmarPresident

J Edwards  Vice President

G Wright Treasurer/Registrar

This report shows an expenditure of $1747.05 @ntres, for which the Goverment grant
should be $660.24The Association oed $400to the Y.M.C.A. and a surplus of $91 /& the
result

The meeting thanked Mr Turner from the Y.M.C.A. (Association Secretary) and took the decision
that the future Executive of the Association shiolconsist othe following elected positions
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President Vice President
Secretary Programme Manager/Technical Officer

Equipment CeDrdinator

The next meeting is listed asSpecial General Meeting on T2July 1977at the house of the
Chairman, called specially to consider separation from the Y.M.C.A.

The Chairman stated that there was an urgent need to have an Administration Officer appointed,
to carry out the dayto-day activities of the Association, until a Searg may be appointed. A
motion had been prepared for circulation, appointing Derry Beavis to that role and a list of
limitations to his authority was tabled. This person was to take minutes of meetings for
circulation to Centres, as well as agendas foure meetings.

John Edwards offered the board meeting room at Barclay Bros for the next meeting and K
Anderson was asked to look into holding future meetings at his offices in the city.

The meeting was advised of a new national achievement award scherathfetes, which was
accepted in principleuntil more details were gained.

The age groups for thAssociation were decided to be from Under 8 to Under 13, after which
time, children would be encouraged to become officials at events.

The Gold Coast Centweas to produce a handbook for childrghe best performances dientre
children and the Chairman displayed a new A.PTvigtie9 loga to be part of the registration
numbers worn by children.

Insurance was discussed, with the N.S.W. supplier of inseragieed on. Union stationery was
discussed, as well a new badge for the Association, to be worn at the following Australian Teams
ChampionshipAlthough, the current stock of 564 was to be sold Ggntres, before ordering the

new badge

The future of Acda Ridge was discussed, although no detail is supplied in the minutes.

AnotherSecialMeeting was called on 1®2July, for a meeting on 8 October 1977 That agenda
called for approval for the appointment of an Administration Offiterpperate fromhis home

for various reasons listedThese reasons includdte proximity of his house to the current
Executive, his telephone number is presentiyed as that of the Association, he has typing and
duplicating facilities (he is on the Mt Gravaiecutive) and he has safe storage for records.

A motion was moved to that effecttnother for Derry Beavis to use Mt Gravatt moneys as
required, to belaterreimbursedo @ G KS ! 8a20AF A2y 2y Ay@2A0So
be used on Association papwork and for him to be shown as Administration Officer of the
Association. Although a further motion was agretht Derry Beavis NOT be empowered to act

on behalf of the Association, other than as directed by Association Executive and for those
diredions to be ratified at the next available meeting of tAgsociation.
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The previous A.G.M. called for the Secretaries position to bereelectedposition.

The Y.M.C.A. would invoice the Associationskmretarial duties, but it was desirable for the
Association to have its own Secretary/Administrator in the future. Until separation takes, place
the Association needed to follow the structure of the constitution, so an Administration Officer
was to be pursued.

Although formal separation was some montlf, agreement had been reached and
amendments needed to be made to the constitutiam preparation.

The meeting o®" October 1977s listed as a SpeciMeeting, with John Edwards, Barry Martin,
Gil Wright, Don Bloch and Derry Beavis being preseatryDBeavis took the minutes as
Administration Officer.

This meeting was held at Barclay Bros building. It is said to have beentoatisduss possible
changes to the venue for the Relay Championships and-Ceatre Gamesrom Holland Park
to QE11. e date was also changed to fit into the venue availability.

An entrance fee of 20 cents was decided, payable for any persons attending of Little A age, or
over.

Gill Wright was listed @a&ogrammeManager, Peter Lonsdale as Arena Manager, Joan Wellen as
Announcer, R Wilson and Don Bloch as Appeals Tribunal and B Waters and | 8owidmef
Judges.

EightCentres were listed therg Acacia Ridge, Bundamba, Kenmore, Mt Gravatt, Redcliffe, Gold
Coast, Strathpine and the Gap, with Richmond River writteasia late nomination.

The rules for the Relay Championship are listed, the Programme and a map of the gveeneds
also sent to centres.
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The next meeting of théssociation on file is listed asSpecial Meeting of the Committee of
Management dated31.5.78 twasK St R 4 . A33&8 yR .A33asx Ol f
rescind a previous motigrecarried at the 19 April meeting to authorise the Administration

Officer to advise the Association solicitor, John Nagel, to withhold action in resgecinaition

of the LittleAthletics governing bodyending further advicé That the solicitors be advis¢iat
his(previougA Y a i NHzOGA2ya a F2NJ GKS fSGGSNI 2F muilK

The Vice President read the motion to the meeting ardlained that he had spoken against the
action of the Presidentwho had authorised the solicitor to go ahead with the incorporatbn
the Association.

The Administration Officer reported on telephone conversations hetatwith Mrs Pridham

from Y.M.CA, concerning the separation of L.A.A.Q. from the Y.M.C.A. Mrs Pridham stated that

at no time did the Y.M.C.A. require the L.A.A.Q. to incorporatea condition of separation and

stated that all that remained to be done, was to have the constitutibthe L.A.A.Q. amended

to delete all reference to the Y.M.C.8he said thaThe Trusteeshouldrequest the Y.M.C.A. to
NBfSFaS (GKS NBIAAGNIGA2Y 2F GKS yIYS AGAUA GG ¢
of the release of the name and finally for the L.A.A.Q. to submit an apdtoggtatements made

earlier about the Y.M.C.4&.No mentionis in the files to show what that statement was.

That report was discussed at length, as was the need to incorpdratehat the incorporation
could be delayed because of time problems, until after separation was finalised.

That motion was lost on a show of hands.

The Administration Officer read the motion to amend the constitution, but that that matter
would be discused at the A.G.M.

The Administration Officer read the letter that had been prepared to send to the Y.M.C.A. and
the meeting agreed thathatterscontained in that letteywould be sufficient at that stage, but if

the Y.M.C.A. requested a more detailed agylothe Association should be prepared to go ahead,

in order to complete the separation without delay.

The possibility of the Y.M.C.A. rejecting the amendments, as well as the apebgydiscussed
and the meetingwhichdecided to pass a motion as follew

GC¢KS /2YYAGGSS 27F al yl JcbtMeSyesent cidunBishées, a spkciall 0
meeting of the Committee of Management can if necessary, be called by the Administration
hFFAOSNI G GKS SEFENIASad 2 LIJ2 NI degchniled ®yEGedrgé A & Y
Harvey (the first meeting he attendgdepresentingenmore Centre and carried.

The Vice President requested the Administration Officer to contact Joe Keeling (ALAU) and
request from him an apology to the Y.M.C.A., to be held by thedatson and only used asay
be necessary.

A motion was then passedo send all constitution amendments and correspondence to the
Y.M.C.A.
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The next meeting minutes on file were for tAmnual General Meeting, heldn 21st June 1978
held at the StateServices Union building. This meeting was chaired by John Edwasdéice
Presidentt Y R KS NXB I R i K Son beKalf ¢f thdrPregideawhiNdad sesigdedThis
was signed by the Vice President.

The President had held that position sint@76 until his resignation ob™ May 1978, with the
Executive being the President, the Vice Presid@ohnEdward$and the Treasurer/Registrar Gil
Wright.

The Presidentadvised thatCentres at the beginning of that season were Acacia Ridge,
Bundamba, Qaricorn Coast (Yeppoon), Kenmore, Gold Coast, Moranbah, Mt Gravatt, Redcliffe
and Strathpine. Townsvillender BobMcCulloughhadsince affiliatedand this Centrdoecame

the nucleus of the northernWinter Seasor) Centres althoughthat Centrewasclosdy associated

with AmateurAthletics.

He advised that Richmond River (northern N.S.W.), u@detre Manager Stan Perkins, also
affiliated with Queensland, although it was expected that they would move back to the N.S.W.
Association, who were expandimgto northernN.S.W. at that time.

Acacia Ridge then incorporated with Mt Gravalie to lack of parental support.

Membership was held at the upper age of Under 13, because to do otherwise would tax the
management resources of the Association. Membershgod at 1833; an increase of only 216

with Mt Gravatt exceeding@® members and Bundamba at 246. Participation stood at 60% prior
to Christmas, falling to 30% afterwards.

The Presidensaid that Centre and Association days attracted good numbers, altigbuthe
Relaython and Intra Centre Gamesere poorly attended. The Relay Championships were
attended by 8 Brisban€entres, were held at QE11 on tartan, whereas the Inter Centre games
were conducted at Kenmore Centréwobusloadsof competitors and suppoers attended the

Inter Centre Games from Richmond River, which was said to be a reflection of the concept of
[AGGE S FamiyEdinBndfA G/ S@ & € ©

The Queensland Individual Championships involve@etitres, including Richmond River and
Capricorn Cast, with 202 events and good inter centre rivalry. The Queensland Minister of Sport
(Mr Tom Newberry) and the President of the Queenslén@ Y S @Awateur Athletics
Associationwere in attendance and were full of praise.

The Association fielded a team at the Australian Teams Championship and performed well under
coach Gill Wright antManagersDerry and Robin Beavi§heyachieved fifth place.

Sponsors remained the same:

Commonwealth Bank of Australia Recordingheets performance lmoks and tickets

Coca Cola Bottlers (Brisbane).Ltd Operation costs of Championships and Inter Centre
Games

Queensland Government Coachingubsidies and grounds

26| Page



Little Athletics in Queensland

Associated Product Distributars | KA f Reyifirdti@ranumbers
Milk Board Age abels

Exacto Knitwear Pty Ltd T shirts at reduced prices

The Sunday Sun newspaper Achievementaward ribbons
Adidas Uniforms for State teams

The Association had been approached to establish centres at Laidley (Esk), Springwood, Dalby,
Cairns and Ingham, so he thought the movement was gaining momentum.

TheAZ a2 O0Al GA2Y KFR LINBLI NBR Fy aLyauNHzOOGA2Y al

Separation from thé/.M.C.A. was well in hand and the Chairman hoped the Y.M.C.A. would vote
to ratify this, at their next meeting.

The President and Administration Officer had arranged for the Wd@né&mateur Athletics
Association to accept registrations of Litiithletest Yy R 0 KS ! a2 0A1 0A2Yy 41| a
to do the same. [This never happened]

That Annual General Meeting saw Peter Lonsdale elected President from a field of three (John
Edwards and Gil Wright were unsuccessful). Peter Lonsdale then took the d¢haiaimsence of
a President at that time.

Nominees for Vice President were Keith Anderson, Sandra Bloch, Ed LaycBeteahdnsdale,
the latter withdrawing, as he had been elected President. Sandra Bloch was then elected Vice
President.

Gil Wright was kected Treasurer/Registrar, with lvan Bowen unsuccessful.

The Association then carried a motion, as amended, to dissolve the connection to the Y.M.C.A.
tKS a2t A0A02NA LINRPLRASR (GKIG GKS Y2U0A2y YySSF
making acommitment to affiliate with the Y.M.C.A., the whole point of the motigas to take

any reference away from the Y.M.CFhe wordséany bod¢ ¢ 2 dzf R & dzFFAOS @ !
was put forwardi 2 F RR GKS g2NRa& d&LINR @A RSR nditislwias (0 K S
carried. Other amendments were also marid carried

Brian Czislowski from Gold Coast Cenm@posed a motion that Derry Beavis be appointed
Association Secretary until the next General Meeting tslwas carried.

Gil Wright nominated BriarCzislowski, John Edwards and Ray Fischer as Trustees of the
Association and thizzascarried.

Keith Anderson moved that the Y.M.C.A. of Brisbane be informed of our acceptance of the
amendments and the appointmentas passed at the General Meeting. Thasweconded by Gil
Wright and carried.
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The next minutes on file aren&Executive CommittedVeeting dated 28.6.78whichis said to
have been called to discuss matters thegre not discussed at the June meetimye to the
lateness of the hour at that meeting. No attendees were listed for this meeting.

This meeting discussed the need @antres to conduct &elayhon, to raise money for the State
Team to be sent to the next Australian Teams Championships. Eentere to be allowed to
retain 10% or $10, whichever was the lesser, from the funds raised and for those funds to be
used as a prize for the child who raised the most funds. The Association would then provide a
prize to the child who raised the most moneyerall.

The dates and locations #&sociation events were discussed.

All Centres were asked to canvas parents of membéos a person to nominate for Public
Relations Officeof the Association.

5Aa0dzaaArzy |taz O2@0SNBR drkkdoolLdblBeRodzDds ardl yshoR T
windows, as well as paid advertising in newspapers.
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The Little Athletics Association of Queensland

[Operating as an Independent Body affiliated with th&sL AUJ

The files then show &pecial Generaineeting dated 26.7.7&eld at the State Services Union
building.

The President (Peter Lonsdale) announced that the separation from Y.M.C.A. was
completed on 30.6.78 and that the Y.M.C.A. had signed a release form for the name
Little Athletics Associatiomf Queensland.

Derry Beavis was the only nominee for Association Secretary and he was duly elected.

The President tabled the setbmmittee recommendation for amendments to the constitution

¢ such constitution to remain in force only until such time as &ltp new constitution was
prepared and adopted. These motions were carried and the President undertook to prepare one
fully amended constitutionto be sent to each Centre.

The President informed the meeting ¢fis dscussios with the State Corporate Affairs
Department on different methods of registering the Association. Association was eligible to
register as a Friendly Society atié Presidentead to the meeting somef the requirements
for registering under that actncluding the need fosome amendments to the constitution.

Ray Fischer moved a motighat the Association was desirous of registering under the Friendly
Societies Act and that the constitution sabmmittee meet to prepare amendments to the
constitution. This was seconded by Keith Anderson.

George Harvey asked whether the Association should look further into that act before
registering. This act was said to be similar to that which the Western Australian Association was
registered under.George Harveymoved an amendment to the motigrnto add that the
Association considers it desirable to examine registration under etc. This was carried.

¢KS t NSBAARSY (O §KSy Distussioh Bdpeort Spdcialisi®bihbersidi thé& R &
Committee of Managemerdt  I'nmeans of restricting the length of committee meetingiese
positions would become $committees of the Board of Management and would report to the
then board. This should result in thaté hours of meetings beingeduced,some members
currently having tdeave early, because they needed to travel long distances. Also this sharing
of the work load and responsibilitiewill allow for a group of members to meet between normal
meetings

This paper included various duties for each spestiglioup whichinvolved:

o Publicity and Public Relations Officer
0 Technical and Education @ydinator
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0 Major Competition Cdrdinator
o Finance and Development (added at the meeting)

Gil Wright moved that Ed Laycock be appointed to Major Competitie@@mator, which was
seconded by Keith Anderson and carried. No other nominations were received and the other
positions were to be considered at monthly meetingsth Kenmore Centre being asked to find
someone from that centrgfor Public Relations Officer

The financial report showed total revenue of $13682.86 and expenditure of $12208.42.

A Special General Meeting was held on 20th September 19@8&liscuss a postal ballaio be
pre-circulated for a later meeting, regarding the registration of the Assiotiaunder the
Friendly Societies Act.

A covering paper was sent to Centregplaining that the Association would register under that

act | &4 Stcial® OASieé¢d ¢KS . 2FNR 2F alyl3aSySyid Oz2y
I Kt @siaAbOsinéss namehich was unacceptable to the Board of Management for a few
reasons and was unacceptable to the State Government Business Affairs Department.
Registering as individuals was also unacceptasdhat would not achieve the aim of securing

the name of the Association and prove to be too onerous on any individsdie/they would

need to carry unlimited liability.

WSIAAGNY GAZ2Y dzyAR @as)tolb& Brsuédand lidstrfclioRsiwere giveto the
solicitor to commence the initial steps for incorporation in that maniBert becauseof the high
cost and other matters, the solicitor was advised to cease that action.

Other methods were sought and the Friendly Society method was consideretdissise:

1. It secures the name of the Association (note that it would not be possible for another
organisation to register as a business name whilst the Association is registered under
the Friendly Societies Act

2. This method limits liability to members

3. Ths method is less onerous in tesaf company reports

4. This method is a great deal cheaper

The Centres were told thaat the 20" September meeting, the Board of Management approved
amendments to the constitutiorwhich would be required to allow registrati and also decided
to arrange this postal vote to be sent to Centres.

The note went on to advise Centres th#the Board of Management had been involved in
discussions as to whether registering the name was important and Centres were advised that the
Victorian Little Athletics Association had already had a business Associatitmragister the

G AdGGE S 1, foKuseSar SimeyclalYedsons.

If that happened in Queensland, without some form of segquoit our name, we could well find
that we would not be permitted to continue the us¢ our name.
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The motion in the ballot paper was moved bsitK Anderson and seconded by Pat Krause. The
minutes of the meeting (with the ballot papers and npte/as sento Centres under signature
of Derry Beavis as Secretary.

Notice of a Special Committee Meeting of the Association (to be held &ri\®&vember)was

sent out to Centres on 280ctober 1978, under signature of the Secretary, Derry Beavis. This
meeting was said to have been called by Bundamba Centre (two delegates) as well as the Vice
President, Sandra Bloch from Bundamba Centre, as Vice President of the Association. A
supportingletter from the Vice President accompanied that advice.

The notice stated that Centres would recall that, at the October monthly megtiegSecretary
advised that the QE11 track was not available on the date advertised in the handbdbk (26
November) and that he had made a tentative booking for the following weekeéhBégember).

The VicePresidentspoke against the date in December, stating that the Bundamba parents did
not want the children of that centrgunning in the December heat drthat the QE11 track was
available on the November weekend.

From the information from the Vice President, the QE11 track was to be booked for the 26
November and the Secretary was appointed to make that booking.

He stated that the information from the ise President, as to that availability was in fact
incorrect. The December date was booked, the President and Treasurer were contacted by
telephone and theyratified that decision.

The Vice President was said to be unavailable by telephorié the following Saturday. When

she was contacted, she said that she did not agree to that decision (by the President and
Treasurer) and the following Mondagontacted Bremer High Schoathere an oval was
available. The Secretary is said to have advised the Yésedpnt that he would have to contact

the President and alentres to ascertain if thewere prepared to change the venue to Ipswich.

The President advised that a ballot would be required by telephone for the change, which was
carried out on Monday nighand Tuesday morning. This resulted in only 2 votes being recorded
in favour of the change the Vice President and Bundamba Centre. All other votes were for the
QE11 venue on"8December.

On being advised of the result of the telephone ballot, the Yiesident is said to have advised
that she was not satisfied with that result and that she would call for a special meeting.

Centres were advised that, if they were unable to attend (some were iGbh@try areas), that
they could complete an attached pas ballot paper and that those ballot papersould not be
opened prior to that meeting.

The signatories were concerned that a telephone ballatld¢@verride the motions passed at
meetings.

The postal vote provided for the Centre to indicate which af wvenues would be preferred, as
well as allowed the Centre/s to sign a statement that they were prepared to accept telephone
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voting, for extraordinary circumstances, where it is considered impractical to conduct a special
meeting This wasprovided that al Centres take part in the telephone vote and that the
telephone vote be confirmed at the subsequent meeting of the Committee of Management.

Centres were also given the opportunity to comment in writing on@agter in the papers.

The paper also proged for Centres, under signature, to state that a representative of that
Centre was unable to attend the meeting and requesting leave.

TheSpecial Meeting of the Committee of Management was held 8.11ar® was attended by

Mt Gravatt, Kenmore, Bundambana Gold Coast Centres and the President called on the Vice
President to open discussion. She tabled letters from Queensland UniversityKedron
Teachers College, indicating that Queensland University was available, but that the Teachers
College was not.

The Vice President (Sandra Bloch) moved a motion that the University or Bremer High School be
the venue on the 26th November, which was seconded by Don Bloch.

52y &alLl21S Ay FlL@2dz2NJ 2F GKS VY2 (-Gedtye BanShHeEIG NN Y =
Kenmore in extreme heat and thttey lost members as a result.

The Secretary advised that the Weather Bureau had supplied average monthly temperatures of
November and December for the past 5 years and the variation was in the drdetemyree.

The Treasurer stated that Kenmore was not suitable for all day events, due to the lgedtioh
made the grounds very hot and humid. He stated that QE11 with the tartan, inskthe only
suitablevenue

The motion was put and lost. It wasdrefore decided that QE11 in Decemplee the venue on
39 December.

The Treasuremoved a motion that all Association events be conducted at QE11 in future, which
was seconded by Don Bloch and carried.

The Vice President moved a motion, seconded by Jaduk, that telephone voting not be
permitted, which resulted in a discussion on the size of the preSimimittee. Certain powers

were to be given to the Executive and allowing Centre delegates to be able to discuss matters
with their Centre committeesprior to voting. The motion was put and lost.

Don Bloch moved a motigthat telephone voting shall only be permitted within the Association
on matters of urgency anthat Centres be required to return their telephone votes within 72
hours from the time ofnitial contact. This motion was carried.

John Lock moved a motigthat under no circumstances shall tplgone voting be conducted to
rescind motions previously passes at Committee of Management meetings. This was seconded
by Gil Wright and carried.
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Thenext meeting minutes on file was @nnual General Meeting held on ¥8July 197%t the

State Service Union office$he first Presider® Report from Peter Lonsdale was presented to
the meeting. He touched on the strength of the Association to conduct major eggrtshably

one of the most efficient of the sporting bodies in Queensland, in terms of handling and conduct.

He advised thatite Committee of Management met monthly and office bearers were then as
follows:

President Peter Lonsdale

Vice President Sandra Bloch

Treasurer/Registrar Gil Wright

Secretary Derry Beavis until his resignation 23.3.79

Joan Wellerappointed 18.4.79

Technical Officer Bob Doocey

He said that the Association year was marred by internal cogfificKk S G Sy RSy O&é G2 «a
in the Association is completely out of place in an organisation dedicated to the welfare of
children andhe personallydisliked it The end result of this conflict has been have
unnecessarilgffectedthe activities of the Association, remove the powershe Executive and

reduce the effectiveness of the Committee of Management, to a level below thatwgould

be acceptable to us as an Associatibhere still exists a tendency among some delegates to the
Association, to equate action decisigoons the basi®f what is best for individualentres, rather

than what is best for the Associatipas a what. If we are to function effectively as an
Association, then we need to THINK and ACT as an Association, rather than an amalgamation of
individual interests.

He stated that he believes that we, as an Association, need to tackle the following tasks, to
improve the conducbf the Association:

a. Remove unnecessary restrictions placed on the Committee of Management

b. Place a time limit on Association meetings, to avoid the frequent late hours
experienced recently

c. Organise standing committees to handle recurringidties, so that the Association
is not required to deal with these in detadlt Committee of Management meetings

d. Mostimportantly, for all Centres, delegates dbabcutives, to reassess their attitudes
to the conduct of the Association, so that we cafeefively guide the Association in
the direction it should be goingFORWARBwith ever increasing momentum.

Fifteen Centres were operating at that date, with 3 centres in excess of 200 registrations.
Richmond River had moved back to the N.S.W. Assogjatith Biloela, Backwater, Goodna, Mt
Tarampa and Ferny Hills opening during the year. Of those, Ferny Hills were fully affiliated, the
required forms had been received for Goodna and Biloela and Blackwood had yet to apply.
Approaches had been receivewim Gladstone, Jindalee and Woodridge/Kingston.
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The Public Relations position still had not been filled.

He advised that the Association had entered into an agreement with Shoppers Bonanza, allowing
the Associatiol® name to be used to promote shopper detk

' YRSNJ GKS KSFRAY3 GCdzidzNBE 5S@St2LISyid 2F (K
subject is far too complex for discussion within the context of that report and he had therefore
prepared a separate discussion paper (not attached) from hyhie hoped policy decisions will

evolve that will carry the Association from strength to strength into 1980. He hastened to point

out, that the paper contains only his own thoughts on future developmémnwasnot intended

as a firm plan for futurelevelopment and is not intended for discussion at that meeting.

Hewentontotate,0 KI 0 OGKSNB 6SNBE a2YS GKAy3a OGKI G ySS
been through a consolidation period and have emerged from those things, which may have
previousy held us backWe now need to make firm policy decisions, to decide where we are
going from here and what the role of the Association is to be in the future. We cannot, in my
opinion, sit back and wait for things to happen, but we actively and aggrésgiramote Little

Athletics as a sporbased on the principle of Family Fun and Fitness. If we are to grow, we must
make it happen and not expect others to dar development work for us. It will require a unified,

single minded approacaénd a lot of hardvork to succeed, but | believe we can.

One of the foremost considerations will be the decision omn iIm&nagement structure in the
future. We can retain our pr&st structure, or move to regional management control, to provide
more efficient management functions and give Bauntry Centres a more effective voice in the
management of Little Athletics in the area.

| believethere is a great future for Little Athliets in Queenslandiut we MUST decide this year,
GKSNBE ¢S INB 3I2Ay3s K2g S IINB IF2Ay3T G2 3AS

The Treasurers report showed total receipts as $25354.16 and debits of $27559.20, leaving a
bank balance of $12896.

The meeting detailed the result of elections as being:

President George Harvey
Vice President John McNee
Treasurer/Registrar Gil Wright
Secretary Joan Wdeén

One of the motions carried at that meetingyas that that meeting appoint a sedbmmittee to
re-draft the constitution in line with the contents of the notice of motion from Kenmore Centre
Aa Sttt a tSiS Ndepresghtadio-atsieelad meefind. JEhdlEdoninttee to
consist of Pedr Lonsdale, John Edwards (chairman), Bob Doocey and George Harvey.

Behind the scenes, Don Bl¢€lentre ManageBundambahadcontacted George Harvey
(Kenmore CentrBelegatg and advised him thaboncommanded a block of votes from
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his and a number afther Centres sufficient to sway the votand thus the direction the
Association would takewhichever way they vote He advised they were in favour of
the structures and directionproposed by John Edwar(lSentre Manager, Kenmorbt
would not votefor him as President. If that was their only option they would vote for
Peter Lonsdaland his proposalsDonasked George to stand for Presidag@inst John
Edwards and Peter Lonsdas® the Association could follow the path most considered
best at that time. This created an uncomfortable situation as Getiagbeen travelling
around the Centres with the Kenmore delegation canvassing for John Edwards to be
elected as PresidenEventuallyhowever 5 RA R F IANBS (2 I OOS LI
in orderto ensure the Association continued to move forward in the way the Kenmore
Delegation had been proposing.

As indicated above he was duly elected President and served as such for the next 10 years

until he was elected President of tAeAUN 1989.

A Special General Meeting was held 19.9.@0the State Services Union buildjrig consider
changes to the constitution, with Noel Mason standing in as acting Secretary\(Jellamwas
an absentee, as well as John Edwards

This meeting lists George Harvay President of the Association and was attended by the sub
committee members, as well as:

The Gap Centre Noel Mason

Kenmore John Lock
Mt Gravatt Derry Beavis
Goodna L Bould

K Anderson

K Bould

President George Harvey outlinglde purpose of the meeting, the format of how discussions
could take place and explained that the use of a postal hallas to allow Country Centres to
be included as part of thiull voting representation. It was decided that all Centres should have
avote, should see the full recommendations of the sidmmittee, as well as all comments from
Centres.

A motion to this effect \as put by Derry Beavis (Mt Gravatt President) and seconded by Don
Bloch from Bundamba Centre. Comments from the meeting were &de circulated and that
motion was carried.

The Constitutional SuBommitteestated that a total revision was needed and recognised that
the State team was important, but was not part of the objectives and powers. The revision that
they proposed wouldbe restricted to:
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a. an autonomous Association Committee of Management
b. the introduction of Zon&Committeesof Management

The explanation for the motions:

1. Wasto ensure that the Committee of Management becomes an autonomous ,body
which a decision may be effected by four (4) favourable votes from a quorum of six (6).

2. Thepowers and responsibilities of Zone Committees of Managenaes to be laid
down in bylaws

3. The affiliation procedure for Centresis to be laid down ¥ the Committee of
Management.

4.TheO2yaltAabdziAzy G2 OBhd NAFE (GKS GSNXY aYSYo

The SuBCommitteewas listed agonsising of John Edwards (signed the form), Peter Lonsdale,
George Harvey and Bob Doocey.

The motions included inter alia:

1 That the day-to-day control of the affairs of the Association shall be vested in a
Committee of Managemertonsisting of:
- President
- Secretary
- Treasurer/Registrar
- Manager Championships and Special Meetings
- Manager Public Relations, Publications and Promotion
- ManagerOfficials, Technical and Equipment
- Manager Coaching and Education
- Manager Development
- Manager Centre Liaison and Operations
- Manager Financial Affairs
- One Zone delegate from each Zgrappointed by the Zone Committee of
Management
1 Thatmembers of the Associati@ Committee of Managemeishall be elected by ballot
at the Associatio® Annual General Meeting, or any adjournment theranfl many
motions were sent to Centres, including
- The Secretary shall be the returning officer
- Six veeks notificationto Centres for nominating of members to the Committee
of Management
- Retiring members would automatically be available and nominations from
Centres must be in writing, signed by laasttwo Centre delegates and be
accompaniedy written consentfrom the person nominated.
- Nominationsmust be accompanied by job specification and profile.
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- Nominationsnot including profileswill be considered invalid

- Ballot papers would be circulated by the Secretafynore than one nomination
Is submitted to the Committee of Management

- Voting shall not be taken until after adoptipor rejection of the AnnualReport
and audited Statement of Accounts

- TheCommittee of Management will have the power to fill casual waess until
the next Annual General Meeting

- Should a member of the Association Committee of Management be absent from
three or more ordinary meetings without leave, his or her seat shall be declared
vacant and he or she shall thereupon cease to hold office

- TheAssocation Committee of Management shall meet monthly

- Secial meetings of the Committee of Management shall be convened by the
Secretary, or thegequisition in writing of not less than five (5) members of the
Committee of Management, which requisition shallaclg state the reasons why
such Special Meeting is being convened and the nature of the business to be
transacted thereat

- Aquorum shall be six (6) members

- Electionsare to be held every two years, half each year, with terms being two
years

- TheVice Presidnt isto bedeleted from the then current list of members

- One delegate per Centre for meetings that they attend

- Amotion shall only be carried at Committee of Management Meetjifgzassed
by a majority of members present

Accompanying Centre commenigre basically as follows:
Mt Gravatt signed by Derry Beavis as Centre Manager

- Vice President needs to be added to Committee of Management
- Take Education from Manager Coaching

- Position of Vice President added to the lisidinagersto stand for electon
the year that the President does not stand

- They wanted lhe Zone representation back into the Committee of
Management meetings

- Country Zones should have the right to appoint Brisbane city perstms
represent them at meetings

- The Centre would hauso part of the Kenmore suggestiaegardingthe best
person to fill a Committee of Management position. They would not be

37| Page



Little Athletics in Queensland

dictated to by a person from outside the Associatidhis presumed that they
meant, by a person who had not come through the Centre/Zone syftem

- They would not agree to a Kenmore suggestibiat a duly elected member
of the Committee of Managementould be dismissed by the Committee of
Management.[This apparently was in regard to thack of attendance of
three meetings in a row, without an apoldgy

- They made the pointthat all decisios taken at meetingssince the Special
General Meeting the year beforeare unconstitutional, because of the
restrictions imposed at that meetingf anembers of the Committee of
Management

- They were critical of the member from Kenmore Centre and totally against
decisions being undertaken by the Board of Management, without Cemtre o
Zone representation.

- They were also concerned that no paper had me@esented on what
represented a Zone

Bundambag Two representatives needed to be part of each Committee of
Management meeting
- Every meeting of the Committee of Management should have at least three
(3) members of Zone committees, as part of the quorof seven (7)

- Positions on the Committee of Management be for one (1) year only

- Each of the two Zone members should have a right to vote at meetings of the
Committee of Management.[This was designed to keep control of the
Association to the Centrediitough the Zonds

- Centresnot be represented a®ssociation meetingg[This would have the
effect of building a power base for Zone representatjves

TwoSpecial General Meetirgwere held 19.3.80 at State Services Union buildivgth George
Harvey as President and Chairman. Bundamba was an apology, but the Centres were represented
by Kenmore, Bundamba, Goodna, Gold coast, Mt Gravatt and Ferny Hills.

The first meeting carried the motions to:
- Alter the constitution to allow postalbr proxy votes, but that those votes may

only be used for the matters that were specifiethat alterations and
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additions to the constitution must be agreed to fowr fifths of those present,
as well as postal votes from Country Centres.
- Proxyvoting shall not be allowed, except as permitted by the constitution

The second meeting carried all motions preseritgdhe Boardwith the exception of the motion
to delete the position of Vice President.

An additional motion was carriedhat the consitution be submitted to the Annual General
Meeting, for ratification and adoption.

The Annual General Meeting dated 21.5.80as held at the State Services Union buildirigoiv

had the President, Mr George Harvey in the chair and he presdmseiitst rgport as President.

1S &adlFrdiSR GKIG aKS gF+a FFOSR 6A0GK @GSNEB YAES]
enormous turmoil in the Associatipiwith much drawn out debate and an unprecedented
uncertainty of tenancyon the partof the office bearers.

The reasons underlying most of these troubles are tied up in our strugglesttueture the
Association in Queensland and-deaft our constitution accordinglyTonight, | trust, that this

& S I NIsfrugdle2will Be made worthwhile, by the formal agegnce of our new constitution

and the election of the new Board of Management (Officers of the Association) who, with the
new Zone delegates, will form our new Committee of Management.

The concurrent formation of Zones and Zone Management Committeesidpsows with a
whole new structure, which will benefit us at all levels and must in particular remove from the
Board Room, the preccupation with Centre policies, promotions and politics, which has marred
2dzNJ ! 3a20A10A2y FT2NJ a2YS &SI NaA P

He wentonto state that development and growth has seen new Centres formed at Ayr, Goodna,
Leichardt and Runaway Bay, to total 18 centres (increase of 40%) with registrations at 2500.

Generous support from sponsors, including Shoppers Bonanza, bring a bank balanced6f $135
Jacaranda Milk and Ansett Airlines were added as sponsors that year.

Shoppers Bonanza created some problemith the way they conducted fund raising activities,
GKAOK NBadzZ SR Ay I aavySitté I O0O2NRSR (G2 GKS
He said that strong support frothe Australian Track and Field Coaches Association has resulted

on the Association being able to boast upwards of 40 grade 1 coaches and about 6 grade 2
021 OKS&a>x ¢gKAOK A& KIFI@Ay3 | 3INBIGO &adz00Saa A
Individual Championships produced 80, out of 14®tate best performances, as well as 6

Australian best performancesa record urheard of in previous year$he dficial@areaneeded
some workto achieve sufficient fully accredited officials at Association coitipas in future.
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George believed thatthéd 3 2 OA I GA 2y KIR ay2¢ Gdz2NYySR 2FF (¢
travelled the past few seasons, and will be able to move more quickly towards developing Little
l GKE SGACA (2 Ada FdzZft LRAISYGArt Ay GKAa {dFd

The Teasurers report showed receipts of $25468.86 and expenditure of $23480.52.
Registrations recorded Kenmore and Mt Graaghaving more than 400.

Motions included one moved by Gill Wright, seconded by Derry Beavis, that if a person held a
position on theExecutive of the Association, Zone, Centre or Club, they would-élgihle for
another position. This motion was lost

Another was to have the Association address being the home address of the Seaxétialy
was carried and to ratify the new constitution, which was also carried.

President George Harvey was electedon Bloch was unsuccessful

Vice President Don Yourell from the Gold Coastas elected. He stood at the request of John
Edwards; Don Boch and Joan Wellewere unsuccessful

Treasurer/RegistrarDugaldHenderson was elected and Joafellen was ursuccessful
Centre Liaison and Operationg/as not filledg both nominees withdrew
DevelopmentJohn Edwards was elected and Bloch wasun-successful

CoachingBob Doocey was electepDon Bloch was usuccessful

Championships & Special Meeting®ohn Lock was elected and Gill Wright wasuocessful
Officials & Educationwas not filled with two withdrawals

Public Relations & Publicatits: Derry Beavis was elected, with 2 withdrawals

Financial Affairsnot filled, with 2 withdrawals

Technical & Equipmentlohn Lock was elected

A motion was carried that the President of the Association should attend National Teams
Championshipsgn his cpacity asPresident and representative of the State. This resulted in his
resignation as st Assistant Coaglon the understanding that the Association would not send a
Second Assistant coach.

Another motion was carriedthat all appointments or proposed appointmentso ALAU
Committees or SHEommittees, must first receive formal approval in an L.A.A.Q. Committee of
Management Meeting, before being ratified.

The meeting passed another motiaiw rescind the motion to catuct Under 7 competition at
Association level, as well as a motion to acaepéw Adidassponsorship
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An ExtraOrdinary General Meeting was called for 6.7.8& QE11 to cover mundane
housekeeping items. All Committee of Management Committee members \pezsent,
excluding John McNee, who was at another athletics meetiogr Zonesattended, namely
Northern, Metropolitan, Ipswich and District and South Coast.

This meeting covered the change to the State Team uniform, becdu$eA R I &lify toingek o6
the previous colours. It was decided to hahe boyQ uniform as white shorts, with a maroon
stripe and a maroon singlgtvith maroon shorts and white tops for girls.

Office accommodation was being sought at QE11 offices, part of the Sh@ead (1 St S LIK
account was to be paid by the Association, Committee of Management registration fee of $2 for
meetings be paid, some telephone costs of the Manager for Development be paid, that future
minutes show the Zone representation at meetings, R€agmpionships point scoring be half

fun and half for competition, Centre to be formed at Riverview, a budget be createithdor
Development Officer and that Derry Beavis be appoimssistantCoach, from a field of three.

Minutes of an informal meeting we read to this meeting and submission was made by a
committee consisting H & C Van Dgkating that many parents in that area could not travel to
existing Centres and the Centres concerned agreed that they do not have many registrations
from the Riveview area. Consequentlg motion was passed for Riverview to be affiliated.

A motion to create a budget for developmeaimounting to$6500 was approved. A coaching
committee was to be formed from Zone committees and a budget was apprimretthat of
$1200Q

Registration fees for the coming year were agreed to be $3 for metropolitan and $1 for country
areasCF2NJ 0 KAA RSOAAAZ2Y A be agyCentreRhatOvAsSR® Rar fibrithal & O
metropolitan are, to be able to gain the full benefits of thssociation.

A meeting was to be held on 23.7.8ut was abandoned for lack of a quorum. However a
Treasurers report was available at that meetisigowingreceipts of $ 671242and expenditure
of $63909.43, leaving a bank balance of $3871.22

Abudget with receipts totalling $44778 and expenditure of $4780&s available

A General Meeting of the Association was held on 28.11,.8@s attended by seven centres, as
well as the BoardMotions were carried to introduce 800 metre event for Under 10 girls and
another for 800 metres for boys, but the decision was taken, by motion, to present this position
as a separate notice of motipto the next General Meeting

The medéing was advised that the nexdrade 2 coaching course had 80 Litthletics people
attending A grade 1 coaching course was to be held at Kelvin Grove Teachers College, to be
supervised by the Grade 1 Coaching -8ammittee of Les Hudson, Bruce McDonald and John
Hegarty. Lecturergiere to be Derry Beavis on the role of the Coach, High Jump and Sprints, John
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McNee on training and walking, Arthur Watson on Shot, Discus and Javelin, with George Harvey
on Long Jump and Hurdles.

A coaching camp was being organised and Zone Coachi@gd®ators were listed as:

Derry Beavis Metro South

Cec Van Dijk Ipswich and District
Des Bell South Coast

Ken Bould Metro West

Ken Watson Northern

Officials Exam Papers were now availableew Centres had been established at Aspley and
Capalda and that Mt Gravatt Centre now had 2 clubs forming part of that Cep8pringwood
and Sunnybank.

The meeting was told that the N.S.W. Association now has 3 fullewelopmentOfficers and
that they have offered to lend 2 of thos@tQueenslangto assist developmen ou State

Hosting of the Australian Teams Championship by Queensland was well under way, with Coca
Cola offering $5000 toward the day.

The Presider® report is not attached to the minutes as indicated and motions were put to the
meeting as follows:

1.

Thatparents accompanying children representing the State Team at National Meetings,
be allowed to accommodate their own children, if they so desifehis was a negative
motion,i 2 NBOJSNES || aOdzadG2Y¢ yR ¢gla f2aio
That age labels of better size and quality be made available for the next seagtins

was carried

That top 24 day be cancelled for future seasons. This was moved because of the need to
fAYAG G2L) £t S@St FGKESGSA | yR OapecsSoftieNt ( S
Association Thiswas carried.

That a Committee comprising Ken Watson, John Edwards, Ann Saunders, K Bridger and
DugaldHendersonbe formed to consider whether Centres should be involved with other
sporting bodies, or sporting committeashich was cared

TheCommittee of Management Meeting dated 24January 198Tovered various matters
including:

- Transferof children between Centres

- Tenderdor catering for Association events

- Approvalfor Association to run raffles

- Appointmentof Team Manager and Manageress
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- Establishmenof a subcommittee to consider coaching camp
- Decisiorto appoint a coach for the State Team
- Decisiorto delay decision on spikes for relay day

The Committee of Management Meeting dated 18February 1981was attended by the
board membersplus 5 Zones and covered the following:

- Recordgatification

- Copiesof constitution have been read

- Insurancecoverage of children

- Sports Medicine course discussed

- Catering forState Championships

- Equipmentfor Centres, incluthg new Centres

- Official€humberswere discussedvith particular attention to the upcoming
Inter State Teams Changpiships

- Uniformsfor all events was a major discussion

- Springwood Little Athletics Centre was affiliated

- SunnybanM.ittle Athletics Centrevas affiliated

A General Meeting of the Association was held on 25.2.8t Kelvin Grove College of
advanced Education, attended by 12 Centres.

This meeting considered the motion to provide an Under 9 boys 800 metres evethiand
motion was left to $and, until further discussiorould take place

A letter was received and discussed from Metropolitan North Zowgicating disgust over
the grading of a certain Centr@he President advised that the Mt Gravatt Centre probably
misinterpreted the rulesdr the grading of the childreand to guard against this occurring
again, rules and guidelines for all major competitions should be stated clearly antiim dul
handbook.

John Edwards, as Development Manageird that interest had been shown to sta@entres

in Charters Towers, Gordonvale, Caboolture and Brighton and in view of the growth
potential, theAssociation should look to creating a fully paid, full tiidevelopment Officer

to take advantage of that interest.

The President reported that mewsletterhad commencedto be sent to all Centres and By
Laws have been written and ratified for:

- Transferringchildren between Centres

- Applicationdor catering at Association events

- Recognitiorof records from Interstate Team$@npionships
- Ruledor selecting State Team Managers

- Raffles

- Centres purchasing equipment through the Association
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- Association uniforms for casual, formede, as well asfficialsuniforms

Two motions were losthat tried to restrict persons holding positions on Centras,well as at
Association level. A further motion was lost to restrict the Board of Management of the
Associationto 11 members.

A motion was put and carrietbr the L.A.A.Qto have the power to stop Centres from affiliating
with other sporting bodiesor organisations. Any Centre wishing to so affiljate to submit full
details and constitutions to the Association for considerat[@imis motion was designed to stop
other bodies from controlling our Centres

A motion was carriedfor the Under 9 boys to be accepted at Association level, whilst one was
lost, for Under 7 age group to be recognised at Association level.

A motion for spikes to be worn by Under 12, and 13 competitors at Association competitions
at QE11, in laned ewts, was submittedandlost.

The Committee of Management Meeting dated 29 April 1981 covered various matters,
including:

- Paymentof an Ansett account,

- Detailsof previous State Team membeis recordpurposes

- Trainingof boys from Ross River for4gpmingState Teanmembers

- Mediacoverage over Easter weekend,

- Trainingday for officials was very successful,

- Successf clash and substitution forms,

- Wheelies events were very successful,

- Mulgrave Little Athletics Centre begun with 60 children,

- Tedniquetraining was raised,

- A.T.F.C.A. had agreed t@&eade 2Coaches course,

- Deception Bay was affiliated,

- Zone structure was reonsidered and a submission was to be mémtesome
changes,

- Asubcommittee was established to look at all Asgtion events,

- A subcommittee was established to consider a fully paid positionthe
Association.

TheCommittee of Management Meeting dated ¥8May 1981covered many items from State
team to Centre sponsorship from a hotel.

TheCommittee of Managenent Meeting dated 2@ May 1981decided to double the coaching
fee paid to the coaches from that date, due to the huge amount of time those persons were
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spending on Little Athletics coaching, which was growing enormously. Those coaches are listed
as:

LesHudson
Arthur Watson
B Hutchinson
Alan Boosey

K Porter

Bob Doocey

Mulgrave Little Athletics Centre was affiliated

The balance of this meeting was taken up with planning the timing of all matkrgantto the
up-coming Annual General Meetinghis covered:

- Who can vote

- What happens if only one nomination is received for epokition?

- What happens if a person changes his or her mind aib@ninating?

- When the incoming Committee of Management people take up those duties
- Term of office for casal vacancies

- Order of voting

- Vote required for constitutional motions

- Terms of sukcommittees

AnAnnual General Meeting was held on 27.5,8ind proved to be one of the most significant
YSSUAy3Ia F2NI GKS ' 3a20AFGA2yQa Tdzi dzNB o

The meeting was attended by George Harvey as President, Don Yourell as Vice Pi2sgidt,
Henderson as Treasurer/Registrar, Robin Tyson as Secretary, John Lock as Manager Technical
and Equipment

The following Centrealso attended

Redcliffe FernyHills Aspley The Gap
Riverview Goodna Runaway Bay Bundamba
Gold Coast Mt Gravatt Springwood Redlands
Sunnybank Kenmore

The meeting was preceded with a notice of the meetigiving very full details of the
requirements for people wishing to nunate for either of the positions of President, Manager
Public Relations, Manager Coaching, Manager Centre Liaison and Operations, or Manager
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Championships and Special Events. The section of the constitution relevant to how people
interested were to submi those nominations and how each Centre was to be represernted
be able to votewas also attached

Additionally, the Centres received t@és of the very important motions that were to be
considered at the meeting, covering the electipas well as Cdre representation. A copy of
the report from the SukCommitteeregarding the appointment of a fully paid employee, a report
from the Manager Technical and Equipmgmeigarding standardisation of equipment, as well as
a report from the organising committean the Australian Teams Championships and a report on
recommendations for future planning of Association competitiomsre also attached

This meetingcalled for a motion to change the agenda, to consider the correspondence, which
included a late lettereceived fromJohn Edwardswvhich included his resignation, his withdrawal

of his nomination for the position at the election and his resignation from the Committee of
Management This matter was of great importance, because of the involvement by John from
GKS 1'3a20AFGA2yQa O02YYSYyOSYSyd | y.Rmdtidhwasl a | f
put and carriedto accept the resignation

The Treasurers Report was tabled, which called for an increase in the registration fee by $1, to
cover a paid position ddevelopment OfficerThis motiorwas carried.

¢CKS t NBAARSY(iQa NBLERNI ¢la OSNE RSiOFAfSR | a
G¢KS LI ad aSrazy KlFra o06SSy 2y A&hleFAssScjatiolNdf2 dza
Queensland, having seen a number of significant introductions amgps.

Tonight, for example, marks the end of our first full season under thstyled management
structure, wherein we have designated managers looking after specific respipsilelas.

Correspondingly, it marks the end of the first season in whiehAkgciation has exercised its

control over the Management Committee, on a quarterly basis, instead of roythonth.

| SNE L GKAY]l Al A& YySOfad8KBRE [AAINSRSEKYSO &K
vdzSSyatl yRé 2 NwhkidhdorSisslofaliCerira delédatdsyplus the eleven ééet
Committee Members. That is the policy making and controlling body of Little Athletics in
Queensland, and thatdaly now meets four time per year to set new policies and/or to give

policy guidance to the Management Committee. The Magement Committee is only
responsible for running affairs on a day to day basiween those quarterly meetingand for

putting forward policy inititives, for the Association to either accept or reject.

The season wasot all plain sailing from the management level. Thereswaeleve, an initial
euphoria on the part of the Managers, at the feeling of increased responsibility and fretd
they enpyed, and not feeling hamstrung, by having to report back to theo&aton every
month. Mid way through the season however, many of the types of problems we had
experienced previously, had-surfaced. There will always be personality clashes in a body of a
dozen or speople,but | reiterate here, what | said over and over again and that is, that clashes
of this nature tend to be magnified disproportionally, when people are trying to serve two or
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three masters at once. This is the very situation we have whilst we have Manager
Management Committee Membera/ho are also Centre or Zone executives.

It would be naive to imagine that, what is best for the Association as a whole, will always be
SEIFIOGfe 6KIG SOSNE / SYiNB | YRk 2N »%2&y ST 26N dF &S
individual Centre But those are the sort of questions which must continually be faced by the
Committee of Management. It is necessary to be aware of all the problems facing the individual
Centres or Zones and | know that it is the reason gieehaving such people on the Committee,

0dzi L Reiwarks. 0 St ASQ

Once you have a conflict of loyalties, it is only matwo favour one over the other, and asoso

Fa SOSNE 2ySQa f 2&l f dciatibriias 4 vihBle, weie faceatheontingal & K G
argument, which hampethe production and advancemendf overall policy and operational
guidelinesof the type that the Committee of Management should be working on.

Fortunately, toward the end of the season, these differences were largiedved, whilst
everyone put an enormous amount of effartto preparing for and conductinghe 1981 Little
Athletics Interstate Teams Championships here over Easter. This event was an unqualified
success and | must again congratulate everyone who wasyiway involved. It was undoubtedly

one of the besthampionships ever held and proved, not only to the rest of Australia, but more
importantly, to ourselves, just what we can do for Litdinletics in Queensland, if we all work
together. We have come aige.

Let us now continue to exhibit the same maturity dealing with our internal affairs.

It is barely one month since the last of our Interstate visitors left, and yet in that time, we have
had two Management Committe®eetings, which were among the ast productive | have
attended. | mentioned before, two basic types of functions the Committee should perform:

1. The dayto-day management between quarterly meetings
2. The production of policy initiatives and longer term plaios the Association to consider
and act upon

We have formerly spent too much time on the damyday ¢ or more often crisis to crisistype
management, not grasping the fact that more effort directed to the longer term objectives, will
effectively eliminate most of the datp-day crisesWe seem at least to have recognised this and
itis, | believe, a sign of the maturity mentioned earlier.

In general business, you will be presented with two (2) reports which will have far reaching
effects on LittleAthletics in Queensland.

One concerns re-arranging of our Zones and the introduction of the Zone concept into our
Championships calendaihe other concernsthe introduction of salaried staff, into our
Association.

These reports have both been prepared in a very short period of timelsaré are still many
aspects needing much more detailed consideration, but the principles are clear and | recommend
both of them to you. You will be asked tonight to decide whether or not you accept these
principles and if we can therefore apply them teetboming season.
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The notice is admittedly very short and they have not even been generallyateédwas yet, but
| beleve they are sound concepts that we, like most other States, are being forcedysbeer
size. It is important that they be acceptetbw ¢ at least in principleg if they are to be
implemented properly for the coming year.

My report will be followed by individual reports from the various Managers, who will be seeking
ratification of several other proposals and it is opportune now|asiag, to thank them sincerely

for working with me for the past yearnot forgetting of course, the Treasurer, who has already
given his reportThe Vice President and the Secretary both get out of having to present reports.
Also, thank you to those Zomelegates who have assisted with their contributions.

| have learnt a great deal in my two years as President. | have enjoyed the experience and for
that, | thank you. | am of course standing forgkection and would welcome the opportunity to
serve youor a further period of time. If | am not elected howey#fay | wishmy successor the

very bestand assure hitrer2 ¥ Y& & dzLJLJ2 NI ® ¢

(John Edwards was standing for the position as well, but had withdeamge this report was
printed).

Considerableliscussion took place regarding the order of the elections, with John Lock indicating
that he felt that the order should follow the order used by Country Centres on the ballot papers,
that they had been supplied with. The President (George Harvey) coaditigt, in effect, this

would cause no change, so far as the Country votes were concerned. John Lock tried to have
Financial Affairs filled before that of President, but the President stated that the voting should
be in order of importance, i.e., Presiddmefore Financial Affairs.

A motion was moved, that enabled the order to be that of the Country voting paper, which placed
the vote for President first. This was carried.

The Vice president (Don Yourell) took the chair and appointed scrutineers dex tigr the
election. Because John Edwards had withdrawn his nomination, George Harvey was elected by a
show of hands only.

The election of the Manager Championships and Special Events was between Gil Wright and
Wilma Perkins and Gil Wright was electedhat position.

The vote for the position of Manager Financial Affairs again caused some controversy, in that a
motion was put to remove the name of Gil Wright as a nominee for the position. This was
questioned by The Gap Centre representative, in view 6§ S LINS @A 2 dz& NIzt A y 3
name would not be removed from the ballot paper, but the President advised the meeting that
the name was not being removed, as once a person was appointed to a position, they were then
ineligible under the constitutiortp be considered for a second position.

This left four positions that were not filled by electionsamely, Publi€&elations, Development,
Officials and Financial Affairs, all of which were to be filled as casual vacancies by the Board of
Management, aper the constitution.
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The President ook the chair.

¢KS Y2GA2y FTNRY aid DNY@FrddGszx GKIFIG a2 o06S StAd
I LISNE2Y Ydzad 6S I LINBydG 2F I NBIAAZGSNBR [ A
moved ly Derry Beavis (Centre Manager), he would not speak to the motion and John McNee
would do so on their behalf. John stated that he had no idea whether this motion was aimed at
any specific delegate, but considered that any person elected to the CommitMaraigement,

should be involved at Centre level.

R Buten spoke against the motion, on the basis that when a person had children, who had
already passed through Little Athletics, they should still be able to be involved.

Derry Beavis then spoke to the maori, stating that new people should come through to
management level and cited the many people who were involved at the recent A.T.C., most of
which were parents and that they should have their say.

I RSEtS3IIFIGS FTNRY ¢KS DILI/ EYyENR HAdPSRAZKSRKS K.
O2dzZ R 6S O2yAARSNBR | LI NBydGé F2N 0KS LldzNLI2
2dzi I'yR 0KSy (KS RStS3FdS a1SR 6KSGKSNI Iy a
stated that an adopted parent vgathe legal parent.

A delegate from Goodna Centre stated that, if this motion was passed, then the Centre Manager
would have to resign, as he had no children actively involved.

This motion was put and lost.

W2 Ky aObSS (GKSy Llzi K lode efighhle foRelectiankolthe Cammitde) | L
of Management of the L.A.A.Q., such person must have demonstrated, active and continuing role
G / SYyiNB tS@Stéo

Rod Griffin spoke against the motion on the basis it was too restrictive, as it prevents petbple wi
expertise from management level.

Derry Beavis from Mt Gravatt Centre spoke in favour of the motion, saying that without changes
G2 aSOGAz2y p 2F (GKS O2yadArilddziaAzys KS FTAYyRa 0

Des Bell from Gold Coast Ceantstated that profiles are required to be submitted with
nominations and these could be used as guidelines for voting.

{GFry tSNlJAYya Y2O0SR +y FYSYRYSyd (2 GKS Y204z
they must have an interest in Little AtlileA O & ¢ @

This amendment was put and lost.

Stan Perkins then stated that, persons involved at Centre level were too busy to be interested in
Committee of Management positions.
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John McNee stated that people who had previously been involved at managementatayel
were now considering rentering the Committee of Management, were possibly not
appropriate for a new and fast moving Association.

This motion was then put and lost.

¢KS . dzyRFEYol Y20GA2y GKIFIG a9l OK ®%2yS 2% (GKS
competitors in each event conducted at the QIld Individual State Championships, and that the
present system of nomination, by individual Centres, shall be discontinued, except in the case of
Adz2ftFGSR / SyiNBasx aAriddz 6§SR Ay SEOSaa 2F wunn
This motion was deferred until discussion of the stdmmittee report.

The motion that was discussed and voted upon at the June meeting of the Committee of
Management and was to be voted upon at this meeting, for the future planning of Association
competition was discussed. Derry Beavis indicated that he disagrees with the nomination fee for
Zone Championships.Bttenstated that he agrees with the report in principle, but would like
more time to study it and H Van Dijk requested deferment, until the &Geeral Meeting.

A motion was put and agreed to extend the meeting beyond 11.00 pm.

Lengthy discussiaimentook place regarding a fully paid positida be employed for developing

the Associationnew Centres and assisting the present Centres. The discussion covered funding,
including araffle for a car specifically (the Victorian Association had one which was a disaster)
and the Treasurer commented that we wanted a person to deviiepgAssociatia, not to gather
his/her own salary.

This motionto approve a fully paid positiowas finally moved and carried.

The reportfrom the Manager Championships éSpecial EventfDr John McNee) giving a full
accounting of the Australian Teams Championshigsyall as recommendations for future
I ¢ / viad accepgd and a motion to that effect was moved and accepted.

The report from the Manager Officials and EducatiStan Perkins) giving detailstbe grading
of officials and examsyas accepted

There was nalevelopment report, nor a Public Relations report, but the Manager for Public
Relations (Derry Beavis) covered financial affairs, becauddarager for that portfolio had
been found. This report was accepted.

The report from the Manager Technical and pauent(John Lockias discussedvith particular
attention being given to the regirement to have ovals surveye@heDepartment of Education
was considered to be a problerbut John Lockuggested that the Department of Survey and
Mapping maybe ableto assist.

The Coaching report was also accepted by motion.
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Committee of Management Meeting dated 1%7 June 1981where the Gil Wright resignation
was accepted antMullumbimbyLittle Athletics Centre was affiliated.

The Presidents report gives some insighthe amount of work that was being carried out by
the President and others during those halcyon days.

[To give some insight of the work load of people at that time, | have listed below the schedule of
the main people involved at that time.]

{Friday 229 May, George and Stan Perkins attended the Redcliffe Centre monthly committee
meeting

Saturday 23 May, George chaired a sutommittee meeting with Derry Beavis, John Edwards
and Dugald Hendersoon creating a paid position

Monday25th May, a secontdeetingbetween George Harvey adohn Edwardgo draw up such
a proposal

Wednesday 27 May, George chaired a General Meeting of nearly 70 persons, which approved
the appointment of full time positions and the-grangement of the Zone structureithin the
Association

Thursday 28 May, George attendeda morning tea with radio station 4Bkb launch their

G/ 2YYdzyAle [/ fdzo ! 6 NRag¢ aO0OKSYS

Saturday 3t May, Stan Perkins, Ann Saunders, Wilma Perkins, Andrea Harvey and George
attended the Deception Bay CeftQa FANR G ¢ Sriedtingeé O2YLISUAGA2Y

Monday F'June George met again with Dugald Hendergorfurther develop the paid positions
details.

Friday, Saturday and Sunddyts 7" June Bob Doocey, John Edwards, Stan Perkins and George
Harvey travelled tarownsville to attend the Pacific Festival Athletics Carnividie purpose of
that meeting wago discuss Little Athletics with many people interesteithin that area.

Monday 8" JuneGeorgeattended a meeting with the Goodna Little Athletics Centoediscuss
a new constitution for that Centre.

If that was not enough, George presented to that next meetrge Annual General Meeting,
the followingpapers

- The monthly Presidents report

- The subcommittee report on paid positions

- Creation of sub committeef®r the various Association Managers

- Organisational structure of Little Athletics in Queensland, with reference to
how Zones fit into that structure

- The Little Athletics Story

- Funding Zone Championshjps
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That meetingsaw TrevorHartwig appointed Manager Development, to work closely with the
new Executive Officer and he would divest himself of the Centre position at Redcliffe.

- Stan Perkins was appointed Manager Officiald Bducation

- Stan Pearson was elected Manager Public Relat

- Wilma Perkins was elected Manager Championships and Special Events

- Robyn Tyson was f@ppointed Secretary

- Andrea Harvey was appointed Assistant Secretary

- DugaldHenderson, George Harvey and Don Yourell were appointed to the
Constitutional SECommittes

- Wilma Perkins was appointed Chair of the Championships and Special Events
SubCommittee

- Andrea Harvey was appointed Records Officer

- Each other Manager is to have a sttmmittee and plans were put in place
to have each of thespositionsfilled.

- Decisim wastaken to advertise for the Executive Officer position.

A Special General Meeting was then held on 30.6.8tL Kelvin Grove College of Advanced
Education, to consider the S#b2 YYA 1 1SS NB L2 NIi  2oyFutaresBaDding TS y R |
Association Compi A U A2y aé ®

This meeting saw the following members of the Committee of Management in attendance:

President George Harvey
Vice President Don Yourell
Manager Development Trevor Hartwig
Manager Officials StanPerkins
Manager Championships Wilma Perkins

Manager Centre Liaison  Ann Saunders

Those apologies from the Board were:
Manager Coaching Bob Doocey

Treasurer DugaldHenderson

[These listings are shown, merely to show the number of positions that were then filled and
operating. Fourteen Centres attendetthe meeting.]
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The President advised that the previous meetings had accepted the principle of this paper, but
that this meeting was to consider details.

The meeting passed a motion to accept the many principles of the papdahangroceeded to

move and carry various motions, to cover the detail beyond those principles.

¢tKS YSSiAy3a G(GKSy O2yaARSNBR GKS LJILISN a¢KS
vdzSSyatllyRésS gA0GK (GKS t NBaARSYy fion of arly aspedt ois K S (i |
that paper.

Derry Beavis asked for clarification of the Zone Management Committee and Stan Perkins (who
had previously been in the N.S.W. Association) was asked to explain how the N.S.W. Association

handled the matter Stanclarifiedthat the Zone meetings were organised and run by the Zone
CoOrdinator, who represents the requirementstbie AssociatiorCommittee of Management.

Discussion then centred on a Zone Committee of Management, as a power base between the
Association and the&y i NBa® ¢KS t NBaAARSyYy(d SELIXIFAYSR (Kl
constitution, Zone Managemerit 2 Y Y A sicorSi§«d of a Chairman, a Secretary and two (2)
delegates from each Centre within the Zone. They had no power to create portfolio positions
duplicating the Board of Management of the Association and then have Centres dealing with the
Association, through those positions and vice versa. He stated that direct contact between

/| SYiNBa yR (KS 1'3aa20AFGA2y > Ydzad o06S YIFAYyGl A

This prompted a motio to be moved, seconded and carried, that the Zone Management
Committee do not form an interleaving structure between the Centre Management Committees
FYR GKS 1'3aa20AFGA2yQa /2YYAGGSS 2F alyl3SySy

A heated discussion led to a decision to not formalise foture structure of the Zones and
regions at that stage.

Ken Watson from Redcliffe Centre then raised the problem of his Zone not being able to run a
Zone meeting at that time and a motion was put and carried, to leave the Zone structure as it
then stood

A further motion was moved and carried, to name the Zone Meetings as Zone Champianships
a qualifying level from State meetingso replace the inter Centre Games.

The President then raised the matter of Zone uniform standards, particularly for codts a
medals etc. A motion was put and carried for that standardisation.

A further motion was then put and carried, to ensure that all Centres/Zones carry out Zone
meetings as per the standard and thdtany Centre/Zone wished to depart from that standard
they had to apply to the Committee of Management for approval.

Mr D Fleming asked why there was a difference between the cost of membership between
Country and Metropolitan registrations, to which the President stated that this would be looked
at againwhen the Country Centres received the same benefits as the Metropolitan Centres.
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Zone competition entry fees were then discussed and the President stated that, all fees raised
would be used only for the Zone competitions. A motion to set those, ttes was moved and
carried.

Il FAZNIKSNJ) Y2GA2y gt a Y20SR YR OF NNASRI aiK
Championshipgi 2 G KS dzy AT2NXY ail yRI NR¢

¢KSYy | Y2iA2Y 61 & Y2OSR [ZoAdnor@ysBidbs feiEtribiited K| & S
toCentréd S6AUKAY (GKS %2ySs Ay | O0O2NRIyOS sAGK &8

Various other motions were then put and carried, in respect to housekeeping matters relating to
the Zone Championships.

[The readers of this paper can no doubt see now, that the Association had indaestifroma
continual fight,from some Centre representatives, to one where the majority of Centres could
see and work toward an Association that looked after all registered athletes, the parents of those
athletes and the Association as a single State misgdion, working for the good of the spqt.

Minutes of Committee of Management Meeting dated 1'5July 1981was attended by the
Board and only two Zones.

- The President advised the meeting that he had received a verbal advice from
Bob Doocey that he witle resigning as Manager Coaching due to pressure of
work.

- Stan Pearson advised the meeting that the year book would be ready by the
end of August, with 5000 copies produced.

- ¢KS t NBAARSY:d FTROAASR GKS YSSiAy3a (K
ready, with 500 copiesby the following week.

- Robyn Tyson resigned as Secretary of the Association.

- Adiscussion took place regarding the possibility of a quarterly magazine.

- Rod Griffin was appointeathe position of Manager Financial Affairs.

Then the Association held ifisst Annual Conference on 20July 1981at Kelvin Grove College
of Advanced Education.

The President, George Harveytlined the various actions that the Committee of Management
carried out since the last Annual Genefdketing and a long list of notices of motion were listed
for consideration.

Nine members of the Committee of Management were present, as well as eight Centres only.

The President advised the meeting that there had been twenty (20) applications for th®posi

of Executive Officer of the Association and four (4) of these were listed to be interviewed at a
later time. No progress had been made in respect to accommodation for the Asso@gsbih

being housed at the Presidents holise
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VariousManagers§reports were presented to the meetingut when it came to the report from

the Coaching Manager, the point was made that this position had not been filled and
nominations would be called for.

Derry Beavis from Mt Gravatt Centre, then raised the point thai KA & ¢2dz R YSI y
appointed position to a Committegvhich was already tofk S @& GA G K | LI AY (Y€
conthuedo @ al&Ay3d (KIFIG aKS KIFR | &igehtOSheANPthat a NJ D
this was urconstitutional andthat he would ontact theALAUA Y G KA & NB I NR®DE

[Interestingly, this method of fillingacancies that were not filled by nomination and election
was precsely what the constitution did allow.

The first three motions listed to be considered from Goodna Centres@dirding competition at
Association days, were withdrawn.

The next sixteen motions, put forward by the Constitutional Committee, concerning changes to
the constitution to meet decisions that had been taken to date, were deferred to a later
meeting Thiswas because they had not been psabmitted to Centresin terms of the
constitution.

A motion was passedo empower the Committee of Management to employ full timepart
time staff¢ a motion that was precirculated Another motion was passed, to f/@umber various
parts of the constution, to enable the constitution to make sea.

A further motion was moved and carried, to allow spikes to be worn at various laned events at
QEL11 stadium for L.A.A.Q. eversnotionwas also moved anchrried,to restrict such wearing
to only after entering the track and tioe removed before leaving said track.

[The writer remenbers this meeting to be a particularly ferocious meetwith many Board of
Management people being called vile nantgde writer included|

TheCommittee of Management met on I@August 1981and considered the following:

- Change of name of Ferny Hills Litfghletics Centre,to Arana Little Athletics
Centre

- Resignation of John Lack

- Resignation of Bob Doocey

- Mullumbimby Little Athletic€entre joined the Queensland Association, with
the approval of the N.S.W. Association

Motion approved for:

- Onthe command set, that a competitor may move one foot to take up the
final position

- With long jump and triple jump, if a competitor takes off before the square,
such a jump not be a foul and measurement be taken from edge of the square
furthestfrom the landing pit

- StateTeamStlectors not be a parent of a child being considered for selection
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Selectorgpreferably be from the Committee of Management
Coaclof a childeligiblefor selection not be a selector
President, Vice President or Treasurer, not be a selector
State TeanCoachg Be accredited

Be actively involved in Little Athletics
Be nominated by a Centre

Second coach be a selector

Second coach accompany the team

Second coach be appointed at a meeting following appointment of the State
Team coach

Executive OfficefStan Perkinsyas appointed

A second position be established within the offirea part time capacity and
the selection committee to consist of the Executive Officer (Btarking, The

Vice President (Don Yourell) as chairman and Tineasurer Dugald
Henderson)

It was reported that office space at QE11 was looking promising and that much
work had been carried out by Managers at this time and a great deal of travel,
particularly by the Executive Officer.

Andrea Harvey was appointed tthe second staff position and she
commenced duties on'"TSeptember 1981.

Maryborough Centre was affiliated

North Rockhamptoi€entrewas affiliated

MouralLittle Athletics Centrevas affiliated

P'YRSNI 1Qa O2dzA R O2YLISGS | ayDaydrstate /| KI Y

Individual Championships

TheCommittee of Management meeting dated Y6September 1981ivas held at QE11 and was
attended by all members of the boaplusfive Zones.

The Treasurer warned that funds were extremely tight and Managers were
asked to restrict expenditure.

Discussion took place of the fethmt Centres were charginigr registrations

and although a motion was moved to restrict that fee, the motion was lost.

A paper was presented by Wilma Perkins on the rules and programmab for
Association competitions.

A paper was presented on the duties and responsibilities of Zone Co
Ordinators and all such persons at the meeting agreed to accept those duties.
A new modeCentreconstitution and rules for Zone Management Committees
was appoved.

Andrea Harvey was appointed to the full time paid position of
Secretary/Secretarigssistant and commenced on 7/09/81.

Maryborough Little Athletics Centre was affiliated.
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- North Rockhampton Little Athletics Centre was affiliated.
- Moura Little Athl¢ics Centre was affiliated.

TheCommitteeof Management meeting of 22 October 198was attended by 7 from the board
and 5 Zones. This meeting considered:

- The resignation of Stan Perkins from Manager Public Relatiosto work
commitments

- ThePresident proposed that the Board be split into 2 Sub Committees, one
for Administration and the other for financial matters and meet once a month.
This was carried

- CIiff Darby was appointed Manager Coaching

- Affiliation was approved for Bramble Bay latéhthletics CentreMaroochy
Little Athletics CentreCentenanyLittle Athletics Centrand Bundamba had a
name change to Ipswidhittle Athletics Centre

The Board of Management meeting dated ¥8November 1981was chaired by the Vice
Presidentas the President was absent due to work commitments.

Irma Grigor was appointed as registrar, to assist the Treasurers@s@mmitteeposition.

General discussion took place on the possibility of amalgamating with the other two athletics
bodies and amotion for this was not approvedvith strong voices against the idea

Discussioralso covereda second coach for the State Teawith discussion on whether said
coach would accompany the State team. A ballot was taken between Derry Beavis and Wilma
Perkns, with Wilma being selected to take the position. No decision was taken at thatdsne

to whether such a person would accompany the State Team.

At the General meeting on 25November 1981 which was attended by sixteen Centres, as well
as:

George Harey President

Don Yourell Vice President

Cliff Darby Manager Coaching

Rod Griffin Manager Financial Affairs
Trevor Hartwig Manager Development
Wilma Perkins Manager Championships
Stan Perkins Executive Officer

Andrea Harvey Minutes
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The President tabled a letter from tii_LAUPresident (Mr Greg Adamsyhich was read to the
meeting and tabled for anyone wishing to read the letter. This stated clearly, that the appointees
to the Committee of Management were not waonstitutional and that he, at no time, had given
any ruling on the ruling, to any persomm Queensland. This was in direct reply to the previous
statement from Derry Beavis.

The Presidents report covered many items, including:

The last four months have been a period wfprecedentedchange in the
history of Little Athletics

Employment of ou first fully paid officersq the Executive Officer and
Secretary, as well as moving into our first office amcmdation at QE11

First time we have moved from 20 to 34 Little Athletics Centres, with the
Northern (Winter) Centres yet to register

Some concar over the quick growth, but that Centres should accept that that
was what we set out to do, to enable the Association to meet the expenses
that were budgeted.

Growth was in the new Centres, whereas the existing Centres had virtually nil
growth, showing alack of internal/Centre promotion. The Committee of
Management has no intention to let the existing Centres to fall away.

The first Officials course has commenced for Centres in South East Queensland
The first half of the second annual coaching coursedemvay, coducted by

the A.T.F.C.A., specifically for Little Athletics, with a mastechingplan
being built now.

Two booklets have been compiled for Centres, one for Centres to learn how
to conduct a Centre competitionthe other on the technique focoaching in
various events.

Other booklets are to be compiled shortly

Stan Perkins had to resign as Manager Public Relations, due to work
commitments and John Lock resigned, to take up a position with Senior
Athletics, where his children now compete

Cliff Darby from Ipswich Centre, has taken up the position as Manager
Coaching and Irma Grigothe position as Registrat a SubCommittee
position.

1 The following positions had also been appointed:

Selectors

Cliff Darby  Chairman
Don Bloch

Ann Saunders
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Appeals Tribunal George Harvey Chairman

Don Yourell

Dugald Henderson

Team Manager Graham Murray
Team Manageress Dawn Norton
Coach Don Bloch
Assistant coach Wilma Perkins
Delegates tcALAUConference GeorgeHarvey

Stan Perkins

The Association now has 13 standing -SGbmmittees with wide ranging
responsibilities and 30 vacancies for Centre/Zone representatives, which are
considered desirable for the efficient running of the Association. We have
consistently been unable to fill those positions. No wonder the Committee of
Managemat has been unable to assist Metropolitan Centres, to the level they
require. As a result, the Association has had tegugde the effort of those
that do contribute, so we have formed two additional SDbmmittees. One

to oversight Technical and Educatioequirements and one, to oversee
Administration and Development.

Two matters had been decided by the Committee of Management, that would
not normally be made by that body, or constitute a significant departtomf
established precedent and as such, reguendorsement or otherwise from
the Association.

An Additional coach for the State team and procedures for State Team
selection as wellas advice of same, to Centées

The Treasurer tabled the duties of the Executive Offisbich were read to the meting.

Reports were read from all Managers, as well as one from the Executive Officer and motions
were carried for all those reports to be accepted.

Notices of Motion.

1.

The Zone Championships be run by the Zenth no cost back to the Associati@nThis

was lost

That the Association approach td¢. AUto have the long jump board reduced from one
metre, to the same size as the SchoqlsThis was lost, although comments were
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expressed that we should convince tBehools to change to our system, or we could

paint the smaller size, on the one metre boardrhis was arried

That the Conference be held over one full day, rather than one nightried

That the Conference be held, together with a social progeaaried

That from July 1982, the Conference be held over two d&gried

That Centres apply to host conferenceSarried

That the host Centre be determined by ballat a General MeetingCarried

That after the next Conference, the voting for a Confeeeto be conducted at the

previous Conference Carried

9. That preference be given to Centres outside the Metropolitan @&&his motion lapsed,
because of the lack of a seconder

10. That voting at Conferences be held to two delegates per Centre, plus the ersemb
the Committee of Managemerg Carried

11. That all Association policies be determined at Annual Conference, or by postalgallot
Carried

12. That a postal ballot may only be conductéda meeting of the Association Committee
of Management determines thmatter under contention, should be determined prior to
the next Annual Conferencer, if a General Meeting of the Association to determine the
matter, should be put to the vote Carried

13. That Notices of Motion can only be submitted by affiliated Centgr the Association
Committee of Managemerg Carried

14. That the Constitutional Revue Committee be empowered t@nm@ange the existing
clauses and articles of the existing constitution, into a more logical sequence, with
appropriate renumbering and neviheadings, where necessaryCarried.

© N OA®

Two other notices of motion, requiring amendment to the constitution were deferred, to
enable them to be submitted in terms of the constitution.

Four scrutineers were then appointed from four Zones, for the postal tsaéiod 60 metre
hurdles, 400 metres and High Jump, were retained in Association competitions and 400
metre walkdeleted from same.

[From the above, it can be clearly seen that the Association had made considerable
advancement, to now being a welfganised organisation, catering to the needshaf majority,

with procedures in place for all matters to be considered in an appropriate time and place. It had
come of age finally.

TheCommittee of Management meeting dated f8ecember 198hpproved he affiliation of
Caboolture DistricLittle Athletics Centrand Craigslea Little Athletics Centre.

Gympie Schoolwas using Little Athletics tickets at school athletics meetings and they were
informed that such was not applicable.

Derry Beavis had resigdas Zone GOrdinator ofMetropolitan South.
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Motions were accepted that the TeaManagersand Team Coacheat the Inter State Teams
Championshipde responsible to the President.

The Manager Championships submitted a paper on Winter Centres and thisewaso the
Winter Centres for comment.

TheCommittee of Management dated 20January 1982vas attended by the board and four
Zones and covered the following:

- Clive Carroll was appointed Manager Officials

- Decisiorto develop the north of the State

- Decisiortaken on children for the State Teams Chaonghips who were ill at
the Zones

- South BurnettLittle Athletics Centrevas affiliated

The minutes of th&eneral Meeting dated '8 February 1983hows the meeting was attended
by 15 Centres, with ther&asurer absent, but was a normal meeting, showing the Association
working wel] asorganised.

The various Managers gave reports and the Manager Championships (Wilma Perkins) advised
that, although parental support for the Under 11/12 Day was poor, mamgmia without
children competing at the event, willingly assisted.

TheCommittee of Management Meeting dated 17February 1982vas atended by the Board
members and three Zones and covered the following:

- Discussion on the procedure on the postal vote #mat there was no doubt
about the manner in which the Association had gone about that procedure
- Constitutionhas been rearranged in a more logical order

The Minutes of the Committee of Management dated ¥March 1982 was chaired by the Vice
President, with the President absent.

Derry Beavislohn McNee and Don Bloch had circulated letters to Centres directly, to complain
about the manner invhichthe Committee of Management were managing the Association. This
was comidered to be a direct move lose personsto gain control over the Associatiphy
ousting the then duly elected Committee of Management.

When copy of those letters were bought to the attention of the Committee of Manageitleey

were never discussedt a meeting, separately, nor copyovided officially for consideration)

the Vice President decided to take the initiative and provide Centres with the official version.
Many Centres were already aware from the minutes and from meetings that they haddst,
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that the Association was being conducted within the wording and spirit of the constitution, but
the following was sent to Centres by the Vice President dhMérch 1982:

G ¢ KS v dzEile/AihieticsA$dociation has seen fit to place the Conedtof Management

in the position of developing/managing and organising the members of the Association and to
provide better facilities for all its registered athletes. | believe that during the last two years, your
GCommittee has brought this body aheadgreat strides, by building many new Centres, which is
more representative of the children of this Statacreased the number of registered children,
increased the amount of subsidies and betbeganised the flow of informatioretc.

A geat deal of this is attributable to our paid staff. However, we sfiliourse, have a long way
to go and to achieve what we believe is required, we ndedsupport of the Centres making up
this Association.

Does anybody seriously doubt that we needjtow, to providethe benefits to as many children
of this State as is possible? Such growth will generate more subsidies, which in turn ik prov
more benefits.

We have now a situation where a qaa of individual parents have circulated most Centrathw
a view apparently, to deliberately split this Association.

These same individuals have, in the past two years that | have been Vice President, attempted
to split this Association in similar ways.

Specifically, John McNee and Derry Beavis/ Mt Gravattr€ehave both stated that the postal
vote is unconstitutional and that the Predent is overruling the decisienof the General
Meeting.

Clearlythe Association has the right to change the decision it has itself previously taken. To think
otherwise is arealistic.

Clearlythe Committee of Management has the right to call a postal vote when considered
necessary.

Clearlythe postal vote byall Centresis representative of all Centres and therefpecenstitutes
a decision of the Association.

What can beclearerthan that?

Certainly the Committee of Management considered that all facts were not knawhe time

of the vote and that the presence of the Executive Officer at the conference was impexative
our Associationboth to learn and to contributeas is the case in all other States that have such
a person.

Yes, we did make the mistake of assuming that the General Meetintfvagree to the worth
of having our paid Executive travel with our Presidentsuch an important occasion.

Because the next General Meeting falls after @mnference, the onlconstitutionally correct
procedureis for us to ask the Association to-censider was by postal vote. It was not a
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deliberate attempt to subvert anything. To this end, we sought thgatee argument from
Centres before placing the matter to vote. Surely this is correct.

You will note that neither of the three persons proceeded to place their argument against, with
the voting papersbut rather, resorted to place many incorrect statemisnbefore Centres
directly, which tends only to divide our Association.

If we are to remain strong in growth, we must work together for the good of atht to have

more than one Committee or Association. The time to disagree, is at election timeimnte|

each of these people to stand, if they feel we are wrong and let the Centre officials support the
people they think are right.

The previous decision hast been ignored.

The President and Committéebound by decisions of thassociation
There § no violation of the constitution.

There is no attempt to quote sections of the constitutjomit of context.
There is no attempt to change meanings of paragraphs.

Nor, as is stated by John McNee, will a vote in fayallow the President, or anybody elsto
change any decision of the Association.

| am personally incensed by the incorrect statements and innuendo contained in the Jettdrs

see them as personal attacks on each and every member of the Committee of management,
which | strongly believe havacted as is required by the constitution and the vast majority of
Centres they represent.

For the good of Little Athletics.
52y | 2d2NBff ¢

Copy of he letters were sent to all Centres, for the good of those that had not received them
and the above letterwas read to the meeting and asked to be part of the minutes.

Derry Beavisittended the meeting, although John McNee d@ddn Bloch neitar attended, nor
were apologies.

The postal votes referred to aboveere decided at theCommittee of Managementneeting
dated 2F' April 1982and this meetingwas attended by three Zones, including Derry Beavis
representingMetropolitan South Zone.

Each of the three postal votes were carried, one to rescind the previous motion re attendees at
conference, one to repke that decision, to allow the Executive Officer to be the second delegate
at ALAltonferences and the last, that thrumberof officials attending State teams/Conference

be restricted to five.
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Of the postal votes, the voting indicated clear support fog aiction taken by the Committee of
Management. The great majority of new Centres that did not vote, considered that they did not
have sufficient knowledge of the matter at hand, to exercise a vote. Only two Centres abstained
on the grounds that the postaote was unconstitutional.

Furthermore, Kenmore Centre wrote a letter to the Association, which was read to the meeting,

as follows;

GCKAA [/ SYGuNB g2dZ R tA1S G2 NBO2 NEpor ByS/icdN) & K ;
t NB & A RSy (882 ikhemiSuies of Committee dlanagement held on #7March 1982,

The present Committee of Management of the Queensland Association have been extremely
hard working and helpful and have done a great deal for Little Athletics in this State. As the Vice
Presidentsaid in his report, a couple of parents are attempting to deliberately split the
Association. This Centre completely supports the efforts and decisions of the President, and
2FFSNAR O2y3aANI (ddzZA FdA2ya 2y || 220 Masge,b MrR2y S d¢
Sercombe.

This meeting also discussed a report from the Presidamthe result of theALAUconference
and in particular, the result of the motionghere the result was as the QueenslaAdsociation
voted.

The minutes of th&eneral Meetingdated 3¢ February 198Zhows the meeting was attended
by 15 Centres, with the Treasurer absent, but was a normal meeting, showing tbeiakises
working wel] asorganised.

The various Managers gave reports and the Manager Championships (Wilma Peatkiss)l a
that, although parental support for the Under 11/12 Day was poor, many parents without
children competing at the event, willingly assisted.

The Annual General Meeting dated > May 1982was attended 10 Centres, as well as the
following:

President George Harvey
Vice President Don Yourell
Treasurer DugaldHenderson
Centre Liaison Ann Saunders

Manager Champnships  Wilma Perkins
Manager Coaching Cliff Darby
Manager Development Trevor Hartwig

Manager Officials Clive Carroll
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Manager Financial Affairs Rod Griffin

The correspondence included a letter to Derry Be&opy to K Anderson) from the Trustees of

the Association, requesting release of the ownership of the Association name. The President
explained to the meetingthat A ¥ G KS ! 2a20AFGA2y A& (G2 06S02Y.
access or ownership of the name Little Athletics.

For some three years, the name Little Athletics has been owned by two persons from the Mt
Gravatt Centreg Mr Derry Beavis and Mr K Andersd’'hey had registered the title in their own
names in 1979, after the Y.M.C.A. (who previously controlled Little Athletics in Queensland)
released the name for thAssociation.

aN) . Sl gAa KIFR 0SSy iaKos Officér §S2otelaty)lah ttiyh@the nankeY A y A
was relinquished and for some six months afterwards and was obviously aware that the then
Executive of Little Athletics (himself, Mr Peter Lonsdale [President], and Mr Gill Wright
[Treasurer] ) had not followed registration of the name .

Early in 1979Mr Beavis registered the title himself. This fact was only discovered by the current
administration this year and after a refusal by Mr Beavis, to sign the name over to the
Association This letter ¢ signedo @ (1 KS | & & 2 OAclhad\bReyi @ent, foria@iha (0 S S 3
requesting that he and Mr Anderson release the name to them, by Apfil 3Bis had not
happenedb fNeitherMr Beavis, nor Mr Anderson was in attendamatahat meeting.

The letter was read to the meeting and the matter thrown of@r discussion. The Executive
Officer indicated that he had been informed that Mr Beavisildaliscuss the matter personally
with the President, but not with anyone else.

The meeting was asked whether it wished the President to meet Mr Beavis under those
circumstances and as a result, the President was instructedo do so.He was instead to seek
advice from the Commsoner for Corporate affairs.

¢ KS @I NR 2 diéngthy land ld&@=tddEparts were submitted and accepted, with the
Manager Developmenstating that the Association was receiving great help from the National
Fitness Council in the country areas.

¢tKS t NBAARSY:GiQa NBLERNI ¢Fa NBIFIR (2 GKS YSSiGA
G¢CKS MdpymkyH aSlFazy KlFa oSSy LINROI o fhieticd) KS Y
since it started in 1973. Certainly, there have been other seasons noteworthy for landmark
decisions, or events, such as 1978/79 when weasspd from the Y.M.C.A. and became an

entity in our own right, with a retructured Management Committeegr 1980/81, when we
successfully staged the Interstate Teams ChampionsBiypgor the number of initiatives taken

and the far reaching consequences they will have, 1981/82 stands clearly on its own.

The most signifant step taken, wago employ fullty S & dF FF> (2 | RYAYA&Q(:
affairs. The decision taken was a bold one and was based on the assumption that, if we worked
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hard enoughg principally in development we could generate enough revenue to kelf

financing Thus, after convincingurselves that the goals were attainable, we went ahead and
employed a Secretary and an Executive Offeceoth full time ¢ in August 1981. At the same

time, the decision was made to establish a permanent Association office, rather than to work
fromvarg dza AYRAGARdZ f Qa K2YSa»Q RELY Sk Ceniigthe OS &
FGKE SGAOa OSy dcdmohgedlth Gatnegiwastréntedya anovencidentally
F2f{f26SR aK2NIlfe GKSNBFTFISNI o6& GKS YSyQa I yR
As the sucess of our initiatives depended largely on development, this was the first area to be
emphasised. A targetf®500 registrations was set as the figure needeprovided the other

incomes and expenditures remained as per budgtt generate the required icome.

It looks at this stageas though we will not reach our target, although currently onlyaadful
(117) of 1981/82 Winter Season (North and Central Queensland) registrations have been
received and our paid up figure at®3@pril, was 4853.

With devdopment work still continuing in the North, it is expected a total of 6000 will be
reached, bringing the income from registrations to approximately $22,500 before the next
season commences, as against the budget amount of $25,000; a creditable perforreasce,
though it was short of target.

Whilst talking numbers, it is convenient to reflect on those registration statistics. The figure of
$cnnnz Aada | GFAYFYyOALFLf @SIFENE FAIAdINBE YR Ay@?2
development work done\ y (1 KS O2dzy iNE fFad &@SFENW» ¢KS Sa
MPYyMKYH aSlkazy 6hOG206SNI mpym G2 hOG206SNI mMmpyH
for 1980/81 of 3885. This represents a growth rate in excess of 40%, which is by far th& highe

of all the States and was in excess, of the National growth rate of 7%.

Even more spectacular, has been the growth in the number of Centres and the spread in the area
of the State, which they cover. From 20 Centres last season, we have expanded tee3@\ycu
with 5 more country Centres either forming, or expected to form, in the near future.

Returning to financial considerations, in most other areas, our performance in comparison with
the budget, was satisfactory. The principle deficiencies beingnid faising ($4500) ahsaleof
promotional material, ($2000). But these were all offset, by a surplus on recovery of equipment
costs ($1600) and a massive increase in sponsorships.

The value to the State Association of sponsgsmegotiated by the Stateody, was $17000,
compared to the budget of $8000. A full breakup of all sponspssftotalling $22800 appears

in the Treasurers report. This greater amount of sponsorship is, | am sure, an offshoot of the
increased numbers and the presence of paitl tF X NBadz GAy3a Ay o6SGGS
Athletics plus the availability of an ExeditS h FFAOSNE G6AGK Y2NB (GAYS

Another initiative taken this past season, was the formal definition of two competition periods

in the Stae, with Centres from Rockhampton north (i.e., in the tropical climatic zqne
Rockhampton being on the tropic of Capricorn) runningwinter: nominally from April to
September. Casiderable development effort is being expended to develop this a@dhe

stage where it can have its own viable InteSy it NBS X %2y S | YR a /fatday/ i NB ¢
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Central Queensland Zone Championships was scheduled for last October, but was abandoned
because of wet weather.

As well as introducing these concepts to therthern areas, theSummer SeasorCentres this

year went through their first ever formal Zone Championships, which because of the increased
registrations, became a necessary prelude to our State Championships and served in effect, as
heats and quartergemifinalsfor the major event. Five such championships were held.

With the introduction of the Zone Championships, of course eather things, such as the
formalising of Zone Committees, the introduction of Zone(Zdinator positions and also a need

for far more officials, to conduct the various Zone Championships. To cover this need, and
similarly the needs of the new Centréds K S h FFAOAI f aQ / 2dzZNASa | yR =
season, to cover our needs for the Interstate Tea@fsampionships, wer continued and
SEGSYRSR (2 G(KS ySINI OAdGe aO2dzyiNEBE | NBlFaod
Another significant management initiative has been the introduction of an Annual Conference,
with the inaugural one to be held in July 198Bostedincidentallyby the Redcliffe Centrethe

first Centre ever established in Queensland. This conference will finally put major policy making
decisions onto an annual basis, irmieof the quarterly basis, prior to that. This move should
greatly increase organisational stability.

Another major breakthrogh was achieved last month, when the L.A.A.Q. received advice that
the State Government had approved our submission for financial support of our administration.
We thus are eligible for a 50/50 subsidy on the costs of maintaining@umanent stafig up to

a maximum subsidy of $10000 per annum. The subsidy is paid quarterly and we will receive our
first cheque for $2500 On Jun&'8

The State Government at this stage has stopped short of granting us full recognition as a State
body of sport, even though thsubsidy we have been granted, normally only applies to such
bodies. In this respect, we still exist to a degree, in the shadow of the Senior Athletics
Associations, who are accorded that role within the State.

Before concluding, | would like to thank iofélly, firstly those members of the Committee of
Management who are retiring from office at this meeting: Dugald Hendeg¢swhose business
commitments have unfortunately forced him to decline to-nmeminate after two years as
Treasurer, and Rod Griffiwho is retiring after serving the best part of one year as the Manager
Financial Affairs: and secondly, all other members of the Committee of Management, plus the
Executive Officer and the Secretary, for the efforts they have displayed and the helpaiey
given towards the running of this Association.

Overall, the past year has been very satisfying, despite some of the worst poltiicditing the
Association has encountered to date, most of which was generated, either directly or indirectly,
as a esult of the enormous changes that have taken place. We line up for the new year in a
sound position, both financially and otherwise, despite the dire consequences predicted by
some, who opposed the bold expansion programme undertaken this year and/a tios have
an innate fear of any form of deficit financing. Hopefully thehaalthy inrfighting will die out
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when the people finally realise the changes have been to the benefit of Little Athletics as a whole,
and we will then be abletogo aboutourbyiss 8 a Ay GKS | Y24aLKSNBE 27

The President introduced a Mr Peter Little (barrister and lecturer indathe Q.1.), who had

been invited along to address the meeting logorporation. Mr Little advised the meetintpat

the Associations nicorporation Act (yet to be proclaimed) provides an alternative to
incorporationas a company and does not involve heavy costs or onerous provisions of the
Companies Act. The principle advantages that it gives are:

- It makes the Association, as suchegadl entity and thus able to own property
and enter into contracts

- It limits the personal liability of individuals within the Association; principally the
Committee members, who currently can be held liable to the extent of their
personal finances, in thcase of an action against the Association.

For an Association to incorporate, it must pass a special resolution to incorporate, at a Special
Meeting. Notice of the motion must be given and the majority in favour must be 75%.

¢CKS 1 2a2O0AL ioh mysRalso Crafgira doAtlledbasic requirements of a model
constitution, considered by the Government, to cover the essential constitutional aspects of
Associations.

Incorporation of a body like Little Athletics, can be via incorporation of the main Asisocias
'y adzYoNBfttlé 2NBIYAAlLIGAZ2Y O2@0SNAYy3a GKS /Sy
as well as the main body.

After general discussion, the President sought an indication from the meeting, as to the course
of action to be undertaken.

The required motion was moved and carried, unanimously. Progress was to be reported at the
next meeting and the President thank&tr Little for attending

The election of officers was then held, with unanimous support for the following positions that
were elected:

Vice President Don Yourell
Treasurer Ken Watson
Manager Technical & Equipment Ed Laycock
Manager Development Trevor Hartwig
Manager Officials & Education  Clive Carroll
Manager Financial Affairs Phil Williams

Manager Coaching Cliff Darby
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Manager Championships Wilma Perkins

The President then advised that it was a requirement of the constitution, that the Association
appoint an auditor and a motion was moved and carried, to appoint Dugald Henderson as
honorary auditor.

[Interestingdy, with the election of Ken Watson as the Treasurer, thusbegstrong partnership

with the President and Vice President, which would go on to form a very strong three member
Executive, with the three meeting regularly and for many ygarformulate procedures and to
forge a strong friendship from that.

TheCommittee of Management Meeting dated '0May 1982was attended by the Board and
two Zones and covered the following:

- Changeof venue for Inter State Teams Championshimsn in Sydney, to
Canberra.

- Advice sent to Runaway Bay Little Athletics Cemtdyising that the request
for a Government subsidy should come from the Cenqtnet from the Sports
Club

- Budgets per Manager were considered prior to the Annual Conference

- Many motions from the Constitution subommittee were considered for
conference

The Committee of Management Meeting dated 16June 198Zonsidered amAdministration
Manual. The President was asked to set rules for theaping conference, along the rules of
the N.S.W. conference.

A decision was taken to open the position of selector of the State team for the Inter State Teams
/| K YLA2YyaKALA FYR GKS . 2F NR RS 0dlRSERnding@theNS 2 S (
Little Athletics age group.

TheFirst AnnualConference of the Little Athletics Association was held on Saturda$ 10ly
1982 at the Redcliffe Hotel and was opened by the then Queensland Minister for Welfare
Services, who was also a Patron of the Redcliffe Little Athletics Centre.

The conferencevas also uniqugn that it considered and passed judgment on many motions to
amend the constitution The President informed the meeting that the Association was now in

the position to incorporatedzy RS NJ G KS vy I YS  aith adMjnistérial Helsion ifi Kt S
necessarythat prior notice had been sent to enable that action to take place at the next General
Meeting of the AssociatialPAmotion was moved by Alison Quirk and seconded by Rod Griffin

to formalise that matter at the next A.G.M.
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The meetilg carried a motion to accept the4@ganised and reaumbered constitutionas pre
circulated and all of the motions put by the Committee of Management, for changes to
procedure and to amend the constitutipwere submitted [The carriage of so many motien
showed that the Association had passed another milestone in its mafurity.

The conference was regarded by all asuaualifiedsuccess and set the future course of the
Associationon a steady and growth course.

TheCommittee of Management Meeting dad 21 July 198Zoveredthe pending sponsorship
from Q.U.F. and S.P.C., as welaasibmission made to Simons Carpets. The Gladstone branch
of Simons Carpets and Spe&as have agreed to sponsor the Central Queensland and North
Queensland Zone Championships respectively.

Upper Ross Little Athletics Centre was affiliated and the aectisas taken that Centres should
GNE (2 KI@S | oDdadQa 06ST2NBE OcopimigExSBiveSvodd: O K
be able to attend conferences.

At the Committee of Management Meeting 18 August 198he Committeediscussed the Mt

Gravatt guation, regardingthat Centre haing applied to the Department of Justicdor
AYO2NLER NI GA2Y 2F |y BINGEIISUAAQE0 A2 A /0N Sheé 26/ A2
Department had contacted our Associatjda ascertainwhy this had taken place.

Amotion was moved and carried as follows:

& ¢ KD Beavis and all signatories to their application for incorporation as the Little Athletics
Association of Queensland, be expelled from the Association, in termdsticfe 4.2 of the
constitution. Aletter be sent to the Minister for Justice; the Minister for Spdir Terry White,
Minister for Welfare Serviceas well asThe Governor and the three Trustees of the Association,
asking for their assistance on our behalf. All Centres to be advisédoft | OUA 2y ® ¢

Il FAdZNIKSN) Y2GA2Y 6Fa Y2O0SR YR OFNNASR G¢KI
yS¢ alylI3aSYSyd /2YYAGGHGSS F2NJ GKS ad DNI GF G

CKSY  Y20A2y g1 & OF NNASR 4K for the pufpasé oA | €
considery 3 | aLSOAIf wSazftdziaAzy O20SNAYy3 LyO2NLR

Needless to sgyhat this meeting concluded at 12.50 pm.

The nextCommittee of ManagemenMeeting was held 23 September 1982vith no Zones in
attendance. It commenced with the resigian of Cive Carrdlas Manager Officials and resulted

in a lengthy discussion on the future structure of the Committee of Management, with Managers
and Assistant Managers to support them. The decision was taken to ask Laurie Baartz to take on
the role ofManager Coaching, Cliff Darby to take on Manager Public Relations, Wilma Perkins to
take on Manager Officials and Trevor Hartwig to take on Manager Championships.
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The President advised the meeting of the current position regarding incorporation and the
Central Queensland Zone structure was discussed.

Discussion took place on the following:

- Mullumbimby Little Athletics Centre(N.S.W.) being accepted for our
insurance policy

- Deception Bay.ittle Athletics Centrevith change of uniform

- GoodnalLittle Athletics Centrebeing advised that under age children are not
covered by the insurance policy

- Changedo Zones for Maryborough and Maroochittle Athletics Centres

- Minutesto be requested from all Centres

- ACommittee of Management person cannot be a &@wOrdinator

- Centre affiliation fee be increased, to account for increased costs associated
with postage and freight

A Special General Meeting of the Association was held 6iCkctober 1982 with 17 Centres in
attendance. The meeting was called as suteof a motion at Conference

- Toconsider incorporation of the Association,

- Appointa person to prepare the application for Incorporation, to consider
changes to the constitution to meet the requirements of the Justice
Department

- Topass a special resolutipto meet that end.

All motions were carried.

TheCommittee of Management Meeting dated 190ctober 1982accepted the resignation of
Clive Carroll as Manager of Coaching and he was replaced by Laurie Baartz.

It covered

- (Changes to Zone C®rdinators,

- The need for Little Athletes to be attending school (as per the constitution),

- TheYearbook,

- Centres waiving fees for children as long as they pay the Association fee, as
well as

- Proceduredor starting new Centres.

TheCommittee of Management Meeting dated Y6November 198Zovered the resignation of
Trevor Hartwigas Manager Development, the completion of the officials exam papers, the paper
on starting of new Centres, setting of key officials for the season, atiiafi Tully Little Athletics
Centre, affiliation of Toowong Little Athletics Centre, affiliation of Carindale Little Athletics
Centre and affiliation of Warwick Little Athletics Centre.
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It covered late payment of hurdles from one Centre, appointment ob@eZACaeOrdinator and

that no alcohol be supplied free of charge subsidisegdat Association events, including Zone
Championships. Also official T Shirts, a sponsor function and the need for the N.S.W. Centres to
wear Twistiesnumbers at Association even

AQuarterly General Meeting was held on 80November1982(the first since the réormation

following the conference and Special meeting) and was not attended by a qyprobably due

to the enormous number and content of the meetings held overl#s few monthg, although

those present were able to have a good discussion on eventslk & ¢ Sf f & @ NR
reports.

TheCommittee of Management Meeting dated7December 1982overed lengthy discussion

2y GKS LI LISNJ GAGTE SNGB KAQA y2 T O%R3VAS | VRl Y LWAR2YVAERK A
Constitution, sponsorships, decided to waive the appeals tribunal for State Team selection, that
team coaches be responsible Team Managers and the appointment of team selectors and
managers.

TheCommitteeof Management Meeting dated 18 January 198%overed

- Therevised policy on Zone funding

- Discussiomn people nominated aBLAUPresident and Secretary/Treasurer
- Affiliation of CentenaryHeights Little Athletics Centre

- Affiliation of HarristownLittle Athletics Centre

- Affiliation of Wilsonton Little Athletics Centre

- Under a@ children competing at Centres

- Formationof a social sultommittee fa the Manager Centre Liaison.

- Childrenrunning out of uniform.

TheCommittee of ManagemenMeeting dated 1%' February 1983 overed

- Theappointment of Greg Shaw as Manager Championships

- Discussionon affiliation of Tablelands Little Athletics Centmbject to
decision on uniform colours

- Accommodatiorof people at QE11 for events,

- Discussionon the proposed Victorian motion to change voting AtAU
meetings,

- Thepaper to amend concept of Interstate Teams Championships,

- Adinner dance to be held at the T'G/ear celebrations,

- Competitionof unregistered children at a Centre,

- Discussiomegarding the Mathers Fun Run proposal,

- Afamily coaching camp,
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- Winter Centre development,
- Draftof the duties of coaches,
- Championshiprandbook.

TheQuarterly General Meeting dated 22 February 1983again lacked the correct number of
Metropolitan Centreqten in attendance)nor the correct number of people eligible to vote.
However the meeting was able to carry out a proper meeting and the correspondence included
a letter from the Justice Departmerdadvising of the incorporation of th&ssociation.

The President told the meeting that, although the last few months had seemed quiet, the
Associationevents have been very active and particularly singled out Wilma Perkins for her
enormous contribution asacting Manager for Championships, a®ll as her usual role of
Manager Officials, during the Association competition days.

Thankfully Greg Shaw had been appointed Manager Championships, which should assist her in
future.

The President also advised the meeting of the problems with sponsargyoiy and lauded the
existence of having paid stafffho were able to fly to Melbourne to meet and arrange the Milo
and S.P.C. sponsorshigbe President explained thabecause the Executive Officer was being
used successfully in that role, the Executive would consider whether continuation of the role of
Manager Financial Affairs was necessary.

The Treasurer presented papers tire Government Sporting Assistance Scheme ane on
Clainsfor Subsidy.

The Executive Officer presented a voluminous report covering the year book, stationery,
Conferencernotions to conference, next Conference, Centre Minutes, communication, publicity,
Family Coaching Camp, State ChampionshigglDpment, registrations, canteeklathers and
Country visitors. These mattes showed just how effective the Executive Officer had become to
the running of the Association.

TheCommittee of Management Meeting dated 1SMarch 1983covered

- Theaffiliation of Tableands Little Athletics Centre

- Discussiomn Centres numbers.

- Decisiorto accept Pentathlomotion from South Australia

- Decisiorto arrange similar competition for Queensland nexaye

- Adecision was taken on thduties for State Team coaches.

- Affiliation of North Toowoomba Litdl Athletics Centre was approved.

- Changef name from Individual Changnships to State Championships.

- Anotherto form a sponsorships subommittee.

- Ahuge number of notices of motion on the constitution were discussed and
formalised.

73| Page



Little Athletics in Queensland

TheCommittee of Management Meeting dated 19April 1983covered

- Lackof a meetingwith the Education Department.
- Meetingwith the Justice Department.
- Decisiorto join the State Dectors of Coaching Committee.
- Affiliation of Helidon and Disicts Little Athletics Centre.
- Affiliation of WulguruLittle Athletics Centre.
- Decisiornon Centre Constitution.
- Decisionon Centres not to be allowed to have advertising am official
competition shirt
- Alengthy discussion on the Championships Handbook, including the section
KSIRSR dGRAAljdzr t ATAOFGAZ2Y o0& || NBFSNB
The President presented a report on tAe AUmneeting, in particular, the Union Presidé&ntvish
to increase the age limit of Little Athletes, whereas the Sehtbteticsbody was very critical of
our movement Where we haveaK A 3K f S@St 2F O2YLISUGAGA2Yy 27F !
such a competitionwvorldwide), but we do not rate with otler age groups.

The Queensland registrations show an increase of 32.16%, whereas the nearest number was
NSW with only 1.97% increase.

The Annual Meeting dated 3 May 1983saw the presentation of all annual reports from
Managers and the Executive Officand the Presidents report included thanks to Cliff Darby
(Manager Public Relations) for his flexibility and Don Yourell (Vice President) for his personal
assistance.

The Vice President took the chair for the elections where there was only one nomiratieach
position and therefore the nominees listed below were automatically elected.

President George Harvey
Public Relations Beverly Miller
Coaching Laurie Baartz
Championships Greg Shaw
Centre Liaison Ann Saunders

All of the above were for awo year term, whereas the following were for a one year term, to
meet the constitution.

Development Cliff Darby
Officials Alan Clissold
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The Committee of Management Meeting date 17May 1983 covered the fact that paper
registration numbers were only suitable for a one off @s®l the acceptance of Mudgeeraba
Little athletics as a club of Gold Coast Little Athletics Centre.

The President stated that this was the first time that the Assoaiatiad a full complement of
Managers and they were informed &swhich has sultommittees.

The guidelines for salaried staff was circulated, with more work to be completed.

Discussion took place on age groupings by Country Certcbggvement award sysins and
many other miscellaneous mattersulminating in a very late meet ending.

An Extra Ordinary Meeting of the Committee of Management was held dh June 19830
considerthe LINR LJ2 &l fa FNRBY al yl 3SNREel & ahEmdiéns from gy o K
Centres and it was agreed that tiessociatiorExecutive issue comments on those motions to

the Centres This meeting waalsoa late finish.

TheCommittee of Management Meeting dated 2%June 1983lecided ta

- Acceptthe paperon salaried staff as presented.

- Advise Centres that they were unable to change uniformsithout
consultation with the Association and that that would be written into the
Centre Constitution.

- A Zone Cdrdinator was advised of the need to emsuhat Centres remain
in contact with the Associatigmather than through him

- Registratiordates could not be changed as per theAUconstitution.

- Affiliation for Central Townsville Little Athletics Centre was approved subject
to change of colours afniform.

- Planning for @oaching canp at Yeppoon was well advanced.

- Anart union was approved.

The second\nnual Conference of the Association was held in Rockhampton dh@&7" July
1983 which was the first meeting of the Association outside the Brisbane metropolitannasa
also a great succes#he first motion carried was for the addition of Registrar to the Committee
of Managementas a one year appointment for the first year

This neeting

- Formalisedhe Executive of the Associatigronsisting of the PresidénVvice
President and Treasurer.

- Amove to change the name of the Committee of Managememthe Board
of Management was lost.
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- Thetitle Executive Officer was changed to Administration Officer and

- Thequorum was reduced from 30 to 25.

- There were a large number of competition motionshich causd good
discussion and decisions.

- Theaffiliation fee was raised from $2.50 to $20.

- ¢KS @GIFNR2dza al yI 3SNDAto takizREG of the S NB
motions preented and carried at Conference

- Thename of the Zone Championships was riiad to Zone InteCentre
Games.

- A motion was carried to try tdhavethe School long jumpgtake 2 F ® be
changed to a metre square.

- Maroochy Little Athleticentre was accepted as the converior the next
Conference.

The Committee of Management Meeting dated 19July 1983decided to vote against the
introduction of the javelin at theALAUconferenceand finalised many matters that were raised
at conference. The basic officials and coaching manuals were ready for pantihdf Tarampa
Little Athletics Centre wat® be restarted.

The Committee of Management Meeting dated 16August 1983accepted the resignation of

Ann Saunders as Manager Centre Liaison due to family commitments and Irma Grigor was
appointed to head the 10anniversary dinner Achange of name for 2 Zones in the north was
approvedandaRS OA &aA 2y 2y (KE YSBYy DOKA{ RNEas deEiea) NS 3

The Presider® éeported on the meeting with Queensland Amateur Athletitts further co
operation and the Association decided to proceed with the lease of a vehicle.

TheCommittee of Management Meetinglated 20" September 1983liscussed the resignation
of Stan Perkins as Administrative Officer and the decision was taken to appoint a field officer and
an Assistant Secretary.

- Affiliation of Kedron Litd Athletics Centre was approved.

- Ross River Littletetics Centre were requested to cease using the Ross River
Amateur letterhead.

- Concern was expressed on the progress of theeSCircle fund raisingnd
the Association decided to look at appointing a professional fund raiser.

- A suggestion was to baupto Centresto look at forming clubs for over Under
13 age groups.
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The Committee of Management Meeting dated 1BOctober 1983advised members that Dr
Bruce McPhee has agreed to beegresentativeof the Association on the Sports Medicine Sub
Committee of the Union.

- Insurance mters were still being pursued.

- Zone CeOrdinators appointed.

- Affiliation of Algester Lité Athletics Centre was approved.

- Affiliation of South JunioRugby Union Centr&as approved.

- Affiliation of Twin Towns Little Athletics Centre was approved.

At the Quarterly General Meeting date8™ November 1983the President advised the meeting
that the Executive Officer, Stan Perkins, had resigned and as a tesulecision had been taken

to change the title to Field Officer and thidiat had been advertised, as well &8 a pcsition of
casual office Assistanthe latter position had been filled by Pam Yourell (only applicant) and Ray
Schoenauehad been appaited to the position of Field Officer (to workainly within the field

¢ Centre support.

<

C2NJ dKS {d4I1rdadS dGSIryx tFLad &SFNRa WdzyA2N al yl
al yl 3SNE . SOSNI & aAftfSNIKIFIR 0SSy rioc@dechhdi SR |
been elevated to Senior CoacWjth Elaine Elliott appointed Junior Coach. Bob Elliott was
appointed to the selection committee.

The President also advised the meetorthe decision on the postal vote for thlAUmid-year
conference motion to accept the lowest age recognised to be Under 5.

Mullumbimby Little Athletics Centre had decided to move back to the N.S.W. Assocatibn
the Registrar advised that the final numbers for the 1982/83 year was 6085.

TheCommittee ofManagement Meeting dated 18 November 1983jave lengthy discussion to
the A.L.A.U papeon funding covered many miscellaneous items, including advice to be given
to selectors that they are not to carry on lengthy discussion with parents of prospectaent
members Nor were theyto be seen to be giving advice to children. The CeGbrestitution was
approved along with changes suggested by the Department of Justice.

TheCommittee of Management dated 20December 198%overed the affiliation of Dalby and
District Little Athletics Centre, as well as the affiliation of Nambour Little Athletics Centre.

LG Ffaz2 O2yaARSNBR [ FdzNAS . | |,NBchuSeaof thebtiindzS &
constraints and his wish to dete more time to coaching. Irma Grigor was appointed selector,
although Laurie would remain as chief selectoith no voting rights, because of the legal angle.

Centre and Club constitutions were discussed.
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TheCommittee of Management Meeting dated 7January 1984aw a motion passed to vote
against the postal vote from th&LAUor acceptance of the javelidimotion was passed to take
the Art Union permit away from Centres, due to the lack of interest (four Centres only
participated), with an extensiofrom the Justice Department sought.

Registrations stood at 478 a reduction on last yeawith existing Centres experiencing a
slowdown

TheCommittee of Management Meeting dated 21February 1984lecided to vote in favour of
the affiliation of theA.C.T. Little Athletics Associatj@s a member of théLAU Centres were
advised that inter State transfers must be considered as new memberships.

The decision was taken to recommend to conferertbat the positions of Manager Centre
Liaison and Financial Affairs be deletas positions on the Committee of Management.

TheQuarterly General Meeting of the Association dated2&ebruary 1984aw the President
advise the meeting that the changestte constitution approved at the Conferendednot yet
been ratified by the Justice Departmemthereas the Centr€onstitution had been accepted by
them, with some changes.

This meeting saw our Association becoming more involvéd.Alumatters, with a change in the
President and Secretary/Treasurer of that organisatidime A.C.T. Little Athletics Association
being considered, the Tasmanian Association wanting again for the jdwetia introduced
(postal vote) and the Queensland Assdion motion to change the season, to assist our
Northern Centres.

Nominations for half the Committee of Management positions had been advertised and all
Managers submitted comprehensive reports.

TheCommittee of Management Meeting dated 20March 1984covered the acceptance by the
A.L.A.U of the Javelin (althougffie negativeto be pursued by our Association at the next
meeting of theALALU), the Sub Committee situation was changed to the need to meet only as
required, whereas the Committee of Manageniemeetings would be doubledto twice
monthly.

The President was elected to attend a meeting of the senior athletics body in Melbourne, with
other Association Presidents, showing the closer association of the two bodies.

ASpecial Meeting of the Associain was held on 28 March 1984 chaired by the Vice President

(Don Yourell)to form a committee to discuss the management of future training camwgb a

view to preventing problems as had been experienced. The Treasurer (Ken Watson) was to
prepare financial guidelines and the attendees also included Ray Schoenauer, Frank Knight,
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Laurie Baartz, Basil Callick, Alison Quirke, Cliff Darbfypanwd Norbn. This meeting decided a
large number of mattergo form the guidelines.

The Committee of Management Meeting datedrd April 1984 coveredthe approval of the
affiliation of Boyne/Tannum Little Athletics Centre, as well as the affiliation of Prosespuhe
District Little Athletics Centre.

The President reported that the meeting with the senior athletics body was very successful and
agreed to work together on development, competition, education, coaching and recruitment
and would explore an umbrella bgdor both organisations. The President of the Queensland
Amateur Athletics Association was to be invited to attend our Annual Conference.

The notices of Motion for conference took a great deal of time and the decision was taken to
recommend to conferencethat George Harvey be appointetie first Life Member of the
Queensland Little Athletics Association.

A further SubCommittee Meeting was held on April 1984with the Vice President in the
chair. Thisdiscussed the need for up to 10 coaches required for the forthcoming coaching camp
at Yeppoon and the mechanics, program, need for long jump facility and how that might be
obtainable if we involve the National Fitness Council, first aid and the myriélteaihatters that
needed to be discussed.

A Committee of ManagemeniMeeting of the Associatiordated 13" April 1984 covered the
finalisation of the Administration Manual, the ratification of the Centre Constitution, -a re
structure of the Committee of Magement to be placed before conference, witgsistant
Managers being part of the structurbut without the need for them to form part of a quorum
at meetings.

It also covered the need for a three year plan from each Manager for conference and the
possillity for the production of an official newspaper to be produced.

TheAnnual Meeting of the Association was held o May 1984was opened by the President
who handed the chair to the Vice PresideAfter the formalities the President presented his
report as follows:

a ¢ Kdstyear has again been an eventful one for Little Athletics in Queensland, wittw@tate
development continuing at a rapid pace, changes being made to our administrative structure,
the introductionof new events in our championship calendar, the conduct of a major Fun Run,
major coaching initiatives and extensive discussions being held with the Queensland Athletics
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Association. In addition, we are now in the process of drafting changes to our maeage
structure 2 O02LJS GAGK GKS SOSNI AYONBFaAy3d g2N)f 21

He said that the administrative staff had chaddeom a high level Administrative Officer and
lower level secretarial staff, to a more even mix of the two, as well as appointment of anothe
office personto handle the increasing work load.

He referred to the extremely high level of coaching being provided, the arrangements being
furthered with Q.A.A. and the proposed-egrangement of the Management Committedull
details to followfor voting.

He mentioned that the addition of the Javelin to the Australian competition, requires the
Association to consider fully the implications of that, as well as advising that Eddy Laycock was
retiring this electionafter 14 years involvement.

The VicePresident advised the meetintat the awarding of Life Membership to George Harvey
was the first and that no one person had done more for this Association. A huge round of
applause followed.

The Manager Coaching advised that the coaching manual was ineidgted and would be in
book form and that a warm up video whsing prepared for Centre use.

The President took the chair for election of officers and as there was only one nomination for
each position, the following were elected:

Vice President Don Yourell
Treasurer Ken Watson
Manager Development Cliff Darby
Registrar IrmaGrigor
Manager Technical Requirements Alan Clissold
Manager Officials John McDougall
Manager Centre Liaison Elaine Elliott

The neximeetingminutes on file ardor the Meeting dated 15" May 1984 of the Committee of
Managementwhich decided in principleto appoint two Assistant Managers for Coaching and
one each for Treasurer, Officials, Championships and Public Relations.

Cliff Darby and Ray Schoenauer wer@aipted to attend an A.A.U. seminar on development
and medical, and many other coaching camps in the Central Queensland area were deemed
desirable. The decision was taken for thesiccoaching manual to be based on play training and

6 names were to be caidered at the following meeting as Assistant Managers for that portfolio.
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Mackay North Little Athletics Centre affiliation was approved and the decision was taken that
members of the Committee of Management only comment on Centre motiwhere it was
deemed necessary.

The Committee of Management Meeting dated 29May 1984 approved the affiliation of
Mackay City Centre Little Athletics Centre and Cairns Little Athletics Centre affiliation was
approved on condition they amend the list of committee members to be constitutional.

The President reported that the Math@r 8000000 Millimetre fun run was a tremendous
success andwantedtothtDNBE 3 { Kl g3 . SOSNI & aAff SNZuge | dz
effort they put in to achieve that result.

The recommendation to conference on the javelin was discussed at length.

The Committee of Management Meeting dated 12June 1984approved the affiliation of
Ashmore Little Athletics Centre and considerabgedssion took place on Managers budgets and
notices of motion for conference.

The next meeting on file for th€ommittee of ManagemeniMeeting is dated 3¢ July 1984
which discussethe upcoming meeting with the Q.A.A. President and Chaitrttaaiso overed
the resignation of Elaine Elliotthich was accepted, affiliatiorof Caloundra Little Athletics
Centrewhichwas approved, as was the affiliation of Springsure Little Athletics Centre.

An unconstitutional and ud OOSLII I 6 f S & A ( dzR.U.Awds/ disaudsédKana{a?2 dzii K
approach recommendedas well ashe budgetwhichwas discussed in detail.

At the Committee of Management Meeting dated 17July 1984 the President reported that
GKS YSSGAY3a GAGK vl o & ¢ akenkoSlbaRreglstgrRIndarxy” LINJ
age children and an umbreltoody be formed, with individual control remaining with each body.

Discussion on the final form of the Committee of Management motions to conference were
coveredin full anda decision was takenotvote as a bloglon all Committee of Management
motions. On the over age motions from the Committee of Management, the Committee decided
to split the vote of each Committee member, so that the Committee vote was neutralised and
Centres could decide theate. The vote on the Javelin would be a conscience vote for each
Committee of Management member.

The completed Administration Manual was tabled.
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The Annual Conference dated 22 July 1984was held at Alexandra Headlanahere Alison
Quirkehosted theevent on behalf of Maroochy Little Athletics Centirevited guestavere Mr C
Stubbings and E Bartholomeusz, President and Chairman respectively of Q.A.A.

The meeting was advised that the registrations were up 2% on the previous year, with the Winter
Seasn Centres yet to be finalised, with a figure of 8000 expected.

The Vice President presented the President with his Life Membership badge.

Some ill feeling was offerefitom Centresthat the Board of Management should not have
circulated comments with th&€entre motions However,the President advised that that was
necessary, sahat the Centres could have the benefit of both sides of any story (be fully
informed) before they considered the motions.

The motions carried included

- A motion to ensure that dtletes being considered for State Team selection
should have attended 60% of Centre competition, unless a medical certificate
could be presented to justify a lesser attendance

- Toreplace certificatesvith ribbons

- Theadditionof Javelin for some age groups.

- Thepowers of the Zone COrdinators be set by the Boaod Management.

- Thatbirth certificates or similar bpresented toCentres during registration.

- TheGold Coast Centre was elected to conduct the next Conference.

The Board of Management Meeting dated "7 August 1984decided to appoint a qualified
accountant to keep the books of the Associatanmda paper on coaching camps was accepted
as Association policy.

TheBoard of Management Meeting dated 21August 1984covered the decisions of theLAU
Conferenceincluding the decision that Centres may affiliate with only one State Little Athletics
Association.

A decisiorwas alsdaken to have a major sponsd@ancheon, rather than specific luncheons on
the days oftompetition.

TheBoard of Management Meeting dated 18September 1984overedminutes of a meeting
dated 4" September (not on file) and the President explained to new Board Managers and
Assistant Board Managers, the relationship of Managers to others and that small comments can
and dq get taken out of context.

The meeting considered the operational procedufeg NJ v ®! ¢! & | § Kf SiSa 02
FYR [AGGHES ' Qa |GKESGSa . e Wealing wgsIadvisell ofih@! d! «
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successful meeting with Centre Managers and Centre Secretaries and another one was
requested, withthe Managers of Offials and Coaching.

The President stood down as the representative for A.T.F.C.A. meetings and was replaced by
Laurie Baartz

The decision was taken to allow Managers and staffvork on the field on Association days.

TheBoard of Management Meeting dad 2"¥ October 1984received papers on the duties of
State Team Managers, Coaches and Selectors and the first Association newspaper was expected
to be produced in 6000 copies.

TheBoard of Management Meeting dated 300ctober 1984covered the acceptancef the
papers on duties of State Team personnel, with a slight adjustment to the name of the Coaches
to be M-Ordinators S me adjustmentvas consideredecessary to the wording of the Selectors
paper.

- Alan Clissadl resigned as Manager Technical

- Affiliation of Wynnum Little Atletics Centre was approved.

- Areport was presentedof the Officials/Coaching night and a requesis
receivedirom Centres to hold a new one.

TheCommittee of Management Meeting dated 20November 1984saw the

- Approvalfor affiliationof Granite Belt Little Athletics Centre

- Runaway Bay Little Athletics Centre incorporation was rejected with a
problem of the Centre/Sports Club relationship

- Riverview Little Athletics Centre closuttae to lack of parental suppgrivas
covered

TheQuarterly General Meeting dated 27November 1984vas chaired by the Vice President

Ay (KS gabsBreer RSy 0 Q
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existing Centres having worked klato increase what were falling numbers. The dual
registrations of the older ages with Q.A.A. has worked well, coaching has been vemitifull

almost weekly courses arranged. Stan Jordan had been appointed Manager Centre Liaison,
although Alan Clissoldakl resigned as Manager Technical Requirements.

The Treasurer commended the support given by Sally Cule as his Assistant Mamhtjes
Manager Coaching advised that the course in Mackay/Proserpine had 160 children and 90
parents attend.
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TheBoard ofManagement Meeting dated %4 December 1984aw.

- Theappointment of Mike Crowhurst as Manager Technical

- Marburg LittleAthletics Centre was affiliated.

- TheCommittee members decided to revert to om per month meetings from
then.

- Thecasual miform for Managers was decided.

- Allcoaches were appointed.

- Runaway Bay rsubmission to change tlireconstitution was again rejected.

TheBoard of Management Meeting dated 22January 1985
Approvedthe re-affiliation of Macquarie Shores Little Athletics Centre,

BeverlyMiller advised the meeting that she woultt be seeking reslection in May and the
meeting had an wglate of the position with Q.A.A.

TheBoard of Management Meeting dated'sMarch 1985saw.
Theaffiliation of Hervey By Little Athletics Centre

The Field Officer (Ray Schoenauer) ogled on the successful field trip to Townsville and
complained about the misreporting of the trip and

A budget was approved for a questionnai@n why people werdeaving the Townsville Little
Athletics Centre.

The Board of Management Meeting dated 19 March 1985decided that the Board of
Management would not have any objection to Sports Club involverbgrRunaway Bay Little
Athletics Centrebut that we would ot agree that children needed to join the Sports CGlatbe
able to join the Little Athletics Centre.

TheBoard of Management Meeting dated 16April 1985was advised of the death of Laurie
Baartz whilst Manager Coaching.

TheAnnual Meeting dated " May 19854 y Of dzZRS R { K S ,teptBidghitite\ienn &
of Laurie Baartavho raised the coaching levet Little Athletes from a very small beginning, to
a very rich then presentoaching calendar.

The President advised the meeting of the viemge amount of work that had been put into the
Association by the Board membesad ofthe standing down of the Registrar, Irma Grigas
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well as Tie Manager for Public Relations, Beverly MilBothhave contributed greatly to the
Associatiorover theyears.

The President advised that the Board now meets quarterly and the full Committee of
Management, including Assistant Managers, meets monthly. He perceived that the Association
had outgrown the petty problems of earlier years and that with the growtht has been
achieved, a need for a further office staff member was necessamilow the present staff to
cope. He said he has never been more pleased with the Association overall.

The President advised the meeting thas a result of the motion paed at the lastConference
that with only one nominationit would not be an automatic election of members and the Vice
President conducted the meeting to elect the following:

President George Harvey

Registrar Carolyn Lawson

Centre Liaison Stan Jordan
Championships Greg Shaw

Technical Requirements Mike Crowhurst

Financial Affairs tdzEf hQ. NASY

Frank Knight would be an appointment to the position of Manager Coaching by the Board and
the meeting was advised that the Centre Constituti@ithough approved by the Justice
Department, would need to be amended.

TheBoard of Management Meeting dated 21May 1985

- WelcomedCarolyn Lawsoas Registrar and | dzf enra$2MaNadyer Financial
Affairs

- Frank Knight was appointed Manager Coaching

- Runaway Bay Little Athletics Centre was advised that a 50 cent Sports Club
levy on Little Athletics Children was -aoceptable andhat the Centre was
asked to negotiate with the Sports Club for a ground rental.

- The President proposed a new structure floe Board, with a later discussion
planned

- Adiscussion was undertaken on the need for another full time staff member

- Adecision was taken to drop the positionanager Financial Affairs

- tldAd hQ.NASY g6lFa Y2QSR G2 alylF3aSN h¥

- John McDougal as moved to the position of Manager Public Relations

- Mike Crowhurst was asked to investigate the purchase of a computer.
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TheBoard of Management Meeting dated 1MJune 1985vas advised that John McDougal had
missed three meetings of the Association dr@dwas to be advised that he did not appear this
meeting, that he would automatically cease to be a Managsiper the ConstitutiarHe did not
attend and was no longer Manager.

- Beverly Miller was appointed Office Assistant.

Cliff Darby resigned as Manager Development atBbard of Management Meeting dated 16
July 1985

TheAnnual Conference held 20July 1985vas held at Cedar Laken the Gold Coast and the
Centre ManagemMr Geoff Battenintroduced Mr Brian Czislowsto the meeting. He of course
was theGold Coast founding Centre Manager and former Trustee of the AssociaticBewftl
proceeded to accord him Life Membership of that Centre.

Various motions were carried, including the motion that any outgoing Preslikean exofficio
member of the Board of Bhagement for a period of one yeandthe quorum for Board meeting
be reduced to 5

TheSpecial Board of Management Meeting dated*30uly 1985saw.

- Theal Y ASNI hTFFAOALIf & ot | didfficibllo MéhaGey 0 Y 2
Education.

- Greg Shaw moved from Manager Championships to Manager Competition

- Carolyn Lawson moved to Manager Public Relafimhdst still retaining the
position of Registrar, as per the-séructure.

The Board of ManagementMeeting dated 20" August 1985saw Dennis Miller appointed
Manager Development.

TheBoard of Management Meeting dated 150ctober 1985%aw.

- Geoff Batten, Stan Pearson and Alan Clissold appointed Assistant Managers
- Theapprovalfor the creation of Merit Award.

- Leaseof a compute for the Association office.

- Elaine Taurima appointed Records Officer.

The Board of Management Meeting dated™November 1985saw the resignation of Stan
Jordan.
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TheQuarterly General Meeting of the Assi@tion was held on 19 November 1985and saw

the President advise the meeting that the Board of Management have introduced two new
awardsg the Merit Award and the Distinguished Merit Award. The latter to be limited to one per
year,with two being possible on the first occasion, wilie former to ten per year. This will allow

the Life Membership to be awarded only to those who have given ptixgeal effort at the
Association levellt was expected that the Life Membershspould bevery few in number,
whereas the Distinguished Merit Award should be for those who have given extensive effort to
the Association.

He also advised the meetinthat the ALAUhas become an affiliated member of the Australian
Athletics Union and whereas oukssociation had barred athletes from the Q.A.A. from
competing at our meetings, the Q.A.A. still allotvslzNJ | § Kf SGSa (2 O02YLISGS
recognise our records.

The change of name from Marwood Little Athletics Centre tcefRosd Little Athletics<Centre
was approved.

TheBoard of Management dated ¥7TDecember 1985aw the amount of correspondence climb
to 8 pagegshowing the growth of the Associatipand saw the appatment of Alison Quirkas
Assistant Manager Coachinglater to become AssociatidAresident]

TheBoard of Management Meeting dated 1BFebruary 1985aw;
Judy Batten and James Tousappointed Assistant Manage€@ompetition
Centres accepted as branches of the Associafarthe purposes of Incorporain

Aspley Little Athletics Centre threatened legal action if they did not receive funds for Zone Games
within 7 days (such payments were outside the approved hand book guidelines)

the decision was taken to write the relevantZone CeOrdinator requesing full details of funds
received for the event, whereabouts of such funds, how spent (supported by invoices) and what
arrangements were made outside the instructions in the handbook and why. Aspley centre was
advised accordingly.

The Quarterly GeneraMeeting dated 24" February 1986aw the President explain the legal
action threat by Aspley Centreesulted inthe Zone IntefCentre games rmbursement and
that the letter sent by the Association to the Zone-@dinator, was a decision of the full
Committee of ManagemenBoard and Assistant Managerd)he hand book clearly set out the
rules, the decision of which was from all Centres and had beelaae ffor three years.
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ASpecial Board of Management Meeting was held 25" February 198 for Dr. Bruce McPhee
to address the meetingo give medical advice on children attending Cross Country.

At the Board of Management Meeting dated 18March 1986 the Field Officer advised the
meeting of his attendance at 26 schooldjere he addressed 6600 Primary School children on
Little Athletics within this State, emphasising exercise and fitness.

Metro North were paid the fees demanded, although no reply had been received from the Zone
CoOrdinator and Claremont Little Athleti€entre was affiliated.

TheCommittee of Management Meeting dated 15April 1986saw.

- Theresignation of Jdy Batten as Assistant Manager.

- Blackwater Little Athletics Centre affiliation was approved

- Thiswas the last meeting for Don Yourell as Vice Pregjddter many years
in the role.

- Thedefinition of the s@sors High Jump was approved.

- Theage group for Little Athletes was raised to Underdsifrom 1987.

Don explained that he was resigningcbese he believed in making room for new persons to
become involved at the highest level of Little Athletics within this State.

TheAnnual Meeting dated 8 May 1986saw the Presidents report advising that this was the
first year that we have seenraduction in registrations and the loss of some big sponsorships,
whereas the competition year had been a great succ@lss management and staff had been
extremely competent.

He advised the meeting that Don Yourell will not be standing again as ViddeRtesa position
he has held for many years and he has given the President enormous support over that period
Without his assistance, George Harvey would not have been able to continue as President.

Ken Watson was standing as Vice President and vadagngreasurers role as a resulbeorge
expressed the view thaf Kenwas not successful in that position, then he shudders to think of
such a result.

He also spoke abowat Board Member expressing an opinion outside a meetingtrary to the
decision aken by the Board subsequently ratified by the Associatieand this was questioned
at the meeting

On this occasion the Vice President gave a report as follows:
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a bhave been privileged to have been your Vice President for the last six years and although my
position does not call for reports to General Meetings, | could not allow my retirement, after so
many® S| N& Q to paSNadodd Giving a report.

My arrivalinto this position was at a time when your Association was in considerable turmaoil,
with in-fighting at a high level and organisation/administration at a fairly low level. Those early
years showed me and many others, that a cohesive Board of Managemmraimount to a
progressive and growing organisation. | would hope that all Censrgistheir vote toward people
who are able to work together and in the same general direction. Particularly at the highest level

Nine years ago, | registered my eldest smthe Gold Coast Little Athletics Centre and very shortly
thereafter, found myself Assistant Centre Manager. Soon thereafter, | began attending the
Monthly Meetings of the Association as a Cewkeegate then as a Zone delegate and then was
nominatedas Vice Rasident.

Firstly, | considered that others would be better suited to the role and | rejected the call, only to
be again asked by another, at which time | agreed to be nominated. During the election, | found
that my opponent withdrew from the coast and left me wopposed. | had the feeling that | was

set up as a neutral of two factions.

Regardless of the reasons for my election, | quickly found that | was to be verbally abused by
members for taking a rational, if strong stand. | relate this agndication of what was then an
Association in some turmoil, to be compared against our present Association.

| am very proud to have been part of our growth in numbers and organisation and | suppose that
it could be said that | had no small voice irditgction.

At this stage, | would like to raise the question of the role of Vice President. Indeed, | have raised
this question at the Board and Executive level, before.

The constitution is rtespecific in the duties of the positiamd nationally, the r@ is unique. The

holder of the position may do as much, or as little, as he or she perceives is necessary, or as time
allows. | strongly believe that the position of Vice President should support the President in the
administration in all aspects of our giation, from national to Centre level. That is not to say,

that they must agree on every small matter, but any disagreements should be covered fully in
private discussions, or Executive Meetings and a compromise reached and a united viewpoint
expressedit meetings. George Harvey and | have had some small disagreements and | dare to
say, that | have swayed his views on a few occasions. But | dare anyone to say that | have not
been very supportive of hiras President.

Whilst | am on the subject, | woulke to advise manyofyoll KI i G4 KS t NSAARSY (i Q:
demanding and over our many years together, | am aware of the extremely large number of hours
George (and Andrea) have put into your Associatt@n.a long time, their lounge room was the

1 33420AFGA2Y 2FFAOS YR (KSe fAGSNrftfte fAOSR

| consider our Association is extremely fortunate to have George as our President. The singular
honour of Life Membership to George is extremely applicable.

May | now turn toour Board of Management.
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| can say with authority, that your present Board is the best we have had. With p&epieh
Watson (with whom | have had weekly face to face contact as a member of the Executive for
many years). Greg Shaw in Competition and our efficient newer famdsas Frank Knight and
others, as well asur strong band of Assistant Managers, you are in good hands.

Whilst | am giving praise, our staff, headed by Andrea Harvey, have done a magnificent job, as
anyone who has visitedr contacted the officewill testify. | have the highest regard for them.

To many of us, Little Athletics is more than a sport for children, of which we as parents try to
assist, IT IS AWAY OF LIFE.

| have met many lovely people during my time in the movement and | would sincerelthabpe
those friendships will remain for a very long time.

May we meet again over the years to follow and may our Association continue to grow and
prosper over those years.

L ¥SStf LINANGAf STISR (2 KIS aSNIWSR &2dz | ff o¢

The President presenteterit Awardsto Wendy Bell, Greg Bell, Anne Symonds, Margaret
Schoenfisch and J&¢u. Distinguished MeriAwardswere presented toGil Wright, Bob Wilson,
Eddy Laycock, Cliff Darby and Alison Quirke. These were the first presesitdtibrse type of
awards.

Theelections saw the following elected:

Vice President Ken Watsorg first of two nominees
Treasurer Mike Crowhurst; only nominee
Development Dennis Millerg only nominee
Education t | dzf kg enly Ndmfee
Coaching Frank Knight only noninee

Public Relations Carolyn Lawsog only nominee

TheBoard of Management Meeting dated 20May 1986approved affiliation of Burdekin Little
Athletics Centre and a letter had been sent to Mt Gravatt offering to allow them-tdfileate.

TheBoardof Management Meeting dated 19 August 198@pproved affiliation of Malenyittle
Athletics Centre.
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TheAnnual Conference was held in Gladstone oh Bugust 1986with many motions put by

the Board and the Centres which attracted mixed resutewever this clearly shows that the
conference is the place where all parties can advance motions and only those that are considered
for the betterment of the Associatigmvill get up.

Kooralbyn was selected as the venue for the next conference.

At the Board ofManagement Meeting dated 18 September 198&aw the resignation of Paul
hQ. NASY |a al yl3SNJ 9RdzOlF GA2Yy ®

TheBoard of Management Meeting dated 210ctober 1986aw the affiliation of

- Woodridge/Kngston Little Athletics Centre.
- Browns Plains Littl&thleticsCentre.
- Ropehill Little Athletics Centre.

TheBoard of Management meeting dated ¥INovember 1986aw the discontinuation of the
newspaper

TheQuarterly General Meeting dated ¥8November 1986confirmed the Justice Department
opinion that Centres were indeed a branch of tAssociation, contrary to the view of Paul
h Q. N&oShg matter of Centr€onstitutions was finally resolved.

The Board of Management Meeting dated ¥5December 198&av Alison Quirkeresign as
Assistant Manager Coaching and completion of the Education video for basic instruction.

TheBoard of Management Meeting dated 17Decemberl986saw the resignation of Beverly
Miller from the office and Lynnese Page appointed to that positRob Tatewasappointed as
Assistant Manager Competition (Cross Country).

TheQuarterly General Meeting Dated 24February 198Baw the President advisedimeeting

that Alison Quirkédnad resigned as Assistant Manager Coaching, Beverly Miller as Office Assistant,
the appointment of Rob Tate as Assistant Manager Competition and Lynnese Page as the new
Office Assistantapnex Little Athlete).

Registrations hadeached 5996.
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TheBoard of Management Meeting dated'7April 1987saw Carolyn Lawson deciding to not
re-contest the next election.

TheAnnual Meeting of the Association dated™May 1987saw the Board members, all the staff
(4) and 20 Centres, with Don Yourell as an invited guest.

The President addressed the meeting tipg ¢ KS ! yydzr £ aSSiAy3a SI OK
purposes. Firstly, it is the meeting at whiale review the happeningsf the past year and
aSO02yRteé&s 2F O2dzNBES Al aSSa GUKS StSOGA2y 27F
He touched on the development highlights of the last yadwere the decision was to consolidate

the existing Centres, rather than create more neenttes. The competition program saw the

introduction of the Australia Day Pentathlon, the commencement of the cross Country Season
YR GKS AYGNBRdzOGAZ2Y 2F GKS ! yRSNI mpQa | 3S 3

Merit awards and Distinguished Merit Awards were presenfthe latter to &nelle Cross and
Don Yourelland the elections saw the following persons elected with only one nhomination each:

President George Harvey
Manager Coaching Frank knight
Manager Competition Greg Shaw
Manager Education Geoff Batten

The Presidenmentioned the Gold Coast Centre for theirf@nniversary celebrations and
Ipswich had struck souvenirmedallion The following Centres would also reach their 10th year
anniversary:

Ross River Capricorn Coast Strathpine The Gap

The President als@dvised the meeting that the Justice Department had approved the
Constitution with all amendments as passed at the last three conferences, save for the motion
for the immediate past President being a voting member of the Board.

TheBoard of Management Meting dated 2% May 1987approved the affiliation of Magnetic
Island Little Athletics Centre

The Annual General Meeting and Conference date& and 2nd August 198arried many
competition motions.
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TheBoard of Management Meeting dateds1September 1987%aw the resignation of Mike
Crowhurst as Treasurer.

TheQuarterly General Meeting dated ¥7November 198%&aw.

- Aprinted booklet precirculated to Centres

- Reportsfrom each manager

- ThePresident advised that the year appeared to be greatest year ever.

- Theresignation of Mike Crowhurst as Treasu

- Greg Shaw beg appointed to the positiolof Treasurer

- Ken Watson had taken over as Convenor of the ITC

- JamesToussisappointed to the Manager Competitions, from the acting
position

- Frank AtkirappointedManager Public Relations.

- Neal Ashkanasy appointed to Cross Goun

- Arthur Rowe appointed to Assistant Manager Competition

- Sandra Padgéethad accepted the ole of Assistant ManageEducation.

- Ray Schoenauer has resigned as Field Offifier 4 years in the role.

The Quarterly General Meeting dated 23 February 1988saw discussion on what to do
regarding whether to continue with the Field Officer positiaa a result of the President advising
details of the costs associated with the position, with zero growth of registrations.

The Committee of Management Meeting dated 24April 1988was advised that the Justice
Department advised Mt Gravatt that they could not use the® NRa a[ AGGE S | (Kf
name, although reffiliation was being discussed. Also the decision was taken that the
Association would not appoint a Field officer.

TheMt Gravatt minutes dated 2¢ May 1988records that Centre reporting on a meeting with
George Harvey (President Little Athletics Association Queensad)Yourell and Ken Watson

on one side with Barry Flowers as Centre Manager and Rob Smith dBivatt When Mt

DN} @I GG SELINBaaSR 02y OSNYy GKIF G GKSieshogldeR vy 21
Georgesreported as saying that the Centres run the Association, not the other way around. The
Association assists the Centres.

Latter Mt Gravat minutes show a letter was sent to the Little Athletics Association of
Queenslangdaccepting reaffiliation as a trial run and maybe a more permanent situation in the
next season. This was accepted by the Association.
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TheAnnual Meeting of the Assoctan dated 3¢ May 1988saw the Pesident give his report
coveringthe 15" year of the Associatioand Greg Shaw and Dennis Millerchdecided not to
re-stand for election.

This year saw registratiarslide from over 9000 in 1984 (Olympic year) to 6500 this year, with
65 Centres and as a result, the Board will be presenting a development proposal to stem the tide.
The Board has decided to not-eppoint a Field Officer, but to throw the responsibilidgck to
Centres and to give Centres more support and much clearer guidelines.

The President advised the meeting that the Distinguished Merit Award was presented to only
one person each year (the first time two were presented) BodaldHenderson was presged
with his early due to his move to Fiji for work.

No application was received for the position of Treasurer, whereas Ken Watson was elected as
Vice President, James Toussis as Manager Compe@ewff Batten as Manager Education and
Frank Aitkin aglanager Public Relations.

TheBoard of Management Meeting dated 1"May 19883 | 4 G OA G &¢ RNRLIISR 7
Mackay Little Athletics Centre and the President reported on a further meeting with Mt Gravatt
for re-affiliation.

TheAnnual GeneraMeeting and Conference of the Association datefl August 198&eld at
Surfers Paradisearried an extraordinary number of motions on competition and many were
carried, lost and withdrawn.

The President advised that the position of Treasurer was vabactuse of the resignation of
Mike Crowhurst and that persons wishing to consider appl\ghguld be aware that the position
does not require the keeping of books, but that the position is part of the Executive and as such
persons considering nominagimwould need to be very experienced in Little Athletics in general

TheCommittee of Management Meeting dated®INovember 198&aw the resignation of Judy
Batten as Assistant Manager and the appointment of Don Yourell as Treasurer.

Don agreed to beppointed after being asked by George Harvey, to assist the Associgion
they had been unable to replace Mike Crowhurst as Treasurer.

This appointment was confirmed by a motion at tBeard of Management Meeting dated 15
November 1988

At the Quarterly General Meeting dated 15 November 1988the President advised that the
year without a Field Officer seems nottaveeffected to running of the Association with the
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appointment of Adrian Klupfel as Manager Winter Centres. He said tieatvas unwling to
accept criticism from Centresvhen Centres have been unable to provide a Treasurer to the
Executive. However he introduced Don to the meetiafjer a 2 year sabbatical, having been
Vice President for many years.

He advised the meeting of the Union decision to reject the Queensland Conference inspired
motion, i 2 OKI y3aS (GKS yIYS 2F GKS 'aaz20AliGdAz2y ¥FN
to raise the age of the ATC (Australian Teams Championshiggs)Under 12 to Under 14. The

latter was sent to a Committee to discuss the merits. This committee was also to consider event
standards, as well as a permanent location for the ATC.

He also advised the meeting of the-gning conflict with Mt Gravatt and then-going effort to

have them come back into the Association. The Justice Department decision to stop that body
FNRY dzaAAy3 GKS yIFYS a[AGOES OGKESOGAOaé | LIISIH
they have agreed to return the name taoAssoation. They recently narrowly votd against

GNB G dzZNY A Y B KIS (K2S dR2RSRNI AW KS yIFYS aWdzy A2 N ! (Kf
Union decision had not been against the Queensland mdbtarhange to that namethen that

would have stoppedhis Association using the namehich is registered to Mt Gravat the

ultimate irony.

The Committee of Management Meeting dated'7February 198%eported on the result of a
meeting held between Doug Cave from Q.A.A., George Harvey and Don Yiaumelbur
Association,to discuss the possibility of an umbrella body being formed to cement the
relationship of the two organisationdhiswaslS F & & A ¢s thie &eSior boblyNabuld need to
leave the decision to their members.

The Quarterly GeneralMeeting dated 2F February 1989was advised that the Justice
Department had approved the addition of Manager Winter Centoesur Constitutionand the
President reported that the Warwick coachiegmp wasa great succesdHe welcomed Don
Yourell back tahe Board

TheAnnual Meeting of the Association dated"2May 1989saw the President prest a very
long report covering:

1) the decision to upgrade the achievement awards to allow all children to strive for
personal achievement

2) the decision to create a neBoard position of Managétinter Centres

3) the decision to try to purchase our own office

| S NBEFSNNBR (2 (KS RSOA&A2Y (G2 AYy(OGNRRdzOS Iy
'YRSNI yQa FNRY GKS {dFdS 1/ KI YLkesffesKIavelXor ¢ K A
athletes. He also welcomed the decision of Mt Gravatt taffdiate with the Association, the
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decision of theALAUo standardise events, the rejection finally by tAeAUo reject the same
location of theA.T.C. and the fact thélhe hosting of the A.T.C. was an unqualified success.

He thanked Frank Aitkin who will not be-sganding at the next election.

The meeting saw 10 persons presented with Merit Awards and Alan Symons was presented with
the Distinguished Merit Award.

Thefollowing were elected to office:

George Harvey President

Don Yourell Treasurer

James Toussis Manager Competitions
Frank Knight Manager Coaching
Adrian Klupfel Manager Winter Centres

The Board of Management Meeting dated"? June 1989pproved the reaffiliation of Mt
Gravatt Little Athletics Centre and saw the resignation of Geoff Batten as Manager Education.

TheBoard of Management Meeting dated™July 1989%ecorded the resignation of Lynnese
Reynolds (nee Page) from the office staffiahe appointment of Mike McNair as Assistant
Manager Treasury.

The Annual General Meeting and Conference dated Bugust 1989was opened by Glen
Buchanan (Olympic Swimmewas chaired by Ken Watson (Vice President) in the absence of the
Presidentand the Presidents report was presentedking Centres to give serious thought to the
creation of a position of Manager Darling Downs.

The President also advised that this will be his last year as Presidesite he has sat for 10
years (14 years withittle Athletics) which he has thoroughly enjoyed.

The conference voted for the motion,ithh amendments, to create the position oManager
South West Queensland and edlevantmotions were alterecand approvedo allow for that
position.

One motioncarried was for the Conference to be held in Winter Season Centre area foutly
year and the next Conference to be held at Greenmount Resort.

Neil Ashkanasy thanked the Board and the President in particular, for the way they have
managed the affairsfdhe Association over the years.

TheBoard of Management Meeting dated5September 198%aw.
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- Theresignation of Pa Yourell from the office staff.

- RodHacker and Arthur Rowe appointgssistant Managers Competition.

- Sandra Padgemoved from Manager PubliRelations to Manager Education.
- Alison Quirke ppointed Assistant Manager Education.

- Thetabling of the Officials Manual.

TheBoard of Management Meeting dated'®October 198%aw.

- Pam Yarell appointed Records Officer.

- Adrian Klupfel appoted Manager inter Centres.

- ThePresident advised the meeting that Q.A.A. had rejected the idea of an
umbrella body.

TheCommittee of Management Meeting dated'7November 198%aw.

- Theclosure ofCoorparodLittle Athletics Centre witout advice

- Bribie Island using the Little Athletics name without permission

- ThelJustice Departmerbeing advised accordingly.

- Acomplaint that athletes are competing in younger age grotpsn what is
allowed.

TheQuarterly General Meeting dated 21November 1989was chaired by the Vice President

(Ken Watson) in the absence of the President who was away on business, although the Presidents
report was in writing and stated that Pam Yourell had resigned from the office, although had
taken up the pogion of Records Officer.

A Special Board of Management Meeting dated®28lovember 198%aw.

- Theappointment ofRoy WaltisbuhlasManager South West Queensland.

- AY20A 2y OF NNRAR SR the 4k 100nsaid 4% 40GrSidNdearp Q &
spikes

- Thedisqualification of teams competing outside the accepted age groups.

- Five Sunnybank teams were refused permission to compete at State, although
the Sunnybank Little Athletics Centre had acted in good faith, on the advice of
the Zone Cérdinator.

Further,it was decided that that Centre did not have to supply names of children for the Zone
Relays, as that would be impossible to supervise at State. It is the intention of the Board of
Management to have as many as possible competitors compete at State ahdvtiuld be
seriously hamperedf that were to occur.
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TheBoard of Management Meeting dated'BDecember 198%pproved the appointment of
Kevn Lacey as Manager Development.

TheBoard ofManagement Meeting dated 19 December 198%vas chaired by the Treasuter
to handle a motion to nominate George Harvey as President ofAtt#Uas well aKen Watson
to nominate asSecretary/Treasurer of thAaLAU

The TreasurefDon Youre)lhad been asked to stand as Presidant headdressedhe meeting
as follows:

G { 2 Ye&rs ago | retired as Vice President, principally because | am a firm believer in the
principal of people not staying in a position too long. Fresh ideas and new face®rgre v
important in my mindto the continued growth bany organisation.

| was approached by a few board members testand for my present position and did,gartly
because | enjoyed the Executive role, a lot because George Harvey asked me to and mostly
because the Treasury role had been vacant, in mgiop, for far too long.

Another of my firm held views, is that each Board position is very important and each should be
filled at every election. | shall not be satisfied until this happens all the time and many are
contested by more than one perspior this will signal to methat the Board has the support of

the many.

This view is more important, when viegragainst an Executive position. The Executive role was
introduced principallyto share the responsibility of the President, as a consultative geoup

to ensure the future direction of the Association. That is not to take anything away from the
Board, but it has been past practice, that Board personnel concentrate heavily on the portfolio
that they administer, whereas the Executive are able mordgas view the movement in total.

The Executive also administer the office, through the Secretary.

The third view that | hold firmly, is that the Executive must have continuity. Unless | remain for
a time, that continuity would cease totally, with Georged Ken removed from the local scene.

| believe that that would be disastrous for the organisation, regardless of who may fill the

positions. May | assure you that those two people being taken from this body, will be a very large
loss. | respect both megreatly, both as people and ité roles that they have performed for

this organisation over the years.

| will accept the role of President on condition:

a) the present Board are totally and without reservation behind me

b) the present Board do all they are abto fill all Board positions at the next election

c) | am able to have the support of a good and sty&xecutive

d) You all accept that my way of carrying out the roWdl be different to my predecessor

e) You accept my commitment only for the one year ternattlthe constitution seeks
whether | restand after that tine, will depend on whether you as a Board wish me to do
so, but with a clear understanding that my longer term awould be to replace myself
in the role and again retire.

98| Page



Little Athletics in Queensland

f) Lastly, that our currenSecretary remain firmly in that role

The present Executive reached agreement recently with Andrea for a long term commitment and
package and | would like each of you to understand my feglivag this lady does a superb job

and could not be replaced e&s¢ | could not see myself, or any future President, operating
effectively without Andrea Harvey or someone trained to replace &ea later date.

52y  2dz2NBf f ¢

TheBoard of Management Meeting dated™January 199&aw the Vice President advise the
meeting that George Harvey will be the recipient of the Brisbane City Council Australia Day
Sports Medallion Adminisation Award.

TheCommittee of Management Meeting dated™February 199Gaw

Bribie Island athletics being advised to affiliadecead S dza Ay 3 GKS aG[.Aé it S
decision was taken for the delegates to the Union Conferetweote for George Harvey and
Ken Watson as Union President and Union Secretary/Treasurer respectfully.

/| KATt RNBY Qa NBIAAGNT due dviter Litke ABletiSeht@was atfiliated. n 17 |y

TheQuarterly General Meeting dated 20February 199@vas chaired by the Vice President who
welcomed Roy Waltisbuhl and Kevin Lacey to the first Board Meeting.

TheBoard of Management Meeting dated®April 1990was advised the Bribie Island were now
OFrtfttAy3 GKSYaSt@dSa awWdzyA2N ! Kf SGSaé¢ |yR (K
George and Ken had been elected to the national positions andYdurell was then appointed

as President of théssociation.

The Annual Meeting of the Association dated! May 1990was opened by the new President
(Don Yourell) and he advised that George Harvey and Ken Watson were not sitting at the head
table, because they had been elected to the National pas#tiThey were observers.

52y NBIFR (KS twKiEhavasRvBtiéni by Seotgd&SHadyiivho had been President
for the most part of the year to which it referred. He advised thaten he(Georgehad told a
previous meeting that he would not contiaun the role of President, he intended to retifut

that he had then been asked to stand for the position of President of the Union and had accepted
and then been so elected and under the constitutiéis a resujthe was required to immediately
resignas President of the Association.

The registrations had increased to 7502, against the National trend, participation at Association
events remains very high, the Under 7 and 8 day was particularly well represéxs8d// Little
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Athletics Associatiowere so impressed with the dathat they have also introduced the event
in their State and this has proven very successful.

George referred to growth problems, Centres versus Clubdteengeed to cease being too strict
with regulations. He left the meetg with copy of a paper on Little Athletjasritten by Trevor
Billinghamwho commenced Little Athletics in Australia, so that the members could be aware of
the purpose of the creation. This covered the need to provide for the ordinary athiete a
games based competition, rather than merely cater for the better athletes.

At the Board of Management Meeting dated 11May 199Q Don Yourell chaired the meeting
as President for the first time, Sandra Padgeias Vice President and Mike McNair was
Treasuer.

This meeting considered the creation of an honour board and Bli Bli Little Athletics Centre was
affiliated.

TheBoard of Management Meeting dated*1June 199Gaw the Vice President present a report
on the first meeting of theALAU with GeorgeHarvey as President and Ken Watson as
Secretary/Treasurer and the innovations that they had introduced.

TheBoard of Management Meeting dated 29June 199C:onsidered a discussion paper from
l GKE SGAOCaA ! dzZAGNI £ A (A (td Badhe the FlecyioB Proceddids Fok S ¢
''YRSNI MHQEA F2NIblFGA2Yy Il f [/ KFEYLA2YAaKALA®

TheAnnual General Meeting datedand 3" August 199@vas held at Greenmount Resort and
was opened by Mr Angus Innes (Patron of Centenary Little Athletics Centre) and was introduced
by Rod Hacker (Centre Manager Centenary).

t I dz h e MeWlB ¢lected President of the Queensland Athletics Associaticrs
introduced to the meetingn that role [he was well known to Association membersfl was
asked to comment.

This meeting condered and decided an

- Anewaffiliation and membership fee.

- Achange of theconference timing was rejected.

- Approvalto investigatethe feasibility of a new office.

- Introductionof an Under 6 age group was lost.

- A barnstorming session was conducted and wgsnerally considered
beneficial.

- Maroochy was selectedsahe next conference venue.

- Neal Ashkanasy thanked all for what has been the largest conference ever.
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The Board of Management Meeting dated 13 October 1990 saw the resignation of the
President read to the meetinglue to his having been let go from his work and the subsequent
purchase by him and his wife Paaf a Newsagency in Kingsghifhich resulted in his work day
commencing 3.00 am each day.

- Mike McNair was appointed President of the Association

TheQuarterly General Meeting dated 20November 1990ecords Mike McNair as President,
Sandra Paddée as Vice President, Alison Quirks Manager Education, Brian Johnston as
Manager Competition, Roy Waltisbuhl as Manager South East Queendlamyg,Libke as
Manager Public relations and Kevin Lacey as Manager Development.

The President welcomed Wamuran Little Athletics Centre as the sie@entre and explained
the reason for his appointmerib Presidentwhich was not expected and he hopes he can fill
the role accordingly.

The Treasurers positiaa thus empty and he reserved the right to move back to that position
he cannot handlette Presidency.

Registrations are up to 9550 due to the television advertisement.

TheBoard of Management dated f1December 199Gaw registrations top 9604.

TheBoard of Management Meeting dated7January 199tecords a letter sent to Gatton Little
Athletics Centre advising them that the Board was nat agreement with them changing
seasons.

TheBoard of Management Meeting dated™February 199Tejected the use of spikes in un
laned events or for Under 1@mpetitors.

ASpecial Board of Management Meeting was held ori"February 1991 prior to the Quarterly
General Meeting and

- Discusseghurchase of a building to house the Association

- Adecision to cancel the BURun due to a lack of sponsor.

- Toadvisethat Ken Watson had resigned as Union Secretary/Treasurer and the
need for the Association to find a replacement for him, as he was
recommended by the Association.

- The Board was to meet thgnion President(George Harveythe following
eveningto discuss this matter
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TheQuarterly General Meeting dated f9February 199ivelcomed Caboolture Little Athletics
Centre delegates since reforming.

The Presidents report stated that the Board was once again at full strength with the appointment
of Shirley Palmer as Treasurer in December Rsgistrations had reached 9847.

TheBoard of Management Meeting dated8March 1991advised of the meetingith the ALAU
Presidenfwhen he advised the meeting that he had had a meeting with Don Y ptarebain
become involved in Little Athleticky becoming Secretary/Treasurer of tAeAUDonsaysthat

he can managé¢hat position,because it only involves a few meeting per year. Accordingly he
was appointed to that position by the Board.

[George and Don went on to complete the 2 term appointment to Ahé\Uand had many and
beneficial discussion with Athletics Austratiaform afirm working arrangement.

[The writer has to make the point that, the enormous effort put into this Association by many
very good people, who have been involved at State level for many \eassled to a strong
organisationwith enormous potential.

Many names have been listed in this paper and those that have worked hard at achieving the
end resulf should be congratulated, but none more so than the long term PresjdénGeorge
Harvey, who was ably assisted by many others, but none more so tharféif\wirea Harvey.

The writer can attest to the enormous effort that those two persons contributed, far and beyond
the realms of reason. To have had itheome used as an office for many years andrtheme

life digupted, so that they could give the andinate amount of time thatvasrequired, wastruly
astonishing.

The paper covers many good things that occurred, but also some very concerning matters that
Ffad2 200dNNBR® !''ff 2F GKS ay2d a2 3I22R¢E Y G0
the writer is well aware of many side events that took place,dkttismpt at recording the history
is fully documented.

| hope that the readers are able to gleam from this paper, some clearer understanding of the
earlier years, how the Association is now placed very well as a direct result of an enormous effort
by many,and that they are to take away with them, the essence of why the Association was
created.

Let all of us continue the good work an effort produced by many, for the good of nany.
Don Yourell
Life Member now

(and proud of it)
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